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Operation Number AR-L1145 Chief of Operations Validation Date 04/16/23
Year- PMR Cycle Second period Jan-Dec 2022 Division Chief Validation Date 04/17/23
Last Update 03/27/23 Country Representative Validation Date 05/15/23
PMR Validation Stage Validated by Representative

Basic Data

Operation Profile

Operation Name MSME Competitiveness Support Program Loan Number 2923/0C-AR

Executing Agency SECRETARIA DE LA PEQUENA'Y MEDIANA EMPRESA, PRESIDENCIA DE LA Sector/Subsector PRIVATE FIRMS AND SME DEVELOPMENT-ENTERPRISE DEVELOPMENT,
NACION CLUSTERS AND INNOVATION
, MINISTERIO DE DESARROLLO PRODUCTIVO

Team Leader VARGAS CUEVAS, FERNANDO ESTEBAN Overall Stage Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country Argentina

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower NACION ARGENTINA

Environmental and Social Safeguards

Impacts Category C Was/Were the objective(s) of this operation NO
reformulated?

Safeguard Performance Date of approval

Rating

Safeguard Performance
Rating - Rationale

Financial Data

Total Cost and Source Available Funds (USS)
Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country = Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
AR-L1145 50,000,000 50,000,000 30,000,000 0 80,000,000 50,000,000 46,246,859 92.49% 3,753,141
Aggregated 50,000,000 50,000,000 30,000,000 0 80,000,000 50,000,000 46,246,859 92.49% 3,753,141

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

Asistencia Técnica a MIPYMES 1

Competitividad Territorial 2

Nuevas Empresas 3

Unidad Coordinaciéon 4

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Productividad de las MIPYMES mejorada

Observation:

Indicator Unit of Measure Baseline
1.1 Diferencia en el cambio porcentual de la productividad total de los Variacion %

factores entre las MIPYMES financiadas por el programa y las no

financiadas

Details
Means of Verification: Observatorio de Empleo y Dinamica Empresarial, entre otros

Observations: Linea de base a construir

Baseline Year

2013

Expected
Year of
Achievement

2022

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline

1.2 Diferencia en el cambio porcentual en el empleo entre las Variacion %
MIPYMES financiadas por el programa y las no financiadas

Details
Means of Verification: Base de datos del sistema de monitoreo y evaluacion del programa, entre otros

Observations: Linea de base a construir

Baseline Year

2013

Expected
Year of
Achievement

2022

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline

1.3 Diferencia en el cambio porcentual de facturacién entre las Variacion %
MIPYMES financiadas por el programa y las no financiadas

Details
Means of Verification: Encuesta a empresas participantes en el programa y al grupo de control, entre otros.

Observations: Linea de base a construir

Baseline Year

2013

Expected
Year of
Achievement

2022

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

T

o)

EOP 2024

EOP 2024

EOP 2024



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 1: Aumento en la inversion de las MIPYMES en servicios de desarrollo empresarial

Observation: Encuesta con empresarios y bases de datos de la SEPYME y del PACC. Evaluacion final del Programa.

Indicator Unit of Measure Baseline Baseline Year 2015
1.1 Porcentaje de MIPYMES que invierten en SDE (Diferencia con un grupo de Puntos porcentuales 70 2012 P -
control) A )

Details
Means of Verification: Encuesta con empresarios y bases de datos de la SEPYME y del PACC, al principio del programay al final

Observations: Unidad de Medida: Puntos porcentuales de diferencia entre el porcentaje de MIPYMES benefi-ciarias que compran SDE y el porcentaje de no beneficiarias que también lo hacen

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Acceso a servicios de desarrollo empresarial de empresas de aglomerados productivos aumentado

Observation: Informes de avance del Programa. Evaluaciones del Programa.

Indicator Unit of Measure Baseline Baseline Year 2015
2.1 Numero de acciones colectivas de compra de SDE o de mejora de su provision = Numero de acciones 0 2013 P 4
colectiva territorial A )

Details
Means of Verification: Informes de avance del programa
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 3: Aumento en el numero de empresas creadas y consolidadas

Observation: Reportes del sistema de monitoreo y evaluacion. Observatorio de Empleo y Dinamica Empresarial. Informes semestrales de ejecucién. Evaluaciones del Programa.

Indicator Unit of Measure Baseline Baseline Year 2015

3.1 Diferencia en la tasa de supervivencia de Micro, Pequefias y Medianas Diferencia % 0 2012 P -
Empresas creadas con el apoyo del programa y empresas de un grupo de A .
control

Details
Means of Verification: Observatorio de Empleo y Dinamica Empresarial, entre otros
Observations: Unidad de Medida: Diferencia porcentual de la tasa de supervi-vencia entre las empresas del programa y las del grupo control

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 4: Aumento del porcentaje de mujeres beneficiarias del programa

Observation: Reportes del sistema de monitoreo y evaluacion.

