Operation Number
Year- PMR Cycle

Last Update

PMR Validation Stage
Basic Data
Operation Profile

Operation Name

Executing Agency

Team Leader

AR-L1327
Second period Jan-Dec 2022
05/11/23

Validated by Representative

Innovation Program for Crisis Response and Strategic Priorities
Management

SECRETARIA DE ASUNTOS ESTRATEGICOS

GARCIA MEJIA, MAURICIO

PMR Public Report

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number
Sector/Subsector

Overall Stage

05/12/23
05/14/23

05/15/23

5084/0C-AR

REFORM / MODERNIZATION OF THE STATE-MANAGEMENT FOR
DEVELOPMENT RESULTS

Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country Argentina
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower NACION ARGENTINA
Environmental and Social Safeguards
Impacts Category C Was/Were the objective(s) of this operation NO
reformulated?
Safeguard Performance Date of approval
Rating
Safeguard Performance
Rating - Rationale
Financial Data
Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
AR-L1327 20,000,000 20,000,000 0 0 20,000,000 20,000,000 1,561,000 7.81% 18,439,000
Aggregated 20,000,000 20,000,000 0 0 20,000,000 20,000,000 1,561,000 7.81% 18,439,000
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Fortalecimiento capacidades gestion objetivos prioritarios gobierno 1 I
Fortalecimiento capacidades innovacion permanente sector pab,priv, soc 2
Administracién del programa 3 .
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Indice de Efectividad Gubernamental (IEG)

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2025
Achievement
1.0 Indice de Efectividad Gubernamental (IEG) Numero 0.03 2018 2024 P .15

Details
Means of Verification: Fuente: Worldwide Governance Indicators (WGI) project - Banco Mundial

Observations: Se asume que con el programa, se lograra una mejora en el cumplimiento de PG que permitira a Argentina mejorar su efectividad gubernamental al término del mismo. Argentina
paso de -0,28 en 2013 a 0,03 en 2018.Se espera mantener la tendencia creciente con el apoyo del programa.

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 0: Capacidad de cumplimiento de PGE incrementada
Observation:

Indicator Unit of Measure Baseline
0.0 indice de la Revision de Capacidad de Cumplimiento (RCC Indice 1.73

- Delivery Capacity Review)
Details
Means of Verification: Fuente: RCC (BID). Responsable de recoleccion y reporte de datos: CGC (recoleccién) - (UEP) (reporte)
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
0.1 Instituciones con capacidades gerenciales y de tecnologia digital reforzadas Instituciones 0
Details

Means of Verification: Reporte OE
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Emprendimientos e iniciativas de innovacién digital incrementadas
Observation:

Indicator Unit of Measure Baseline
1.0 Iniciativas de innovacion publica en funcionamiento Iniciativas 0

Details
Means of Verification: Reporte OE
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
1.3 Iniciativas de innovacién del sector privado en funcionamiento Iniciativas 0
Details

Means of Verification: Reporte OE
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline Year
2020

Baseline Year
2021

Baseline Year
2020

Baseline Year
2020

o

2021

2021

2021

2021

2022
2.25

2022

2022

2022

2023
2.25

2023

2023

2023

2024
2.6

2024

2024

2024

2025

2025

2025

2025

EOP 2025
3

EOP 2025
1

EOP 2025
1

EOP 2025
1



Indicator Unit of Measure Baseline Baseline Year 2021 2022 2023 2024 2025 EOP 2025
1.4 Iniciativas de innovacion de la sociedad civil en funcionamiento Iniciativas 0 2020 P - - - - 1 1
A - - - - - -
Details
Means of Verification: Reporte OE
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 1.1. Fortalecimiento de las funciones de Centro de Gobierno

1.01

1.02

1.03

1.04

Output

1.1.1 Modelo de Gestion del Cumplimiento (MGC) disefiado e implementado

1.1.2 Funcionarios capacitados en el Modelo de Gestion del Cumplimiento (MGC)

1.1.3 Evaluaciones rapidas (Deep Dives) y/o estrategias especializadas de intervencién para apoyar la
gestidn de la ejecucion y el cumplimiento de Prioridades Gubernamentales (PG) realizadas

1.1.4 Informes de Seguimiento y andlisis de la Prioridad Gubernamental realizados

Component Nbr. 2 1.2. Fortalecimiento de la gestion de la informacién

2.01

2.02

2.03

2.04

Output

1.2.1 Sistema Integrado de Informacidn Estratégica implementado

1.2.2 Herramienta de visualizacidn de informacidn georreferenciada y analitica de datos disefiada e

implementada

1.2.3 Salas de Situacion implementadas

1.2.4 Plan de gestion del cambio implementado

Component Nbr. 3 2.1. Innovaciones en la gestion publica

3.01

3.02

Output

2.2.1 Acciones para la construccion de un ecosistema para la innovacién en el sector publico
implementadas

2.2.2 Modelo de innovadores gubernamentales implementado.

Unit of Measure

Modelo p

P (a)

