NI CARAGUA

SECTOR: I nstitutional Strengthening

PRQIECT NAME: Non- Rei nbur sabl e Techni cal Cooperation Funding for
Strengt heni ng of the Custonms System
(ATN SF/ 4667- NI')

TOTAL COST: $1, 000, 000

FI NANCI NG
IDB $ 950,000
LOCAL $ 50, 000

DATE OF APPROVAL: OCctober 12, 1994

GENERAL DESCRI PTI ON: The purpose of this programis to provide assistance
to the Mnistry of Finance of N caragua for the
strengt heni ng of the custons system

The specific objectives are the follow ng: (a) devel -opnent, coordination
and systematization of the | egal franmework of the custons system

(b) adm nistrative and functional reorganization of the custons system

(c) inmplenmentation of sinple and efficient custons operating procedures;
(d) devel opnent of training progranms for custons enpl oyees and for foreign
trade users and organi zation of a custons service career; and

(e) outfitting of the custons service with a conplete and reliable

i nformati on system

The strengthening of the custons systemw || require perfornmance of
specific activities in the followi ng areas: (a) regulatory framework; (b)
adm ni strative organi zation; (c) operating procedures; (d) training and
human resources; and (e) infornation technol ogy.
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CONSULTANTS: A total of approximately 169 person/nonths of consult-ing
services wll be contracted to assist with the execution of
the activities of the program Inter-national experts will be
required for 43 person/nonths and national consultants for a
total of 126 person/ nonths. |In addition, ten person/nonths
will be allocated for unspecified international consultants
and 10 person/nmonths for unspecified national experts.

GOODS AND EQUI PIVENT: The Mnistry of Finance will procure the foll ow ng
equi pnent: (a) training equi pnent: audiovisual equip-
ment (video canera, VCR, television, filmprojector,
projector for slides and transparencies, screens,
docunent copier); (b) conputer equi pnent: one m cro-
comput er for database managenent, three conputers,
batteries, printers, nultiports, software, and
termnals; and (c) | aboratory equipnent: UV-Vis
spectrophot oneter, pH neter, stereoscopic n croscope,
scal es, ovens, and centrifuges.

Cl VI L WORKS: Not appli cabl e.

EXECUTI NG AGENCY: M nistry of Finance, through the Directorate General of

ADDRESS:

Cust ons ( DGA)

Di recci 6n General de Aduanas
Km41l 1/2 -

Carretera Norte

Managua, Ni caragua

Tel ephone:

Fax:

Cont act :

(505-2) 493-418/3151/53
(505-2) 495-720/5732
Di rector CGeneral de Aduanas
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