Indicator Unit of Measure Baseline Baseline Year 2015
4.1 Porcentaje de mujeres titulares de empresas beneficiarias del programa Aumento % 18 2012 P 2
aumentado A )

Details
Means of Verification: Informes de avance del programa
Observations: Linea de base: Empresas existentes 18% - Emprendedores: 27%

2019

2019

2019

2019

2020

2020

2020

2020

2023

2023

2023

2023

EOP 2024
55

EOP 2024
10

EOP 2024
15

EOP 2024
5



Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 5: Aumento de la participacién de empresas de provincias del Norte Grande como beneficiarios del programa

Observation: Reportes del sistema de monitoreo y evaluacion.

Indicator Unit of Measure Baseline Baseline Year 2015 2019 2020 2023 EOP 2024
5.1 Porcentaje de empresas beneficiarias de las Provincias del Norte Grande (NG) Aumento % 5 2012 P - - - - 6.5
sobre el total de las empresas beneficiarias aumentado A ) ) ) _ )

Details

Means of Verification: Informes de avance del programa

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Asistencia Técnica a MIPYMES

1.01

Output Unit of Measure

Empresas asistidas técnicamente (supone haber finalizado al menos una actividad) # of enterprises

Component Nbr. 2 Articulacidn Productiva y Competitividad Territorial

2.01

2.02

2.03

Output Unit of Measure

Aglomerados maduros asistidos (supone haber finalizado al menos una actividad) Numero de aglomerados

Aglomerados incipientes asistidos (supone haber finalizado al menos un componente con todas sus Numero de aglomerados

actividades)

Instituciones de la Plataforma Territorial Asistidas (supone al menos la mitad de las actividades finalizadas) Numero de Insttuciones

Component Nbr. 3 Apoyo a Nuevas Empresas

Output Unit of Measure

Emprendedores y empresas jovenes asistidas (supone que la UE haya aprobado la primera rendicién del

proyecto) y empresas jovenes

3.01

Acciones de fomento y servicios de apoyo al desarrollo emprendedor financiadas Numero de acciones
3.02

Numero de Instituciones especializadas asistidas (supone al menos la mitad de las actividades finalizadas) Numero de Instituciones
3.03

Talleres y otras acciones de fomento del rol de la mujer emprendedora realizadas Numero de actividades
3.04

Proyecto de transformacion digital del Instituto Nacional de Propiedad Industrial (INPI) iniciado Proyecto
3.05

Component Nbr. 4 Administracion
Output Unit of Measure

4.00

Numero de emprendedores

P (a)

P (a)

P (a)

P(a)

PHYSICAL PROGRESS
2022 EOP 2024
400
844
PHYSICAL PROGRESS
2022 EOP 2024
10
PHYSICAL PROGRESS
2022 EOP 2024
270
50

FINANCIAL PROGRESS

EOP

1,500
3,858

3,513

37
31

20

400
808
608
30
19
19
25
41

41

FINANCIAL PROGRESS

2022

11,087,694

3,787,402

EOP 2024

37,600,000
41,762,474.09

33,464,049.09

FINANCIAL PROGRESS

2022

4,301,164

EOP 2024

11,100,000
2,634,061
2,634,061
3,600,000

3,282,161.44
3,209,052.44

1,640,000

FINANCIAL PROGRESS

2022
5,305,024

2,129,346.55

3,314.77

EOP 2024

12,000,000
18,460,669.92
15,473,467.92

1,710,000
1,023,787.77
1,023,787.77

3,900,000

317,942.85

317,942.85

450,000

102,409

102,409



Other Cost

Total Cost

Administracion

Total Cost

6,492,318

527,689

0
27,186,200

6,447,968.32

8,000,000
4,577,864.25

3,025,551.25

80,000,000
72,161,370.32

59,250,321.32



CHANGES TO THE MATRIX

Output

Section

Name Type of Change

Aglomerados incipientes asistidos (supone haber Modify Output
finalizado al menos un componente con todas sus
actividades)

Emprendedores y empresas jovenes asistidas (supone que Modify Output
la UE haya aprobado la primera rendicién del proyecto)

Empresas asistidas técnicamente (supone haber finalizado Modify Output
al menos una actividad)

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial Historical Actual
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modified By

GDALMASSO

GDALMASSO

GDALMASSO

GDALMASSO

GDALMASSO

GDALMASSO

GDALMASSO

Entered in System

3/23/2023

3/23/2023

3/22/2023

3/23/2023

3/22/2023

3/23/2023

3/22/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4.01
Risk ID
Response Actions
5
5

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy

Risk Taxonomy

Technical Design

Status

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Political Environment

Status
COMPLETE

Risk Taxonomy

Institutional Environment

Status



Risk ID

Response Actions

6
6
Risk ID
Response Actions
7
7.01
Risk ID
Response Actions
8
8
Risk ID
Response Actions
9
9
Risk ID
Response Actions
10
10
Risk ID
Response Actions
11
11

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Human Resources

Status

Risk Taxonomy

Political Environment

Status
INACTIVE

Risk Taxonomy

Planning

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Political Environment

Status



Risk ID

Response Actions

12
12
Risk ID
Response Actions
13
13.01
Risk ID
Response Actions
14
14
Risk ID
Response Actions
15
15.01

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
AVOID
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
MITIGATE

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Planning

Status
COMPLETE

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status
ACTIVE

10



Lesson Learned - Categories

11



