Strengthening of the Government Financial
Administration
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NI CARAGUA

| nstitutional Strengthening

Fundi ng for the Strengthening of the Governnent
Fi nanci al Administration
(ATN SF/ 4666- NI )

$1, 520, 000

$1, 370, 000
$ 150,000

Cct ober 12, 1994

The overall objective of this programis to help the
government of Nicaragua to design and inplenent an
integrated financial adm nistration system (SIAF), to
endow the M nistry of Finance with greater institu-
tional capacity to plan, execute, and eval uate public
spending in a context of greater effectiveness and
transparency. The project is part of a strategy
designed to bring about structural changes in the
State apparatus with a view to enhancing its

ef ficiency.

This technical cooperation is designed as an initial
stage in a broader program of financial adm nistration
reforms in the treasury, public-borrow ng, and
procurenent systens. The specific objectives of the
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CONSULTANTS:

GOODS AND EQUI PMENT:
Cl VI L WORKS:

EXECUTI NG AGENCY:

ADDRESS:

programare the follow ng: (a) strengthening of the
Treasury Departnment in the Mnistry of Finance;

(b) devel opnent of the role of the Departnent of
Public Borrowng in the Mnistry of Finance as the
governi ng body for public-sector borrow ng,
strengthening its regulatory functions for the
borrowi ng systemand its operational functions in the
negoti ati on, contracting, adm nistration, and control

of public debt; and (c) reformof the State's Procure-
ment Department, with decentralization of responsibil-
ities to the executing agencies, in accordance with
the capacity of the adm nistrative units of the
agencies and the control systens to assune those
responsibilities.

A team of international and national consultants wl|
be contracted to execute the activities of the
financial adm nistration reformprogram The team
wi |l consist of seven international experts (three
princi pal and four short-ternm) for a total of 72
person/ nont hs, and eight |ocal consultants for a total
of 129 person/nonths. In addition, ten person/nonths
will be allocated for unspecified international

consul tants and ten person/nonths for unspecified

nati onal experts.

Not appli cabl e.
Not appli cabl e.

M nistry of Finance, through the Comm ssion for Reform
of Government Fi nancial Adn nistration and Contr ol
( CRAFCG)

Edificio Nuevo del Mnisterio de Finanzas
Frente a | a Asanbl ea Naci onal

Managua, Ni caragua

Tel ephone: (505-2) 223-770



Fax: (505-2) 224-383
Contact: M. Sergio Cardoza
Asesor de la Vice-Mnistro de Fi nanzas
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