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Results Matrix
Outcomes
Outcome: 1 companies with cybersecurity capabilities strengthened to enter global value chains

Outputs: Annual Physical and Financial Progress
1 1. Support for analysis of human capital and capabilities of SMEs relevant to cybersecurity Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Study on human
capital and capabilities

Diagnostics (#) 0 2023 Consultancy report P 0 1 0 1 P 0 50000 0 50000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 50000 0 50000

A 0 0 A 0 0

2 2. Generation of cybersecurity skills for SMEs Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

2.1 Training workshops delivered cybersecurity training
program

Workshops (#) 0 2023 List of participants /
consultancy report

P 0 1 0 1 P 0 30000 45000 75000 Digital Economy W2C
P(a) 0 1 0 1 P(a) 0 30000 45000 75000

A 0 0 A 0 0

2.2 Action plans designed Security incident
response plan

Action Plans (#) 0 2023 Consultancy report P 0 0 1 1 P 0 0 25000 25000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 25000 25000

A 0 0 A 0 0

Other Cost

Total Cost 2023 2024 2025 Total Cost
P $80,000.00 $70,000.00 $150,000.00

P(a) $80,000.00 $70,000.00 $150,000.00
A


