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Lending Instrument

Borrower

BR-L1415
Second period Jan-Dec 2022
03/31/23

Validated by Representative

Strengthening Unified Health System in Sdo Bernardo do Campo
SECRETARIA DE SAUDE DE SAO BERNARDO DO CAMPO

ROCHA, MARCIA GOMES

Loan Operation

Investment Loan

PREFEITURA DO MUNICIPIO SAO BERNARDO DO CAMPO

PMR Public Report

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number
Sector/Subsector
Overall Stage
Country

Convergence related Operation(s)

04/22/23
05/01/23

05/02/23

3400/0C-BR
HEALTH-HEALTH SYSTEM STRENGTHENING
Disbursing (From eligibility until all the Operations are closed)

Brazil

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation NO

reformulated?

Safeguard Performance
Rating

Satisfactory Date of approval

Safeguard Performance
Rating - Rationale

O projeto no estagio atual estd satisfatério conforme com as Politicas do BID a ele aplicéveis. As obras em construgdo contam com todas as licengas e planes de gestdo ambiental e social requeridos. As
condicGes de trabalho e de seguranca dos trabalhadores estdo adequadas. Recommendacao: ¢ Implementar sistemética de acompanhamento das a¢des de SST e Meio Ambiente no canteiro de obras
* Apresentar relatérios de verificagdo de atendimento de salvaguardas

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1415 80,050,000 59,050,000 59,050,000 0 139,100,000 59,050,000 55,506,997.05 94.00% 3,543,002.95
Aggregated 80,050,000 59,050,000 59,050,000 0 139,100,000 59,050,000 55,506,997.05 94.00% 3,543,002.95

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

Apoio Estrut Méd. Alta Complex 1

Fortalec Modelo de Redes Ateng 2

Adm. e Avaliacdo do Projeto 3

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 0: Condi¢gdes de Saude da populagdo de SBC melhoradas

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
0.0 Taxa de mortalidade precoce (30-59 anos) diabetes mellitus e obitos 2.84 2015 2022 P 2.8
suas complicagdes na populagao residente em SBC. A )

Details

Means of Verification: SIM-SUS (Sistema de Informacao de Mortalidade) e IBGE.

Observations: numero de ébitos por diabetes mellitus e suas complicagdes na populagao residente em SBC, na faixa etaria de 30 a 59 anos / populagao residente em SBC na faixa etaria de 30-
59 anos x 100.000 hab;. Linha de base mulheres: 1.8; linha de base homens: 4.78.

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Mulheres P 1.95
A -
Homens P 9.25
A -
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
0.1 Taxa de mortalidade precoce (30-59 anos) por doenca obitos 21.31 2015 2022 P 20
cerebrovascular na populagao residente em SBC. A )
Details

Means of Verification: SIM-SUS (Sistema de Informacao de Mortalidade) e IBGE.

Observations: numero de ébitos por doenga cerebrovascular na populagéo residente em SBC na faixa etaria de 30 a 59 anos / populagao residente em SBC na faixa etaria de 30-59 anos x
10.000 hab. Linha de base mulheres: 18.42; linha de base homens: 23.91

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Mulheres P 42.24
A -
Homens P 39.24
A -
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
0.2 Proporcao de internagbes por causas selecionadas sensiveis a numero de 12.7 2015 2022 P 12
Atencgéo Basica hospitalizagdes A )
Details

Means of Verification: SIH-SUS (Sistema de Informagéo Hospitalar)

Observations: numero de internagdes de residentes em SBC por causas sensiveis a AB / total de internagdes de residentes em SBC x 100. Linha de base mulheres: 11.34; linha de base homens:
14.50

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



Mulheres
Homens
Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
0.3 Taxa de mortalidade neonatal institucional (HMU) obitos 7.3 2015 2022

Details
Means of Verification: SIM (Sistema de Informacao de mortalidade) e SINASC (Sistema de Informagao de Nascidos Vivos)

