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Operation Number BR-L1535 Chief of Operations Validation Date 04/22/23
Year- PMR Cycle Second period Jan-Dec 2022 Division Chief Validation Date 04/24/23
Last Update 03/27/23 Country Representative Validation Date 04/25/23
PMR Validation Stage Validated by Representative
Basic Data
Operation Profile
Operation Name Fiscal Management Modernization Project for the State of Paraiba - Loan Number 5188/0C-BR
PROFISCO I PB
Executing Agency SECRETARIA DE ESTADO DA RECEITA DA PARAIBA Sector/Subsector REFORM / MODERNIZATION OF THE STATE-FISCAL POLICY FOR
SUSTAINABILITY AND GROWTH
Team Leader MARTINEZ FRITSCHER, ANDRE CARLOS Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country Brazil
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower GOVERNO DO ESTADO DA PARAIBA
Environmental and Social Safeguards
Impacts Category C Was/Were the objective(s) of this operation NO
reformulated?
Safeguard Performance Date of approval
Rating
Safeguard Performance
Rating - Rationale
Financial Data
Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1535 38,412,000 38,412,000 4,268,000 0 42,680,000 38,412,000 1,450,403.1 3.78% 36,961,596.9
Aggregated 38,412,000 38,412,000 4,268,000 0 42,680,000 38,412,000 1,450,403.1 3.78% 36,961,596.9
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Gestdo fazendaria e transparéncia fiscal 1
Administracio tributaria e contencioso fiscal 2
Administracio financeira e gasto publico 3
Gestéo do Projeto 4
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Diminuigdo da relagédo do déficit fiscal primario e o PIB estadual

Observation: Diminuigdo da relagdo do déficit fiscal primario e o PIB estadual. O ano de referéncia foi alterado para evitar a influéncia de choques exdgenos transitérios (crise gerada pelo Covid).

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
1.0 Resultado Primario / PIB-PB % 0.37 2019 2026 P 1.39

A -
Details
Means of Verification: Informe de Datos del balance del estado

Observations: Ver PME
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

General Development Objectives Nbr. 2: Aumento da relagéo entre a arrecadagéo tributaria e o PIB estadual

Observation: Aumento da relacdo entre a arrecadacao tributaria e o PIB estadual. O ano de referéncia foi alterado para evitar a influéncia de choques exégenos transitérios (crise gerada pelo
Covid).

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
2.0 Arrecadacao tributaria / PIB-PB % 7.88 2021 2026 P 8.34

A -
Details
Means of Verification: Informe de la Gerencia Operacional de Recaudacién — GOA/SEFAZPB

Observations: Ver PME
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

General Development Objectives Nbr. 3: Diminuigdo da relagcao da divida corrente liquida e o PIB estadual

Observation: Diminuigdo da relacdo da divida corrente liquida e o PIB estadual. O ano de referéncia foi alterado para evitar a influéncia de choques exégenos transitorios (crise gerada pelo
Covid).

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2026
Achievement
3.0 Divida Corrente Liquida (DCL) / PIB-PB % 4.03 2019 2026 P 44
A -

Details
Means of Verification: Informe de Datos del balance del estado

Observations: Ver PME
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX
Specific Development Objectives
Specific Development Objectives Nbr. 1: Aumento da relagéo entre as metas estratégicas de planejamento que foram cumpridas e o total de metas planejadas

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022 2023 2024 2025 2026 EOP 2026
1.0 Quantidade de metas cumpridas / total de metas planejadas % 0 2021 P - - 40 60 80 80
A - - - - - -

Details
Means of Verification: Informe de Datos del balance del estado
Observations: Ver PME

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Diminui¢do da relagdo entre o custo para arrecadar e a arrecadagao tributaria

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022 2023 2024 2025 2026 EOP 2026
2.0 Orcamento de funcionamento da SEFAZ/ Arrecadagéo tributaria % 5.66 2021 P 5.66 5.66 4.43 4.3 4 4
A 3.93 - - - - -

Details
Means of Verification: Informe de la Gerencia Operacional de Recaudacion — GOA/SEFAZPB
Observations: Ver PME

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 3: Redugéo da discrepancia entre o orgamento planejado e o orgamento executado

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022 2023 2024 2025 2026 EOP 2026
3.0 Orgcamento planejado / Orgamento executado % 4.34 2021 P 4.4 4.3 4.2 4.1 4 4
A 15.42 - - - - -

Details

Means of Verification: Informe de Datos del balance del estado

Observations: Ver PME

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Gestdo Fazendaria e Transparéncia Fiscal

