
Agency Sub-Agency (If applies) Agency's Initials

UWI - STACIE

NOTE:
1. There may only be one Organism which coordinates the Procurement Plan information and submits it to the Bank
2. Each Sub-Organism shall upload one sheet #2  with its processes

COMPONENTS? (YES / NO) Component's Name (list by number or letter)

YES

Component 1 : Development of standardized MRV system 
Component 2: Institutional capacity building 
Component 3 : Knowledge development and dissemination 
Project Administration

NOTE:
Name the components in the loan agreement; use only main components



SEPA Confidential 1/31/2023 Page 2

INFORMATION FOR PROCUREMENT PLAN INITIAL UPLOAD
ONGOING AND/OR LAST PRESENTED

1. Procurement Plan Coverage
Data From Until

Procurement Plan Coverage: 2023 2026

2. Procurement Plan Details
Version ( 1-(2019) ) :

3. Amounts by Investment Category

Investment Category
Amount Financed by the EU-

CIF
Total Amount (Including counterpart)

Works USD 0.00 USD 0.00
Goods $ 145,000.00 USD 0.00
Non Consulting Services USD 90,000.00 USD 140,000.00
Training USD 150,000.00 USD 0.00
Operative Costs USD 0.00 USD 0.00
Consulting Services (Firms + Individuals) USD 611,000.00 USD 0.00
Transfers USD 0.00 USD 0.00
Community Participation USD 0.00 USD 0.00
Unassigned USD 0.00

Total USD 996,000.00 USD 140,000.00

4. Methods / Levels of Performance and Process Types
Deadlines

This information will be uploaded in the system during the training session.

5. Procurement Plan Details This data depends on the investment category and is disaggregated in the file's last tab



 Procurement Plan January 2023 to December 2026 *CLICK HERE TO JUMP TO COMPLETED PROCUREMENTS*

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A)
Bidder Contract Price

in USD CommentsBidding Documents No Objection to the Bid
Documents

Publication Opening Evaluation No Objection to Evaluation/Draft Contract Contract Signing End of Contract
Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual

WORKS

GOODS

Executing Agency: UWI Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A)
Awarded Bidder Contract Price

in USD CommentsBidding Documents No Objection to the Bid
Documents

Publication Opening Evaluation No Objection to Evaluation/Draft Contract Contract Signing End of Contract
Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual

Blue Carbon Field equipment Shopping TBD Technical Specifications Unit Prices $ 50,000.00 100 Component 1 without Planned n/a n/a n/a n/a Jun/2022 n/a n/a n/a n/a n/a TBD
Software licences Shopping TBD Technical Specifications Unit Prices $ 30,000.00 100 Component 2 without Planned n/a n/a n/a n/a Jun/2022 n/a n/a n/a n/a n/a TBD
Laser Scanners for project units Shopping TBD Technical Specifications Unit Prices $ 40,000.00 100 Component 2 without Planned n/a n/a n/a n/a Oct/2022 n/a n/a n/a n/a n/a TBD
Dataabse computing equipment Shopping TBD Technical Specifications Unit Prices $ 20,000.00 100 Component 3 without Planned n/a n/a n/a n/a Jan/2023 n/a n/a n/a n/a n/a TBD
Computers for project administration Shopping TBD Technical Specifications Unit Prices $ 5,000.00 100 Component 4 without Planned n/a n/a n/a n/a Oct/2022 n/a n/a n/a n/a n/a TBD

NON CONSULTING SERVICES

Executing Agency: UWI Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A)
Awarded Bidder Contract Price

in USD CommentsBidding Documents No Objection to the Bid
Documents

Publication Opening Evaluation No Objection to Evaluation/Draft Contract Contract Signing End of Contract
Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual

Carbon analyses for project sites Shopping TBD Request for Quotation Lump-Sum $ 40,000.00 100 $ 100,000.00 Component 1 Without Planned Oct/2022 TBD The carbon analyzer that will be available to project sites is the property of
UWI and the estimated cost of the service is for the analysis of samples from
each site.

Training/workshop logistics Shopping TBD Request for Quotation Lump-Sum $ 50,000.00 100 $ 40,000.00 Component 2 Without Planned Feb/2023 TBD This will consist of access to workshop and training facilities and digital
platforms at UWI for stakeholders

CONSULTING FIRMS

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A) Short List
Members

Technical Score
Assigned

Contract Price
in USD Combined Score CommentsExpression of Interest Notice RFP and Short List No Objection to RFP and Short

List
RFP Submission Opening Technical Evaluation No Objection to the Technical

Evaluation
Final Evaluation and Negotiation No Objection to Evaluation/Draft

Contract
Contract Signing End of Contract

Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual
Determination of mangrove cover maps for project sites Quality and Cost Based Selection n/a Request for Proposal Lump-Sum $ 100,000.00 100 Component 1 Without Planned Sep/2022
LIDAR surveys at project sites Quality and Cost Based Selection n/a Request for Proposal Lump-Sum $ 106,000.00 100 Component 1 Without Planned Oct/2022
Development  and maintenance of Regional Database &
Knowledge Platform

Quality and Cost Based Selection n/a Request for Proposal Lump-Sum $ 85,000.00 100 Component 3 Without Planned Mar/2023

Development and implementation of communications
strategy including a COP and dissemination of project
knowledge products

Quality and Cost Based Selection n/a Request for Proposal Lump-Sum $ 110,000.00 100 Component 3 Without Planned Mar/2023

Audit Quality Based Selection n/a Terms of Reference Lump-Sum $ 20,000.00 100 Component 4 Without Planned Jan/2024
INDIVIDUAL CONSULTANTS

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A) Contract Period Consultant's
Name