Observations: numero de 6bitos em menores de 28 dias ocorridos no HMU/ nimero de nascidos vivos no HMU x 1.000

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

> U > T

jv)

21.5

27.5

EOP 2023

6.5



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Indicadores de resultado final

Observation:

Indicator Unit of Measure Baseline Baseline Year 2016 2017 2018 2019
0.0 Taxa anual de internagao hospitalar por diabetes mellitus e suas complicagées numero de internagdes 1.36 2015 P - - 1.33 -
na populacao de 30 a 59 anos de idade, residente em SBC. A ) ) ) 1.13

Details
Means of Verification: DATASUS, SIH-SUS, IBGE
Observations: Numero de hospitalizagdes por diabetes mellitus e suas complicagdes na populacao residente em SBC, na faixa etaria de 30 a 59 anos/ populagao residente em SBC na faixa etaria de 30-59 anos x 10.000 habitantes

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2016 2017 2018 2019
0.1 Taxa anual de internagao hospitalar por acidente vascular cerebral na numero de internagdes 5.2 2015 P - - 4.8 -
Populagao de 30 a 59 anos de idade, residente em SBC. A ) ) ) 4.99
Details
Means of Verification: DATASUS, SIH-SUS, IBGE
Observations: Numero de hospitalizagdes por acidente cerebrovascular na populagao residente em SBC na faixa etaria de 30 a 59 anos/ populacgao residente na SBC na faixa etaria de 30-59 anos x 10.000 habitantes
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2016 2017 2018 2019
0.2 Proporgao de partos SUS de residentes realizados na rede SUS Municipal partos 83.4 2015 P - - 90 -
A - - - 88.8
Details
Means of Verification: DATASUS, SINASC (Sistema de Informagao de Nascidos Vivos)
Observations: Numero de partos SUS de residentes em SBC realizados na rede SUS Municipal/ total de partos SUS de residentes em SBC
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Specific Development Objectives Nbr. 1: Indicadores de Resultados Intermediarios
Observation:
Indicator Unit of Measure Baseline Baseline Year 2016 2017 2018 2019
1.0 Pessoas que recebem servigos de saude na rede SUS municipal # of beneficiaries 359684 2015 P - - 375,000 -
A 377,720 397,376 394,877 403,157
Details

Means of Verification: TABNET ANS/IBGE
Observations: Populagao total do municipio — beneficiarios de planos de saude (assisténcia médica)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.2 Beneficiaries receiving health services (#) (C)

2021
1.3

2021
4.5

2021
95

2021
385,000

EOP 2023
1.3

EOP 2023
4.5

EOP 2023
95

EOP 2023
385,000



Indicator Unit of Measure Baseline
1.1 Proporgao de parto normal em primiparas na rede SUS municipal partos 62.54

Details
Means of Verification: SINASC (Sistema de Informacgédo de Nascidos Vivos)

Baseline Year
2015

Observations: numero de partos normais em primiparas realizados na rede SUS Municipal / total de partos de primiparas realizados na rede SUS Municipal

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
1.2 Proporgéo de parto normal na rede SUS municipal partos 61.21
Details

Means of Verification: SINASC (Sistema de Informacédo de Nascidos Vivos)
Observations: numero de partos normais realizados na rede SUS Municipal / total de partos realizados na rede SUS Municipal

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
1.3 Consultas médicas em CARDIOLOGIA realizadas na rede SUS municipal consultas médicas 19107
Details

Means of Verification: Total de consultas médicas em CARDIOLOGIA realizadas na rede SUS municipal
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
1.4 Consultas médicas em ENDOCRINOLOGIA realizadas na rede SUS municipal consultas médicas 11840
Details

Means of Verification: Total de consultas médicas em ENDOCRINOLOGIA realizadas na rede SUS municipal
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
15 Consultas médicas em NEUROLOGIA realizadas na rede SUS municipal consulta médica 26388
Details

Means of Verification: Total de consultas médicas em NEUROLOGIA realizadas na rede SUS municipal

