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Operation Profile
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Executing Agency
Team Leader
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Lending Instrument

Borrower

PMR Public Report

BR-L1076
Second period Jan-Dec 2022
03/27/23

Validated by Representative

PROCIDADES - Economic Development Program of Distrito Federal-ADEs
SECRETARIA DE ESTADO DE DESARROLLO ECONOMICO

SILVA HERREROS, JORGE ALEJANDRO

Loan Operation

Investment Loan

DISTRITO FEDERAL DE LA REPUBLICA FEDERATIVA DEL BRAZIL

Environmental and Social Safeguards

Impacts Category

B

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number
Sector/Subsector
Overall Stage
Country

Convergence related Operation(s)

Was/Were the objective(s) of this operation
reformulated?

04/22/23
05/02/23
05/03/23

2957/0C-BR
URBAN DEVELOPMENT AND HOUSING
Disbursing (From eligibility until all the Operations are closed)

Brazil

Safeguard Performance
Rating

Partially Satisfactory Date of approval

Safeguard Performance
Rating - Rationale

A UGP permanece com dificuldades de gestdo contratual das obras e de execu¢do dos Programas de Comunicagdo, de Gerenciamento de Residuos Sélidos, do Controle Ambiental de Obra (Seguranca
Comunitaria), e foram constatadas ndo-conformidades, porém ndo foram verificados danos materiais.

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1076 50,000,000 42,000,000 21,430,000 0 71,430,000 42,000,000 40,186,973 95.68% 1,813,027
Aggregated 50,000,000 42,000,000 21,430,000 0 71,430,000 42,000,000 40,186,973 95.68% 1,813,027
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Componentes de Investimento 1
Administracio e Gestdo 2
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.






RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 1: Melhorar no Ambiente de Negdcios no Distrito Federal

Observation:

Indicator Unit of Measure Baseline
1.1 Empresas cadastradas no novo sistema da SEDS Empresas 0

Details
Means of Verification: Fonte: UGP/Avaliagao ao final do programa, com base nos dados administrativos gerados pela SEDS.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
1.1 Janela unica implantada (sistema de atendimento ao empresario) Sistema 0
Details

Means of Verification: Fonte: UGP/Avaliagdo ao final do programa, com base nos dados administrativos gerados pela SEDS.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Melhorar o Sistema de Promogéo de Investimentos do Distrito Federal
Observation:

Indicator Unit of Measure Baseline
2.1 Investidores atendidos pelo Programa Brasilia Negdcios Investidores 0

Details
Means of Verification: Fonte: UGP, dados administrativos incluidos nos relatérios semestrais do programa
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline
2.2 Investidores atendidos que fizeram negécios dentro do Programa Brasilia % 0
Negocios
Details

Means of Verification: Fonte: UGP/Avaliagdo do final do programa, utilizando dados administrativos o nimero efetivo de negécios realizados dentro do Programa Brasilia Negdcios

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline Year
2014

Baseline Year
2014

Baseline Year
2014

Baseline Year
2014

)

2019
7,000

2019

2019
100

2019

2020

2020

2020

2020

2021

2021

2021

2021

EOP 2023
200

EOP 2023
1

EOP 2023
20

EOP 2023
2



Specific Development Objectives Nbr. 3: Aumento do nimero de empresas localizadas nas Areas de Desenvolvimento Econémico (ADEs) e melhora das condigdes das ADEs e
proximidades (*)

Observation:

Indicator Unit of Measure Baseline Baseline Year 2019
3.1 Faturamento das empresas participantes do Programa de Desenvolvimento # 0 2014 P 10
Empresarial A )

Details
Means of Verification: Fonte: UGP/Avaliagédo ao final do programa, com base nos dados administrativos gerados pela SEDS
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 3: Infraestrutura das Areas de Desenvolvimento Econdmico (ADEs) melhorada

Observation:

Indicator Unit of Measure Baseline Baseline Year 2019
3.0 Lotes nas ADEs, atendidos pelo pacote basico de infraestrutura (agua, esgota, % 80 2014 P 100
eletricidade, pavimentagcao e drenagem) A -

Details
Means of Verification: Fonte: UGP/Avaliagédo ao final do programa. Serdo utilizados dados administrativos gerados pela SEDS
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

2020

2020

2021

2021

EOP 2023
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EOP 2023
100



Component Nbr. 1 Desenvolvimento Institucional Estratégico

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

Output

Avaliagdo, Estabelecimento da linha de base e redesenho do Pro-DF realizada

Complementagédo da Infraestrutura da SDE - Aquisicao de softwares, equipamentos, implantagdo e

treinamento) realizada

Elaboragdo e implantagdo do sistema de Tl concluida

Modernizagdo institucional (adequagdo ao novo modelo do PRO-DF concluida estudo e sala)

Capacitacdo da equipe técnica realizada

Campanhas de conscientiza¢do do Pro-DF realizadas (Descontinuado conforme Decisdo TCDF 5458/2017)

