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 Deliverable Description Est. Date of Delivery % of Payment 

#1 Work plan  2 weeks after signature of 

contract  and acceptance by 

the Bank. 

20% 

#2 Progress Report  6 weeks after signature of 

contract  and acceptance by 

the Bank. 

40% 

#3 Final Report including 

cost/budget information and all 

other information as per 

assessment tools  

11 weeks after signature of 

contract  and acceptance by 

the Bank.  

40% 

• 

• 

• 

• 
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 Deliverable Description Est. Date of Delivery % of Payment 

#1 First draft of guidelines and tools 

to be used to conduct the 

assessment of existing STEAM 

program in secondary and tertiary 

education and questionnaire/ 

tools to guide focus groups with 

private sector representatives.  

2 weeks after signature of 

contract  

25% 
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#2 Supervise pilot in one country 

and revise instruments 

accordingly . 

5 weeks after signature of 

contract  

20% 

#3 Final instruments for asesssment 

and private sector focus groups.  

5 weeks after signature of 

contract  

20%  

#4 Final report summarizing findings 

of 7 assessments and private  

sector focus groups including 

presentation to the Bank team.  

10 weeks after signature of 

contract  

35%  

• 

• 

• 

• 

http://www.iadb.org/en/about-us/how-the-inter-american-development-bank-is-organized,5998.html?open_accordion=9


Annex III – RG-T3278  
Page 9 of 35 

 



Annex III – RG-T3278 
Page 10 of 35 

 



Annex III – RG-T3278  
Page 11 of 35 

 

                                                           
1  Criteria for readiness could include: (i) existing STEAM activities in education system; (ii) presence of a national 

implementation agency/partner; (iii) willingness of private sector / business to play an active role in the 
implementation of the CODE Next program and to participate in discussions with Ministries of Education of how 
to foster STEM in the education sector.  
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 Deliverable Description Est. Date of 

Delivery 

% of Payment 

#1 Report summarizing national asessment reports.  2 weeks after 

signature of 

contract  

20% 

#2 Strategic Framework document that willb eused to 

ipelment the Code nExts program in 4 countries 

including:  (i) recommendations on which four (4) 

countries to include for the implementation of the 

Code Next program based on  the results of the 

gap assessment; (ii) development of the Train the 

trainers program where University students would 

be trained to educate high school students;  

(iii) integration of entrepreneurship modules into 

the Code Next program allowing youth to develop 

an entrepreneurial mindset; (iv) creation of a 

mentorship model for the youth targeting both 

boys and girls; (v) preparation of activities for 

parents to help them appreciate careers in 

technology; and (vi) proposal of a mechanism to 

ensure close collaboration with the private sector 

and Ministries of Education and guidelines for 

making it operational.   

 

4 weeks after 

signature of 

contract  

30% 



Annex III – RG-T3278  
Page 13 of 35 

 

#3 Final report of Strategic Framework and 

presentation to the Bank .  

6 weeks after 

signature of 

contract  

20%  

#4  Two implementation reports for the two countries 

selected taking into account country specific 

characteristics.  

8 weeks after 

signature of 

contract  

30%  

• 

• 

• 

• 
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2 If required, TC resources will be used to contract a project coordinator for the MOE for countries supported by 
the Japan Fund. 
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3 Considering that this is a two-year program, the students each year should be the same.  
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 Deliverable Description Est. Date of 
Delivery 

% of Payment 

#1 Initial workplan for year 1  including template for 
monitoring progress (using results matrix).  

2 weeks after 
signature of 
contract  

20% 

#2  First mission report 1st semester of calender year 
(Preparation and conduct of training workshops 
for teachers and parent workshops (year 1) 

7 months after 
signature of 
contract  

30% 

#3 2nd mission report (2nd semester of calendar year) 12 months 
after 
signature of 
contract  

30% 
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#4  End of Year report summarizing activities, 
results, issues encountered in previous calendar 
year.  

12 months 
after 
signature of 
contract  

20% 

• 

• 

• 

• 
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 Deliverable Description Est. Date of Delivery % of Payment 

#1 Workplan  2 weeks after signature of 

contract  

10 % 

#2 Report on Pilot initiative  12 months after signature of 

contract  

10% 

#3 Proposal for year 2 and 3 

evaluation   

10%  

#4 Baseline data for all four 

countries 

18 months after signature of 

contract  

20% 

#5  Mid-term report on all four 

countries with presentations to all 

four Ministries of Education 

26 months after signature of 

contract  

20% 

#6 Draft Final report on year 3 

evaluations (all participating 

countries) 

37 months after signature of 

contract  

20% 

#7 Final Report to be presented at 

regional workshop 

39 months after signature of 

contract  

10% 

• 

• 

• 

• 

• 
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