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Outcomes
Outcome: 1 Strengthen mechanisms for the protection of rights, specifically in the areas of GBV, human trafficking and illegal
ggling.
Indicators Flags* Unit of Measure Baseline BaYs:al‘Lne Means of verification EOP
1.1 Territorial entities implementing P 3.00

# territories 0.00 2022  1emitorial Committee to P(a)

territorial action plans (PAT) Combat Trafficking report

A
1.2 Territorial entities implementing Women's equity advisor's P 3.00
protection routes in the areas of GBV # territories 0.00 2022 reports ¥ P(a)

A
1.3 Bilateral agreements/covenants P 1.00
approved between Colombia and # agreements 0.00 2022 Agreements P(a)
Ecuador on mechanisms to combat and A
Outcome: 2 Expand knowledge about gaps and solution strategies in human trafficking, comprehensive care packages and

s against GBV with ethnic and territorial perspective
Indicators Flags* Unit of Measure Baseline BaYs::rne Means of verification EOP

2.1 The Ministry of Interior endorses the P 1.00
report that identifies the knowledge gaps report 0.00 2022 Consultancy reports P(a)
and solution strategies in human A

rﬂ RF Indicatsr

Outputs: Annual Physical and Financial Progress

1 Support for the development of Territorial Action Plans (PAT) to combat trafficking, comprehensive
care routes and strategies for the prevention of gender-based violence, including the human mobility

population.
Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification
1.1 Diagnostics and assessments Diagnostics about GBV Diagnostics (#) 0 2023 Consultancy reports P
completed and human trafficking
in Pacifico and P(a)
Colombia-Venezuela
border A
1.2 Action plans designed Territorial action plans  Action Plans (#) 2023 Consultancy reports P
(PATSs) against human
trafficking designed P(a)
and tested in Necocli,
Acandi, Turbo, Villa del A

2 Instruments for the prevention of gender-based violence with cultural and identity-based relevance
in prioritized locations.

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification
2.1 Awareness raising campaigns Camparia de Campaigns (#) 0 2023 Consultancy reports P
designed/implemented sensibilizacion contra
la trata de seres P(a)
humanos y la violencia
de género, disefiada e A
3 Institutional strengthening for migrant smuggling response
Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification
3.1 Action plans designed Hoja de ruta de Action Plans (#) 0 2023 Consultancy reports [
atencion binacional
(Colombia — Ecuador) P(a)
para la atencién de
personas objeto de A
3.2 Tools designed/strengthened arquitectura Tools (#) 0 2023 Consultancy reports P
tecnoldgica para
disefiar soluciones P(a)
necesarias para la
recoleccion de A
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2023

2023

2023

Physical Progress

2024

2025

Physical Progress

2024

2025

Physical Progress

2024

2025

EOP

EOP

EOP

P(a)

P(a)

P(a)

0 P(a)

0 P(a)
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2023

10000

20000

2023

31660

2023

10000

15000

2023
$86,660.00

Financial Progress

2024 2025
0
0
20000
0

Financial Progress

2024 2025
63340

0

Financial Progress

2024 2025
10000
0
30000
0

2024 2025
$123,340.00

EOP Theme

10000 Migration

40000 Gender and

Diversity
0
EOP Theme
95000 Gender and
Diversity
0
EOP Theme
20000 Social
Development
0

45000 Citizen Security

Total Cost
$210,000.00
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