1.01

1.02

1.03

1.04

1.05

Component Nbr. 2 Administragdo Tributaria e Contencioso Fiscal

2.01

2.02

2.03

2.04

2.05

2.06

Output

1.1 Modelo de Gestdo Estratégica do Estado por Resultado

1.2 Modelo de Gestao de Pessoas

1.3 Modelo de Tecnologia da Informagao

1.4 Modelo de Gestao de Compras

1.5 Modelo de Transparéncia e Cidadania Fiscal

Output

2.1 Modelo de Gestdo de Politicas Tributarias

2.2 Modelo de Gestdo de Informagdes Econdmico-ficais

2.3 Modelo de Fiscalizacdo e Inteligéncia Fiscal

2.4 Modelo de Gestdo do Contencioso Fiscal

2.5 Modelo de Prestagdo de Servigos aos Contribuintes

2.6 Modelo de Gestdo de Arrecadagdo e Cobranca

Unit of Measure

Moddulo

Moddulo

Moddulo

Moddulo

Moddulo

Unit of Measure

Moédulo

Moédulo

Moédulo

Moédulo

Moédulo

Modelo

P (a)

P (a)

PHYSICAL PROGRESS

2022

EOP 2026

PHYSICAL PROGRESS

2022

EOP 2026

14

14

FINANCIAL PROGRESS

2022

1,102,941.8

EOP 2026
2,210,372.9
2,210,372.9

918,908
918,908
12,174,450
12,174,450
1,102,941.8
4,191,349.99
4,191,349.99
1,746,919.11

1,746,919.11

FINANCIAL PROGRESS

2022

EOP 2026
385,000
385,000
924,000
924,000
5,718,000
5,718,000
1,630,000
1,630,000
1,064,000
1,064,000

386,000

386,000



Component Nbr. 3 Administragdao Financeira e Gasto Publico

PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2022 EOP 2026 2022 EOP 2026
3.1 Modelo de Gestdo de Politicas Publicas do Governo Moddulo P - 4 - 592,000.11
3.01 P (a) - 4 - 592,000.11
A - - - -
3.2 Modelo de Gestdo da Execugdo Financeira Moédulo P - 2 - 550,000
3.02 P(a) - 2 - 550,000
A - - - -
3.3 Modelo de Supervisdo das Empresas Estatais Modelo [ - 1 - 153,649
3.03 P (a) - 1 - 153,649
A - - - -
3.4 Modelo de Gestdo Contabil e de Custos Moddulo [ - 2,021 - 9,128,864.89
3.04 P (a) - 2,021 - 9,128,864.89
A - - - -
3.5 Modelo de Gestdo da Divida Publica Moddulo [ - 2 - 185,000
3.05 P (a) - 2 - 185,000
A - - - -
3.6 Modelo de Gestdo dos Investimentos Publicos do Estado Moddulo [ - 5 - 321,486
3.06 P (a) - 5 - 321,486
A - - - -
Other Cost
Al. Monitoramento e avaliagdo P 0 377,777.78
P (a) 0 377,777.78
A 0 0
A2. Auditoria P 0 22,222.22
P (a) 0 22,222.22
A 0 0
Total Cost
Total Cost P 0 42,680,000
P (a) 0 42,680,000
A 1,102,941.8 1,102,941.8



CHANGES TO THE MATRIX

Output

Section

Name Type of Change

1. Sistema administrativo de cobranga do crédito Create Milestone
administrativo, com procedimentos de gestdo de risco do
contribuinte e novos procedimentos de financiamento de

dividas.
3.4.1 - Processo de convergéncia contabil Modify Milestone
3.4.2 - Patrimdnio imobilidrio do Estado identificado, Modify Milestone

inventariado e reavaliado

Sub type

N/A

Modify Milestone name
Modify Unit of Measure
Modify Milestone name

Modify Unit of Measure

Modified By

HELIOO

HELIOO
HELIOO
HELIOO

HELIOO

Entered in System

3/17/2023

3/17/2023
3/17/2023
3/17/2023

3/17/2023



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1
Risk ID
Response Actions
2
2
Risk ID
Response Actions
3
3
Risk ID
Response Actions
4
4
Risk ID
Response Actions
5

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Technical Design

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Political Environment

Status



Risk ID

Response Actions

6
6
Risk ID
Response Actions
7
7
Risk ID
Response Actions
8
8.01
Risk ID
Response Actions
9
9
Risk ID
Response Actions
10
10
Risk ID
Response Actions
11

11.01

Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Political Environment

Status
ACTIVE

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Internal Processes

Status
ACTIVE






Lesson Learned - Categories

Intra/Inter Coordination

Acquisitions and Procurement - Provider Performance and Supervision

10



