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Results Matrix
Outcomes
Outcome: 1 Improving teaching and learning strategies for intercultural bilingual education in two Public Pedagogical Higher Education Ins

titutes

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2023 2024 EOP

1.1 Institutes with strengthened bilingual
intercultural education strategies. Institute 0.00 2022 Implementation reports

P 0.00 2.00 2.00
P(a) 0.00 2.00 2.00

A 0.00
1.2 Teachers trained in socioemotional
and intercultural skills Teacher 0.00 2022 Course implementation

reports

P 0.00 30.00 30.00
P(a) 0.00 30.00 30.00

A 0.00

Outputs: Annual Physical and Financial Progress
1 1. Strengthening of Nuestra Señora del Rosario de Madre de Dios Institute Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 EOP 2023 2024 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Diagnosis of the
training dynamics of
the two institutes and
their pedagogical and
data management
needs

Diagnostics (#) 0 2022 Diagnosis report P 1 0 1 P 3000 0 3000 Education W3A
P(a) 1 0 1 P(a) 3000 0 3000

A A

1.2 Strategies designed Design of pedagogical
strategies, student
leveling strategies,
student attraction
strategies and project
communication
strategy

Strategies (#) 0 2022 Strategy documents P 4 0 4 P 70000 0 70000 Education W3A
P(a) 4 0 4 P(a) 70000 0 70000

A A

1.3 Tools designed/strengthened Design of a toolbox to
support the teaching-
learning process

Tools (#) 0 2022 Toolkit and final report P 1 0 1 P 45000 0 45000 Education W3A
P(a) 1 0 1 P(a) 45000 0 45000

A A

1.4 Strategies implemented Implementation of
pedagogical strategies,
student leveling
strategies, student
attraction strategies
and project
communication
strategy

Strategies (#) 0 2022 Implementation report P 2 2 4 P 13000 56000 69000 Education W3A
P(a) 2 2 4 P(a) 13000 56000 69000

A A

1.5 Training products developed Design of courses on
socioemotional and
intercultural skills

Products (#) 0 2022 Courses available in the
MINEDU platform (report)

P 3 0 3 P 85000 0 85000 Education W3A
P(a) 3 0 3 P(a) 85000 0 85000

A A

1.6 Student tracking modules incorporated
into the academic information system

Module 0 2022 Consultant's final report
(module available in the
academic information
system)

P 1 1 2 P 22000 6000 28000 Education W3A
P(a) 1 1 2 P(a) 22000 6000 28000

A A

2 2. Strengthening of Acomayo Institute Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 EOP 2023 2024 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

Institute Acomayo
diagnosis

Diagnostics (#) 0 2022 Diagnosis report P 1 0 1 P 3000 0 3000 Education W2E
P(a) 1 0 1 P(a) 3000 0 3000

A A

2.2 Strategies implemented Adaptation and
implementation of
strategies
(pedagogical, student's
learning leveling, and
attraction) for Acomayo
Institute

Strategies (#) 0 2022 Implementation report P 0 3 3 P 28000 44000 72000 Education W2E
P(a) 0 3 3 P(a) 28000 44000 72000

A A

2.3 Tools designed/strengthened Adaptation of toolbox
to support the teaching-
learning process in
Acomayo Institute

Tools (#) 0 2022 Courses available in the
MINEDU platform (report)

P 1 0 1 P 15000 0 15000 Education W2E
P(a) 1 0 1 P(a) 15000 0 15000

A A

2.4 Training products developed Adaptation of courses
on socialemotional and
intercultural skills to
Acomayo Institute

Products (#) 0 2022 Courses available in the
MINEDU platform (report)

P 3 0 3 P 10000 0 10000 Education W2E
P(a) 3 0 3 P(a) 10000 0 10000

A A

Other Cost

Total Cost 2023 2024 Total Cost
P $294,000.00 $106,000.00 $400,000.00

P(a) $294,000.00 $106,000.00 $400,000.00
A


