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Results Matrix
Outcomes
Outcome: 1 Support the Ministry of Health and Social Protection in the digital transformation of the health system

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2022 2023 2024 EOP

1.1 Foundations for the Interoperability of
Clinical Record in Colombia (#) Document 0.00 2023 Document publicated in

EZShare

P 0.00 0.00 2.00 2.00
P(a) 0.00 0.00 2.00

A 0.00
1.2 Development of the IHC Proof of
Concept Platform

(#) Strategies
designed 0.00 2023 Document publicated in

EZShare

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 1.00

A 0.00
1.3 Information and communications
technology Measurement (#) Document0 0.00 2024 Document publicated in

EZShare

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 1.00

A 0.00
1.4 Training and education for the
implementation of health digital systems (#) Reports 0.00 2024 Document publicated in

EZShare

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 1.00

A 0.00

Outputs: Annual Physical and Financial Progress
1 Component 1: Foundations for the Interoperability of Clinical Record in Colombia Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

1.1 Methodologies designed/strengthened Interoperable
electronic health
record guides based
on international
interoperability
standards

Methodologies (#) 0 2022 Document publicated in
EZShare

P 0 3 0 3 P 0 30000 10000 40000 Social
Development

KPR
P(a) 0 3 0 3 P(a) 0 30000 10000 40000

A 0 0 A 0 0

1.2 Training workshops delivered Training of technical
teams of the Ministry of
Health in
interoperability
standards

Workshops (#) 0 2022 Document publicated in
EZShare

P 0 1 0 1 P 0 10000 0 10000 Social
Development

KPR
P(a) 0 1 0 1 P(a) 0 10000 0 10000

A 0 0 A 0 0

2 Component 2: Development of the IHC Proof of Concept Platform Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

2.1 Networks/communities of practice
strengthened

Support for the
Connectathon Strategy

Networks (#) 0 2022 Document publicated in
EZShare

P 0 1 0 1 P 0 60000 40000 100000 Social
Development

KPR
P(a) 0 1 0 1 P(a) 0 60000 40000 100000

A 0 0 A 0 0

2.2 Management information systems
(MIS) implemented

Development of test for
the interoperability pilot
of the Electronic
Medical Record

Systems (#) 0 2022 Document publicated in
EZShare

P 0 1 0 1 P 0 50000 50000 100000 Social
Development

KPR
P(a) 0 1 0 1 P(a) 0 50000 50000 100000

A 0 0 A 0 0

3 Component 3: Information and communications technology Measurement Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

3.1 Surveys conducted Survey to measure the
technological
infrastructure for health

Surveys (#) 0 2022 Document publicated in
EZShare

P 0 0 1 1 P 0 75000 75000 150000 Social
Development

KPR
P(a) 0 0 1 1 P(a) 0 75000 75000 150000

A 0 0 A 0 0

4 Component 4: Training and education for the implementation of health digital systems Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

4.1 Individuals Trained Decision-makers and
technical leaders
training program
developed by SNUBH
in digital health
systems including
digital transformation
of health sector and
healthcare innovation

Individuals (#) 0 2022 Document publicated in
EZShare

P 0 0 12 12 P 0 200000 0 200000 Social
Development

KPR
P(a) 0 0 4 12 P(a) 0 99180.62 0 200000

A 8 8 A 100819.38 100819.38

4.2 Individuals Trained High-level hospital
managers training
program in data-driven
strategic digital
hospital management
developed by SNUBH
including the
management of
pharmacy department,
operation rooms,
emergency
department, in- and out-
patient care, quality
improvement and
digital competency in
HR management,

Individuals (#) 0 2022 Document publicated in
EZShare

P 0 0 20 20 P 0 30000 30000 60000 Social
Development

KPR
P(a) 0 0 20 20 P(a) 0 30000 30000 60000

A 0 0 A 0 0

4.3 Seminars organized Field support
semminar by a group
of experts from
SNUBH for the
implementation of the
IEHR

Seminars (#) 0 2022 Document publicated in
EZShare

P 0 0 1 1 P 0 40000 0 40000 Social
Development

KPR
P(a) 0 0 1 1 P(a) 0 40000 0 40000

A 0 0 A 0 0

Other Cost

Total Cost 2022 2023 2024 Total Cost
P $495,000.00 $205,000.00 $700,000.00

P(a) $394,180.62 $205,000.00 $700,000.00
A $100,819.38 $100,819.38


