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Results Matrix
Outcomes
Outcome: 1 Project beneficiary countries have adopted mechanisms to strengthen integrity in both the public and

private sectors, in line with international best practices and standards.

Outputs: Annual Physical and Financial Progress
1 Integridad público-privada Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Diagnosis and gap
analysis of integrity
systems in the public
and private sectors. It
will include a review of
the integrity systems
and corporate
governance codes of
the requesting public
agency or institution,
as well as those of the
private sector, and will
also identify the most
relevant

Diagnostics (#) 0 2023 Diagnosis developed and
validated

P 1 1 0 2 P 25000 25000 0 50000 Institutional
Development

W2C
P(a) 1 1 0 1 P(a) 25000 25000 0 25000

A A

1.2 Tools designed/strengthened An integrity guide.
Design of integrity,
governance, and
corporate ethics
models or guidelines
and systems in the
public and private
sectors.

Tools (#) 0 2023 Guide created and
validated

P 0 1 1 2 P 0 50000 50000 100000 Institutional
Development

W2C
P(a) 0 1 1 2 P(a) 0 50000 50000 100000

A A

2 Integridad Pública Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

2.1 Pilot interventions designed Design of a prototype
for the formulation of
administrative
resolutions. It will be
on conflict of interest
and/or citizen service
channels through
chatbots using AI.

Pilots (#) 0 2023 The prototype developed
and validated

P 0 1 0 1 P 0 75000 0 75000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 75000 0 75000

A A

2.2 Pilot interventions implemented Testing of the
prototype described in
activity 2.1

Pilots (#) 0 2023 Test developed and
validated

P 0 0 1 1 P 0 0 75000 75000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 75000 75000

A A

3 Producción y diseminación de conocimiento Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

3.1  Webinars delivered Design of an online
course. Under the
Massive Open Online
Course (MOOC)
model.

Webinars (#) 0 2023 Course designed P 0 0 1 1 P 0 0 50000 50000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 50000 50000

A A

3.2 Technical notes created Technical notes
summarizing the
results of the Bank's
assistance in this area,
indicating results and
opportunities for
improvement

Notes (#) 0 2023 Technical notes
developed and validated

P 0 1 1 2 P 0 25000 25000 50000 Institutional
Development

W2C
P(a) 0 1 1 2 P(a) 0 25000 25000 50000

A A

Other Cost

Total Cost 2023 2024 2025 Total Cost
P $25,000.00 $175,000.00 $200,000.00 $400,000.00

P(a) $25,000.00 $175,000.00 $200,000.00 $375,000.00
A