Funcionarios P

documentos p

informes P

P (a)

Unit of Measure

Sistema P

Sistema P

Salas [

Plan p

Unit of Measure
acciones p

P (a)

Modelo P

P (a)

PHYSICAL PROGRESS
2022 EOP 2025
1 1
1 -
50 200
49 152
- 51
3 16
6 17
5 6
12 48
12 43
7 10
PHYSICAL PROGRESS
2022 EOP 2025
1 1
1 1
1 1
1 1
1 2
1 2
1 4
1 4
- 1
PHYSICAL PROGRESS
2022 EOP 2025
1 3
- 5
- 3
1 1
1 1

FINANCIAL PROGRESS

2022 EOP 2025

146,666.67 440,000
220,000 440,000
82,000 500,000
22,000 500,000
414,895 1,320,000
305,968 1,320,000
174,730 179,875
179,750 719,000
19,431 719,000
15,738 15,738

FINANCIAL PROGRESS

2022 EOP 2025
451,900 4,120,000
- 4,120,000
- 1,230,000
65,969 1,230,000
- 13,713
229,333 1,819,000
103,500 1,819,000
41,956 41,956
20,000 500,000
- 500,000

FINANCIAL PROGRESS

2022 EOP 2025
262,500 265,000
199,409 265,000
1,256,000 3,115,000
313,286 3,115,000
918,080 1,046,809



Component Nbr. 4 2.2. Innovaciones en el sector privado y sociedad civil

4.01

4.02

4.03

4.04

Other Cost

Total Cost

Output

2.2.1 Laboratorio inteligente de innovacién en funcionamiento

2.2.2 Instrumentos de apoyo a la innovacion implementados

2.2.3 Cursos capacitacion y formacion en habilidades digitales ofrecidos para afrontar la Revolucién 4.0

2.2.4 Actividades para el desarrollo colaborativo de soluciones basadas en inteligencia artificial para las
prioridades gubernamentales realizados

Administracion

Asistencia Técnica

Gastos operativos

Total Cost

Unit of Measure

Laboratorio

Instrumentos

Cursos

acciones

PHYSICAL PROGRESS
2022 EOP 2025

- 1

- 1

2 5

2 18

17 18

2 8

2 30

- 24

2 8

2 6

- 2

0 0

0 46,000

0 0

150,000 1,157,999.58

140,953 1,111,999.58

121,739 177,413

5,000 20,000.14

12,415 20,000.14

331 462

5,056,044.67 20,000,000

2,669,433 20,000,000

1,791,649 2,094,225

FINANCIAL PROGRESS

2022

1,821,000
1,174,336
399,004
25,000
120,071
12,000

92,166

EOP 2025

1,820,000
1,820,000
2,004,000.28
2,004,000.28
428,549
295,000
295,000
175,876
675,000
675,000

13,834



CHANGES TO THE MATRIX

Output

Section

Name

1.1.1 Modelo de Gestion del Cumplimiento (MGC)
disefiado e implementado

1.1.2 Funcionarios capacitados en el Modelo de Gestion
del Cumplimiento (MGC)

1.1.3 Evaluaciones rapidas (Deep Dives) y/o estrategias
especializadas de intervencidn para apoyar la gestion de
la ejecucién y el cumplimiento de Prioridades
Gubernamentales (PG) realizadas

1.1.4 Informes de Seguimiento y analisis de la Prioridad
Gubernamental realizados

2.2.1 Acciones para la construccion de un ecosistema para
la innovacién en el sector publico implementadas

2.2.2 Instrumentos de apoyo a la innovacion
implementados

2.2.2 Modelo de innovadores gubernamentales
implementado.

2.2.3 Cursos capacitacion y formacién en habilidades
digitales ofrecidos para afrontar la Revolucién 4.0

2.2.4 Actividades para el desarrollo colaborativo de
soluciones basadas en inteligencia artificial para las
prioridades gubernamentales realizados

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Sub type

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial Historical Actual

Modify Financial Historical Actual
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modified By

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

GLAFFAYE

Entered in System

3/20/2023

3/31/2023

3/31/2023

3/31/2023

3/31/2023

5/11/2023

3/20/2023

3/31/2023

3/31/2023

3/31/2023

3/20/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Planning

Status

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Economic and Financial Environment

Status



Lesson Learned - Categories