Baseline Year
2015

Baseline Year
2015

Baseline Year
2015

Baseline Year
2015

o

T

2016

2016

2016

2016

2016

2017

2017

2017

2017

2017

2018
65

2018
64

2018
21,000

2018
14,000

2018
28,000

2019

64.33

2019

60.9

2019

24,651

2019

12,785

2019

24,847

2021
67

2021
66

2021
23,000

2021
16,000

2021
30,000

EOP 2023
67

EOP 2023
66

EOP 2023
23,000

EOP 2023
16,000

EOP 2023
30,000



Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator



OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS



Component Nbr. 1 C1: Estruturagao da atencao especializada de alta e media complexidade

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

1.11

1.12

1.13

1.14

Output

Estudos e projetos basicos e executivos das obras concluidos

Hospital de Urgéncias segundo especificagdes técnicas do SUS construido

Hospital de Urgéncias segundo especificagdes técnicas do SUS equipado

Hospital da Mulher segundo as especificagdes técnicas do SUS reabilitado e ampliado

Hospital da Mulher segundo as especificagdes técnicas do SUS equipado

Policlinica de Alvarenga segundo as especificagdes técnicas do SUS reabilitada e ampliada

Policlinicas segundo as especificagdes técnicas do SUS equipadas

Unidade de Pronto Atendimento (UPA) Silvina segundo as especificagdes técnicas do SUS construida

Unidade de Pronto Atendimento (UPA) Silvina segundo as especificagdes técnicas do SUS equipado

Centro de Atencgdo Psicosocial (CAPS) Silvina segundo as especificagGes técnicas do SUS construido

Centro de Atengdo Psicosocial (CAPS) Silvina segundo as especificagGes técnicas do SUS equipado

Centro de Atencgdo Psicosocial (CAPS) Farina segundo as especificagGes técnicas do SUS construido

Centro de Atengdo Psicosocial (CAPS) Farina segundo as especificagGes técnicas do SUS equipado

Hospital de Urgéncia em funcionamento de acordo com as especificagdes técnicas do SUS

Unit of Measure

relatorio

Hospital

Lotes

Hospital

Lotes

policlinicas

policlinicas

UPA

Lote

CAPS

Lote

CAPS

Lote

Leitos

PHYSICAL PROGRESS
2022 EOP 2023

- 3

2 11

1 10

- 1

- 1

- 1

- 4

1 5

2 6

- 1

1 1

1 1

- 4

3 4
1 2

- 1

1 1

1 1

- 3

1 4
1 3

1 1

2 2

- 1

- 1

- 2

- 2

- 1

- 1

- 1

- 1
150 240
150 240

FINANCIAL PROGRESS

2022
330,884.2

63,455.89

691,569.03
1,060,960.31
8,355,747.73
6,954,037.99

3,168,922.2

526,866.65

413,886.81

396,453.94

111,844.31

47,063.79

313,455.89

574,554.17

372,814.36

26,492.04

46,248.61

2,513,323.21

2,513,323.21

EOP 2023
4,646,711
2,804,777.66
2,560,130.38
38,900,000
35,525,976.52
35,522,580.8
14,756,927
4,916,021.84
5,285,413.12
36,280,639
18,522,544.35
16,216,550.44
13,170,798
4,028,173.22
1,274,914.61
1,254,312
402,398.51
396,453.94
3,253,991
419,533.93
349,735.57
1,521,385.5
812,776.71
383,354.74
26,492.04
428,387.96
433,643.25
36,381.31
38,268.59
599,187.67
599,187.67
55,244.9
57,606.23
30,691,166.39

30,691,166.39



Component Nbr. 2 C2: Fortalecimento do modelo de atengdo em RAS

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

Output

Solugdo Data Center Saude implementada

Unidades de satde com cabeamento e equipamento (hardware) adquirido

Sistema de gestdo da informagdo em saude implementado (online)

Linhas de cuidados diabetes, hipertensdo, materno-infantil, respiratdrias cronicas implementadas

