Operation Number
Year- PMR Cycle

Last Update

PMR Validation Stage
Basic Data
Operation Profile

Operation Name

Executing Agency
Team Leader
Operation Type
Lending Instrument

Borrower

PMR Public Report

BR-L1372
Second period Jan-Dec 2022
03/27/23

Validated by Representative

Integrated Prog for Social Inclusion and Urban Requalification: Fam
Paranaense

ESTADO DO PARANA
OCHOA, FRANCISCO JOSE
Loan Operation
Investment Loan

ESTADO DO PARANA

Environmental and Social Safeguards

Impacts Category

Safeguard Performance
Rating

Safeguard Performance
Rating - Rationale

B

Partially Unsatisfactory

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number

Sector/Subsector
Overall Stage
Country

Convergence related Operation(s)

Was/Were the objective(s) of this operation
reformulated?

Date of approval

04/22/23
05/01/23

05/02/23

3129/0C-BR

SOCIAL INVESTMENT-POVERTY ALLEVIATION
Disbursing (From eligibility until all the Operations are closed)

Brazil

NO

A classificagdo parcialmente insatisfatoria se justifica porque nao houve avangos nos aspectos identificados na missao anterior, trazendo riscos de passivos sociais e ambientais ao Programa, tais como:
incipiente gestdo e monitoramento dos requisitos ambientais e de seguranga comunitaria em frentes e canteiros de obras, implementagdo de medidas corretivas aos processos de erosdes de solo que

requerem solugdes construtivas para a conclusdo de obras de unidades habitacionais, (iii) melhor engajamento e gestdo por parte dos Executores para definigdo e aquisi¢do de nova area para
implantagao de 86 (Wenceslau:6, Imbituva: 80) unidades, com vistas a conclusdo do reassentamento previsto no Programa. Estes aspectos exigem que o Executor implemente um Plano de Agdo para a
conclusdo a contento das obras e das etapas do reassentamento. Considerando que o Programa possui prazo de encerramento em agosto/2022, sera necessario extensdo de prazo para serem concluidos
dentro do escopo do Programa.

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1372 60,000,000 60,000,000 35,866,000 0 95,866,000 60,000,000 58,640,373.46 97.73% 1,359,626.54
Aggregated 60,000,000 60,000,000 35,866,000 0 95,866,000 60,000,000 58,640,373.46 97.73% 1,359,626.54

Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed

Prom auton familias sit vulner 1

Melhoria integrada de bairros 2

FORTALECIMENTO INSTITUCIONAL 3

Administracdo do Projeto 4

0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 0: Condicao de vida das familias mediante acoes do Governo melhoradas

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
0.0 Familias com 24 meses ou mais no programa com acesso € uso % 30 2016 2023 P 60
de servigos em educagao, saude e documentagao civil basica, A )
melhorados
Details

Means of Verification: Sistema de informacao do Programa

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
0.2 Familias no programa com 24 meses ou mais de % 53 2016 2023 P 68.9
acompanhamento, que estao desenvolvendo iniciativas de A )

habilitagao social por conta propria
Details
Means of Verification: Sistema de informagao do Programa

Observations:
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 0: Resultado Final 1: Autonomia das Familias vulneraveis melhorado
Observation:

Indicator Unit of Measure

0.0 Familias que apds dois anos de acompanhamento, possuem 60% das ag¢des do %
plano de agdo cumpridas

Details

Means of Verification: Sistema de informagao do Programa

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure

0.1 Mulheres e homens participantes dos empreendimentos financiados pelo %
programa que melhoram sua renda

Details

Means of Verification: Sistema de informagao do Programa

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure

0.2 Criancgas entre 06 e 14 anos, que estavam fora da escola, foram incorporados e %
permaneceram na escola apés dois anos de acompanhamento

Details

Means of Verification: Sistema de informagao do Programa

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 0: Resultado Final 2: Bairros integralmente melhorados

