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I. GENERAL INFORMATION

Establishment of the Institute Nacional de
Tecnologia Educativa (INTE)
C�nadian Technical Assistance Program (CANTAP)
Mexico
Institute Latinoamericano de la Comunicaci6n
Educativa (ILCE)
US$1OO,OOO (Cnd. $142,000)
US$1OO,OOO (Cnd. $142,000)

• Execution and
Disbursement Deadline: 12 months

II . OBJECTIVES 

2.1 The pre-feasibility study will include recommendations on the technical 
and organizational design for the establishment of the Instituto Nacional 
de Tecnologia Educativa (INTE), as well as recommendations on the 
professional profile of its staff arid human resources. It will also 
identify Mexican and Canadian private sector companies and public 
organizations to accelerate the development of Mexican distance education 
programs and will stimulate commercial alliances between Mexican and 
Canadian companies. 

3.1 

3.2 

III. DESCRIPTION

Description: The consultants will carry out the following tasks: _(i) 
define the global organization and associated services of INTE; ( ii) 
suggest a technological and organizational framework fro the 
establishment and operation of INTE, as well as the professional profile 
of its staff; (iii) identify the most appropriate technological and 
organizational framework supporting the decentralization process of the 
Mexican Government's activities in education; (iv) preparation and 
organization of the pilot projects with selected educational technology­
based companies; (v) identify potential partners and providers with the 
necessary technical know-how for the implementation of INTE; (vi) refine 
the needs analysis from Mexico and set-up associated working groups; 
(vii) prepare and organize bilateral working sessions in Canada and in
Mexico; (viii) draft the objectives of the cooperation agreement, define
contribution, role and responsibilities of all parties; and (ix) propose
a spe�ific structureand prepare the terms of a memorandum of
understanding between partners.

Consulting services required: The consultants will be educational experts 
specialized in distance education who will support ILCE in: (i) 
validating technological and operational architectures; (ii) suggesting 
relevant technologies and educational services; and (iii) proposing 
innovative economic models. Annex A is attached to provide more 



 

         
          

    

         
      

  

  

            
            
           

            
           

       
         
           

  

             
          

 
 

        

  

  
      
       
      
       

 
 
 
 
 

   
      
      

 
 
 

  

  

               
                

     

              
           

         
 











 

 

             
   

           

               
 

             
                  

    

    

           

         

                
            

            
    

   

   

                  
               
                
                 
  

              
              

             
            

               
           

               
            

               

   





 

            
                

         

               
                   

         

   

         

 

     

          
    

      

   

        

    

  

    

            
           

   
         
              
             

     

   

        
        
             

       

    