Materiais de comunicagdo e informacao (video, cartilhas, guias, material eletrénico etc) sobre as Linhas de

Cuidado elaborados

Seminarios tecnicos de linhas de cuidados elaborados

Capacitagdo e formacao diversa dos profissionais realizadas

Estudo direitos sexuais e reprodutivo realizado

Component Nbr. 3 C3: Administragdo e Avaliacao do Programa

3.01

3.02

3.03

3.04

Other Cost

Output

Sistema de Gestdo Financeira desenvolvido e implantado

Avaliagdo de Impacto realizada

Avaliagdo Final realizadas

Interoperabilidade de Sistemas

Outros custos

Unit of Measure

maodulos

unidades

maodulos

Relatérios

pecas

Seminarios

Profissionais

Relatérios

Unit of Measure

Sistema

Relatérios

Relatérios

Sistema

PHYSICAL PROGRESS

2022

PHYSICAL PROGRESS

2022

35,614.29

EOP 2023

80

80

80

72

74

73

10

10

10

400

561

561

EOP 2023

5,557,065

2,716,186.78

FINANCIAL PROGRESS

2022
306,552.53
311,079.43

1,360,456.41
729,762.28
13,618.03
35,865.96
249,148.55

507,035.6

1,818.61
2,236.89
70,000

32,880.5

FINANCIAL PROGRESS

2022
8,879.5
16,040.53
40,503.8
35,807.72
37,076.38

2,000,000

EOP 2023

4,165,138
1,708,715.37
1,713,242.27
5,834,971
5,419,088.52
4,918,004.63
4,998,410
460,710.59
482,958.52
303,829
3,657,158.35
3,915,045.4
210,000
33,385.22
33,385.23
122,000
52,448.01
52,448.01
350,000
53,930.17
54,348.45
200,000

85,019.64

32,880.5

EOP 2023

110,000
130,190.49
110,399.2
250,000
140,293.55
71,395.91
95,300

37,076.38

1,884,463.94



Total Cost

QOutros custos

Auditorias

Total Cost

10

383,838.21

46,274.78

30,610.34

0
20,442,390.62

14,294,614.06

2,560,029.59
200,000
277,914.58

211,113.4

139,100,003
122,908,010.37

114,337,065.13



CHANGES TO THE MATRIX

Output

Section

Name

Avaliagdo de Impacto realizada

Estudo direitos sexuais e reprodutivo realizado

Estudos e projetos basicos e executivos das obras
concluidos

Hospital da Mulher segundo as especificages técnicas do
SUS equipado

Hospital da Mulher segundo as especificagGes técnicas do
SUS reabilitado e ampliado

Interoperabilidade de Sistemas

Linhas de cuidados diabetes, hipertensdo, materno-
infantil, respiratdrias cronicas implementadas

Policlinica de Alvarenga segundo as especificages
técnicas do SUS reabilitada e ampliada

Policlinicas segundo as especificagdes técnicas do SUS
equipadas

Prédio do IMASF adquirido
Servigos finais concluidos

Sistema de Gestdo Financeira desenvolvido e implantado

Unidade de Pronto Atendimento (UPA) Silvina segundo as
especificagdes técnicas do SUS construida

Unidade de Pronto Atendimento (UPA) Silvina segundo as
especificagdes técnicas do SUS equipado

Unidades de saude com cabeamento e equipamento
(hardware) adquirido

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Milestone
Modify Milestone

Modify Output

Modify Output

Modify Output

Modify Output

11

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a)

Modify Financial EOP P(a)

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modified By

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO
ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

ARTHURDO

Entered in System

3/15/2023

3/15/2023

3/31/2023

3/15/2023

3/15/2023

3/31/2023

3/15/2023

3/15/2023

3/15/2023

3/31/2023

3/17/2023
3/17/2023

3/15/2023

3/15/2023

3/15/2023

3/15/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5
5

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Planning

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Internal Processes

Status

12



Lesson Learned - Categories

Acquisitions and Procurement - Bidding Stage
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