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Results Matrix

Outcomes

Outcome: 1 Agencies with strengthened digital technology and managerial capacity

r‘"c RF Indicator

Outputs: Annual Physical and Financial Progress

1 Developing customized information strategies for newly designed Ecuadorian public asset management Physical Progress Financial Progress
system
Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags
1.1 Strategies designed Proposal of new Strategies (#) 0 2023 Consultancy final report P 0 1 0 1 P 0 100000 50000 150000 Institutional KPC
information strategies approved Development
and business process P(a) 0 1 0 1  P(a) 0 100000 50000 150000
reengineering
A A
2 Restructuring Public Asset Management Work Process Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year  Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags
2.1 Diagnostics and assessments Cost and benefit Diagnostics (#) 0 2023 Consultancy final report P 0 1 0 1 P 0 50000 0 50000 Institutional KPC
completed analysis of the public approved Development
asset management P(a) 0 1 0 1 P(a) 0 50000 0 50000
system
A A
2.2 Tools designed/strengthened Standardized Tools (#) 0 2023 Consultancy final report P 0 1 0 1 P 30000 40000 30000 100000 Institutional KPC
management methods approved Development
for public assets P(a) 0 1 0 1 P(a) 30000 40000 30000 70000
A A
3 Suggesting data linkage method among related parties for data integration Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year  Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags
3.1 Methodologies designed/strengthened  Linkage method Methodologies (#) 0 2023 Consultancy final report P 1 0 0 1 P 0 15000 0 15000 Institutional KPC
between SETEGISP’s approved Development
public asset P(a) 1 0 0 0 P(a) 0 15000 0 15000
management system
with other IT systems A A
3.2 Management information systems Identification of Systems (#) 0 2023 Consultancy final report P 0 0 1 1 P 0 25000 10000 35000 Institutional KPC
(MIS) designed architecture of to-be approved Development
system model by P(a) 0 0 1 1 P(a) 0 25000 10000 35000
business functions,
coupled with standard A A
4 Training and Dissemination for Stakehoi(;;e; ér;g;a_g;en;;r_nu_ Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year  Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags
4.1 Training products developed Dissemination plan for ' Products (#) 0 2023 Consultancy final report P 0 0 1 1 P 0 0 10000 10000 Institutional KPC
disseminating approved Development
recommendations and P(a) 0 0 1 1 P(a) 0 0 10000 10000
the implementation
plans drawn from the A A
4.2 Workshops organized International workshop ' Workshops (#) 0 2023 List of participants P 0 0 1 1 P 0 0 30000 30000 Institutional KPC
with topics on public Development
asset management P(a) 0 0 1 1 P(a) 0 0 30000 30000
related IT practices
and dissemination of A A 0 0
Other Cost
Total Cost 2023 2024 2025 Total Cost
P $30,000.00 $230,000.00 $130,000.00 $390,000.00
P(a) $30,000.00 $230,000.00 $130,000.00 $360,000.00
A
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