Contract Price
in USD CommentsNo Objection to the TORs Hiring Deadline End of Activity

Estimated Actual Estimated Actual Estimated Actual From Until

Carbon stock analysis
Comparison of Qualifications -
International Individual Consultant

1 Terms of Reference Time-Based $ 60,000.00 100 Component 1 Without Planned

Biodiversity monitoring 3CV 1 Terms of Reference Time-Based $ 20,000.00 100 Component 1 Without Planned
Communications specialist 3CV 1 Terms of Reference Time-Based $ 40,000.00 100 Component 3 Without Planned
Project Manager 3CV 1 Terms of Reference Time-Based $ 50,000.00 100 Component 4 Without Planned
Project Evaluation 3CV 1 Terms of Reference Time-Based $ 20,000.00 100 Component 4 Without Planned

TRAINING

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it
does not
apply, use
N/A)

Details Contract Price
in USD Comments

Annual Training Plan (ATP) No Objection to the ATP End of Activity
Estimated Actual Estimated Actual Estimated Actual

Training of program units/local stakeholders on Laser
technology for carbon assessment

Comparison of Qualifications -
International Individual Consultant

1 Terms of Reference Time-Based $ 70,000.00 100 Component 2 Without Planned

Training of program units/local stakeholders on programming
code (e.g. Python/Anaconda) for carbon stock analysis

Comparison of Qualifications -
International Individual Consultant

1 Terms of Reference Time-Based $ 80,000.00 100 Component 2 Without Planned

COMPLETED

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A)
Bidder Contract Price

in USD CommentsBidding Documents No Objection to the Bid
Documents

Publication Opening Evaluation No Objection to Evaluation/Draft Contract Contract Signing End of Contract
Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual

WORKS

GOODS

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A)
Awarded Bidder Contract Price

in USD CommentsBidding Documents No Objection to the Bid
Documents

Publication Opening Evaluation No Objection to Evaluation/Draft Contract Contract Signing End of Contract
Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual

NON CONSULTING SERVICES

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it does not apply, use N/A)
Awarded Bidder Contract Price

in USD CommentsBidding Documents No Objection to the Bid
Documents

Publication Opening Evaluation No Objection to Evaluation/Draft Contract Contract Signing End of Contract
Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual

CONSULTING FIRMS

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it
does not
apply, use
N/A)

Short List
Members

Technical Score
Assigned

Contract Price
in USD Combined Score Comments

Expression of Interest Notice RFP and Short List No Objection to RFP and Short
List

RFP Submission Opening Technical Evaluation No Objection to the Technical
Evaluation

Final Evaluation and Negotiation No Objection to Evaluation/Draft
Contract

Contract Signing End of Contract
Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual Estimated Actual

INDIVIDUAL CONSULTANTS

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it
does not
apply, use
N/A)

Contract Period Consultant's
Name

Contract Price
in USD Comments

No Objection to the TORs Hiring Deadline End of Activity
Estimated Actual Estimated Actual Estimated Actual From Until

TRAINING

Executing Agency: Contract Name: Procurement Method
(Select one of the options):

Lots
Quantity:

Process
Number:

Baseline Document
(Select one of the options):

Contract Type
(Select one of the

options):

Estimated
Amount,
 in USD :

Estimated
Amount IDB %:

Estimated
Amount

Counterpart %:

Associated
WBS Code:

Associated
Component:

Expost Review (Select
one of the options):

Process Status
(Select one of the

options):

Dates (If it
does not
apply, use
N/A)

Details Contract Price
in USD Comments

Annual Training Plan (ATP) No Objection to the ATP End of Activity
Estimated Actual Estimated Actual Estimated Actual

List Definitions
Works, Goods, Non-Consulting Services Components Contract Type - Firm Baseline Document - Goods
Shopping Component 1 Lump-Sum Procurement of Goods
Direct Contracting Component 2 Lump-Sum + Reimbursable Expenses Shopping for Goods
National System Component 3 Time-Based Technical Specifications
National Competitive Bidding Component 4 Procurement of Plant & Equipment
International Competitive Bidding Component 5 Procurement of Information Systems
Limited International Bidding Component 6 Contract Type - Individual Consultant Procurement of Textbooks and Reading Materials
International Competitive Bidding with Prequalification Expost Review Lump-Sum
Two-Stage International Bidding With Lump-Sum + Reimbursable Expenses
International Competitive Bidding with Lots Without Contract Type - Non-Consulting Service/Training Baseline Document - Works
Force Account Process Status Lump-Sum Shopping for Works

Planned Lump-Sum + Reimbursable Expenses Contract Documents for Major Works
Ongoing Contract Type - Goods Contract Documents for Smaller Works

Consultanting Firm & Training Re-Tendering Turnkey Prequalification Documents for Works
Single Source Selection Cancelled Unit Prices Contract Documents for Works & Services based on Results
Selection Based on the Consultants' Qualifications Null and Void Lump-Sum National System Contract Documents
Quality Based Selection Contract in Execution Reimbursement of Costs + Fixed Commission Baseline Document - Non-Consulting Service
Quality and Cost Based Selection Contract Concluded Contract Type - Works Contract Documents for Non-Consulting Services

Request for Quotation
Least-Cost Selection Contract Terminated Turnkey National System Contract Documents
Selection under a Fixed Budget Rejection of all Bids Lump Sum and Unit Price Baseline Document - Firm/Individual Consulting/Training
Individual Consultancy Lump-Sum Request for Proposal
Single Source Selection Modified EPC Terms of Reference
3CV Unit Price National System Contract Documents
Comparison of Qualifications - National Individual Consultant Public Private Partnership

Comparison of Qualifications - International Individual
Consultant

Reimbursement of Costs + Fixed Commission