Unidade de Atendimento as Empresas e aos Empresarios

Modernizagdo da Sala de Atendimento

Component Nbr. 2 Programa de Atragao de Investimentos

2.01

2.02

2.03

2.04

2.05

2.06

Output

Plano Estratégico para Atragdo de Investimentos concluido

Eventos e Campanhas de Marketing realizadas

Plano de pré-viabilidade concluido

Equipe montada para o Programa de Atragdo de Investimento

Equipe Técnica Capacitada

Manual para Atragdo de Investimentos aprovado

Unit of Measure

Estudo

Pacote Tecnoldgico

Sistema

und

Cursos Oferecidos

Campanhas

Unidade

Unidade

Unit of Measure

Plano

Eventos

Plano

Equipe

Ccursos

Manual

o
o » 5 9 » 5 9> 5 9> 5 O P> >~ 0 > v » 5 9 >r 5 9> 5 O >»HF 0O > 5 O P> S O > S0
= - -

>

PHYSICAL PROGRESS

EOP 2023

0.5

0.5

PHYSICAL PROGRESS

EOP 2023

FINANCIAL PROGRESS

2022 EOP 2023
453,308.37 4,066,714.32
84,217 2,531,335.32
143,478.41 493,302.97
71,070 309,416.97
97,880.51 -
29,884.41 29,884.41
8,471 8,471

FINANCIAL PROGRESS

2022 EOP 2023
1,379,308.17 829,776.22
234,431 294,068.22
- 391,059
- 87,127
- 87,127



Component Nbr. 3 Desenvolvimento Empresarial nas Areas de Desenvolvimento Econdmico (ADEs)

PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2022 EOP 2023 2022 EOP 2023
Diagnostico e Projetos Setoriais elaborados diagndsticos P - - - -
3.01 P (a) - 1 - 662,616
A 1 - 662,616
Trabalhadores nas ADEs capacitados Programa P - - -
3.02 P (a) 1 1 368,941.91 82,658.01
A 1 1 - 82,658.01
Fortalecimento das empresas das ADEs realizado Programa P - - -
3.03 P (a) 1 1 - -
A 1 1 - R
Modernizagdo tecnoldgica disponibilizada Programa P - - -
3.04 P (a) 1 1 - 581,409.43
A 1 1 116,282 581,409.43
Programa piloto de qualificagdo de fornecedores realizado Programa P - - -
3.05 P (a) 1 1 - -
A N - - -
Component Nbr. 4 Urbanismo e Infraestrutura nas Areas de Desenvolvimento Econdmico (ADEs)
PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2022 EOP 2023 2022 EOP 2023
Projetos de infraestrutura urbana nas ADEs concluidos Projetos P - - - -
4.01 P (a) 4 - 20,000
A 4 - 20,000
Projetos de sistema de energia elétrica concluidos Projetos P - - -
4.02 P (a) - 1 - 78,651
A 1 - 78,651
Obras de infraestrutura urbana nas ADEs concluidas Obras P - - -
4.03 P (a) 2 5 19,987,081.68 37,065,006
A 3 8,200,043.78 27,755,757
Sistema elétrico implantado Obras P - - -
4.04 P (a) 1 3 1,702,958.92 9,746,907.4
A 2 2,267,566 9,324,908.4
Plano de Gestdao Ambiental e Social elaborado Plano P - - -
4.05 P (a) - 1 63,684.04 480,881
A 1 29,170.72 393,473
Supervisdo das obras e supervisdo ambiental contratadas Supervisdo P - - -
4.06 P (a) - 1 447,813.85 1,078,661
A 1 499,432 916,842
Other Cost
Monitoramento e Avaliagdo P 0
P (a) 48,552.04 24,082
A 24,082 24,082
Gestdo do programa, monitoria e avaliagdo - Apoio ao Gerenciamento P 0
P (a) 1,450,701.4 6,217,242
A 496,876.3 6,217,242
Total Cost
Total Cost P 0 0
P (a) 26,173,593.71 61,935,977.76
A 12,031,641.8 49,288,057.35



CHANGES TO THE MATRIX

Output

Section

Name
Complementagdo da Infraestrutura da SDE - Aquisigdo de
softwares, equipamentos, implantagdo e treinamento)
realizada
Elaboragdo e implantagdo do sistema de Tl concluida
Eventos e Campanhas de Marketing realizadas
Obras de infraestrutura urbana nas ADEs concluidas
Plano de Gestdo Ambiental e Social elaborado
Plano Estratégico para Atragdo de Investimentos
concluido

Sistema elétrico implantado

Supervisdo das obras e supervisdo ambiental contratadas

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Sub type

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modified By

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

Entered in System

3/14/2023

3/14/2023

3/14/2023

3/20/2023

3/14/2023

3/14/2023

3/14/2023

3/14/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2.01
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5
5.01

Risk Status
Inactive
Management Strategy
Risk Status
Materialized
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Materialized

Management Strategy

MITIGATE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Planning

Status
INACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Planning

Status
INACTIVE



Risk ID

Response Actions

6
6
Risk ID
Response Actions
7
7.01
Risk ID
Response Actions
8
8
Risk ID
Response Actions
9

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
AVOID
Risk Status
Materialized
Management Strategy
Risk Status
Materialized

Management Strategy

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Environmental and Social Safeguards

Status
ACTIVE

Risk Taxonomy

Organizational Structure

Status

Risk Taxonomy

Organizational Structure

Status



Lesson Learned - Categories

Project Management Capacity

Project Design

10



