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Results Matrix
Outcomes
Outcome: 1 The expected results of this TC are: (i) Increase in the quality and quantity of data associated with digital commerce; (ii) In

crease in knowledge related to the challenges and opportunities for SMEs in cross-border digital commerce; and (iii) Greater use
 of the information and knowledge developed on integration and digital trade.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2023 2024 2025 EOP

1.1 Number of New documents generated
Documents 0.00 2023 Documents

P 0.00 2.00 1.00 3.00
P(a) 0.00 2.00 1.00 3.00

A 0.00

Outputs: Annual Physical and Financial Progress
1 Survey application Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

1.1 Methodologies designed/strengthened Questionnaire design:
Preparation of the
digital commerce
section

Methodologies (#) 0 2024 Questionnaire P 1 1 0 2 P 2000 2000 0 4000 Regional
Integration

W2D
P(a) 1 1 0 1 P(a) 2000 2000 0 2000

A 0 0 A 0 0

1.2 Surveys conducted Surveys applied:
Application of two
rounds of surveys to
the countries of the
region

Surveys (#) 0 2025 Survey P 0 18000 18000 36000 P 0 38000 38000 76000 Regional
Integration

W2D
P(a) 0 18000 18000 36000 P(a) 0 38000 38000 76000

A 0 0 A 0 0

2 Systematization of information collected on digital trade in LAC Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

2.1 New databases created Database created and
consolidated: creation
of a database on digital
commerce based on
the results of the
survey and other
sources

Databases (#) 0 2025 Database P 0 1 1 2 P 0 10000 10000 20000 Regional
Integration

W2D
P(a) 0 1 1 2 P(a) 0 10000 10000 20000

A 0 0 A 0 0

3 Analysis of obstacles and opportunities for the internationalization of SMEs through digital channe Physical Progress Financial Progress
ls

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

3.1 Technical notes created Analysis of the current
situation of cross-
border digital
commerce and related
policy
recommendations to
promote the
internationalization of
SMEs focusing on the
digital channel

Notes (#) 0 2025 report P 0 2 1 3 P 0 50000 20000 70000 Regional
Integration

W2D
P(a) 0 2 1 3 P(a) 0 50000 20000 70000

A 0 0 A 0 0

4 Training and dissemination Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

4.1 Training workshops delivered Technical training
aimed at the private
and public sector on
issues related to digital
commerce

Workshops (#) 0 2025 trainings P 0 1 1 2 P 0 5000 5000 10000 Regional
Integration

W2D
P(a) 0 1 1 2 P(a) 0 5000 5000 10000

A 0 0 A 0 0

4.2 Communication strategy: design and
execution. Formulation and execution of
the communication strategy

Communication 0 2025 Communication strategy P 0 1 1 2 P 0 6000 4000 10000 Regional
Integration

W2D
P(a) 0 1 1 2 P(a) 0 6000 4000 10000

A 0 0 A 0 0

4.3 Event to disseminate the results
obtained in the investigations

Event to
disseminate the
results obtained in
the investigations

0 2025 Event. P 0 0 1 1 P 0 0 10000 10000 Regional
Integration

W2D
P(a) 0 0 1 1 P(a) 0 0 10000 10000

A 0 0 A 0 0

Other Cost

Total Cost 2023 2024 2025 Total Cost
P $2,000.00 $111,000.00 $87,000.00 $200,000.00

P(a) $2,000.00 $111,000.00 $87,000.00 $198,000.00
A