Observation:

Indicator Unit of Measure

0.0 Familias atendidas pelo subcomponente 2.1 que habitam em casas de %
materiais e pisos permanentes

Details

Means of Verification: Relatorio semestral do Programa

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
0

Baseline
0

Baseline
0

Baseline
30

Baseline Year
2014

Baseline Year
2014

Baseline Year
2014

Baseline Year
2014

o

2019

2019

2019

2019

2020

2020

2020

2020

2021

2021

2021

2021

2022

99.69

2022

66.97

2022

62.09

2022

76.24

EOP 2023
60

EOP 2023
60

EOP 2023
50

EOP 2023
100



Indicator Unit of Measure

0.1 Familias atendidas pelo subcomponente 2.1 com acesso a agua potavel no %
domicilio
Details

Means of Verification: Relatorio semestral do Programa
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 0: Resultado Final 3: Capacidade institucional fortalecida
Observation:

Indicator Unit of Measure

0.0 Participantes da capacitacao sobre a metodologia do programa e que obtiveram %
pelo menos 60% da prova de conhecimento

Details
Means of Verification: Testes de conhecimento
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
50

Baseline
0

Baseline Year
2014

Baseline Year
2014

2019

2019

2020

2020

2021

2021

2022

76.24

2022

81.77

EOP 2023
100

EOP 2023
90



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente I: Promogdo a Autonomia das Familias em Situacdo de Vulnerabilidade

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

Output

Planos de Agao Familiar pactuados com a familia beneficiaria elaborados

Incentivos fundo a fundo para agdes da assisténcia social nos municipios

Transferéncias do Piso Paranaense de Assisténcia Social

Familias beneficiadas pelo "Renda Familia Paranaense"

Pessoas perfil FP capacitadas e certificadas (SETS)

Projetos produtivos familiares rurais implementados (SEAB)

Familias participantes de novos projetos de inclusao socio produtiva em funcionamento (economia

solidaria)

Familias beneficiadas por transferéncia de renda emergencial (por COVID-19)

Incentivos fundo a fundo emergencial aos municipios (por COVID-19)

Pessoas perfil FP capacitadas e certificadas em 243 municipios (Por COVID 19)

Unit of Measure

# of beneficiaries

municipios

Transferéncias

familias

# of beneficiaries

Projetos

Familias

# of beneficiaries

municipios

capacitagoes

P (a)

P (a)

PHYSICAL PROGRESS

2022

1,516

882

1,349

290

286

60,004

61,491

3,500

2,645

EOP 2023
22,000
23,735
23,735

130
130
156

53

53

122
40,000
40,000
50,315
3,480
3,947
3,947
5,600
6,294
6,294
560
556
556
151,487
151,487
242

242

2,645

2,645

FINANCIAL PROGRESS

2022

68,713.86
156,877.47
220,138.11
135,855.25
306,420.66

230,800
208,008.69
3,069,137.53

3,703,017.55

622,529.64

431,627.35

EOP 2023
14,410,366
10,084,484.29
10,084,484.29
8,774,200
11,074,356.77
11,074,356.77
10,781,000
9,889,482.4
9,889,482.4
10,000,000
14,859,817.61
14,859,817.61
2,522,478
769,349.45
769,349.45
7,256,760
5,159,626.18
5,159,626.18
2,522,154
417,717.43
417,717.43
5,133,880.02
5,133,880.02
1,985,175.83
1,985,175.83
431,627.35

431,627.35



Component Nbr. 2 Componente Il: Melhoria Integrada de Bairros

Output

Familias com casas novas recebidas

2.01

Lotes regularizados
2.02

CRAS construidos e em funcionamento
2.03

CREAS construidos e em funcionamento
2.04

Component Nbr. 3 Componente lll: Fortalecimento Institucional

Output

InvestigacGes e estudos realizados

3.01

Participantes do Programa Capacitados
3.02

Modulos do Sistema de informacoes Gerenciais desenhados e em funcionamento
3.03

Component Nbr. 4 Componente IV: Administra¢ao do Projeto

Output

4.00
Other Cost
Administracao
Contingencia
Total Cost

Total Cost

Unit of Measure

Familias

Lotes

CRAS

CREAS

Unit of Measure

Estudos

Participantes

Sistema

Unit of Measure

P (a)

P (a)

P(a)

P (a)

P (a)

PHYSICAL PROGRESS
2022 EOP 2023
- 594
71 917
- 846
- 328
84 535
120 381
- 22
9 22
9 22
- 8
2 8
2 8
PHYSICAL PROGRESS
2022 EOP 2023
- 7
1 7
1 7
- 12,300
2,500 11,000
2,299 10,281
- 6
1 7
1 7
FINANCIAL PROGRESS
EOP
4,000,000
0
0 0
1,000,000
0
0 0
0 100,000,000
8,497,740.28 96,469,577.8
8,998,597.54 94,927,813.54

FINANCIAL PROGRESS

2022

1,082,814.2
1,153,855.76
1,881,760.08
1,658,999.45
513,495.99
545,743.11
245,382.03

249,112.82

EOP 2023

17,940,000
14,310,706.32
14,230,706.32

6,560,000
14,142,884.84
12,882,636.96

6,361,544

3,703,498.83
3,679,498.83

3,238,498

1,713,910.01

1,707,910.01

FINANCIAL PROGRESS

2022
62,791
41,541.93
237,297.09
161,933.73
259,000

249,484.52

EOP 2023

1,620,000
366,788.03
347,581.65

2,113,000
1,837,521.8
1,694,711.8

900,000
588,750.64

579,250.64



CHANGES TO THE MATRIX

Section Name Type of Change Sub type Modified By Entered in System
Output CREAS construidos e em funcionamento Modify Output Modify Financial EOP P(a) value - caused KATIAS 3/24/2023
by a change in the Financial P(a).
Familias beneficiadas por transferéncia de renda Modify Output Modify Physical EOP P(a) value - caused KATIAS 3/17/2023
emergencial (por COVID-19) by a change in the Physical P(a).
Familias com casas novas recebidas Modify Output Modify Physical EOP P(a) value - caused KATIAS 3/24/2023
by a change in the Physical P(a).
Familias participantes de novos projetos de inclusao socio  Modify Output Modify Physical EOP P(a) value - caused KATIAS 3/24/2023
produtiva em funcionamento (economia solidaria) by a change in the Physical P(a).
InvestigacGes e estudos realizados Modify Output Modify Financial EOP P(a) value - caused KATIAS 3/24/2023
by a change in the Financial P(a).
Modulos do Sistema de informacoes Gerenciais Modify Output Modify Financial EOP P(a) value - caused KATIAS 3/24/2023
desenhados e em funcionamento by a change in the Financial P(a).
Pessoas perfil FP capacitadas e certificadas (SETS) Modify Output Modify Financial EOP P(a) value - caused KATIAS 3/27/2023
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused KATIAS 3/27/2023
by a change in the Physical P(a).
Pessoas perfil FP capacitadas e certificadas em 243 Modify Output Modify Financial EOP P(a) value - caused KATIAS 3/27/2023
municipios (Por COVID 19) by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused KATIAS 3/27/2023

by a change in the Physical P(a).



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3.01
Risk ID
Response Actions
4
4.01
Risk ID
Response Actions
5
5

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Human Resources

Status

Risk Taxonomy

Organizational Structure

Status

Risk Taxonomy

Environmental and Social Safeguards

Status
ACTIVE

Risk Taxonomy

Internal Processes

Status
INACTIVE

Risk Taxonomy

Technical Design

Status



Risk ID Risk Status Risk Taxonomy

Inactive Organizational Structure

Response Actions

6 Management Strategy Status



Lesson Learned - Categories

10



