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Objective and Justification

Remove barriers to growth by promoting the linkages, between Guyanese and foreign
enterprises within Guyana’s oil industry firms, which will increase the opportunities for
nationals to actively participate and engage in the economic activity spurred by recent
oil findings.

Guyana’s economy has been traditionally highly concentrated in mining and agriculture.
Although Guyanese economy has experienced steady growth in the last decade, the
high concentration makes the economy vulnerable to external shocks and changes in
international conditions. On the other hand, the recent oil findings of offshore oll
reservoirs, with first oil production projected for 2020 will bring to Guyana a new set of
economic opportunities as well as challenges. The current proven reserves, plus the
recent new discoveries will create changes in the overall economic structure of the
country and have the potential to not only increase the countries’ GDP but also to
promote structural economic transformation. If Guyana manages to take advantage of
the growth opportunities by involving local companies and employers in the new
economic reality, the impact of the new oil discoveries will be maximized. This Technical
Cooperation (TC) provides recommendations in the form of detailed action plans for (i)
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increasing the supply of more advanced business support services to the local private
sector to improve the competitiveness of existing businesses and increase the rate of
ideation and deal flow, in areas where there are gaps in the supply of services to the oll
industry, including support/indirect services; (ii) increasing access to education and
training to develop skills critical to the development of the local private sector; and (iii)
stimulating activity in sectors related to the supply of support/indirect services to the oll
industry.

Description of Activities and Outputs

Component 1. Boosting local capacity for integration of Guyanese human capital into
the oil economy. This component will finance a gap analysis of the current education
and training offer in Guyana and will develop a strategic plan to: (i) Adapt current
curriculum in the University or tertiary institutions to provide professions associated to
the petroleum activity; (ii) Liaising with other universities in the region to provide
specialization in different areas; (iii) Providing scholarships for international programs in
engineering, advanced degrees in the areas related; and (iv) invest in a minimally
adequate research capability in areas relevant for the oil industry. Component 2. Linking
local firms to the oil and gas economy. This component will support: i) a prospective
study on the new economic activities that will emerge as part of the indirect effects of
off-shore oil exploration and their complementary activities; ii) an analysis of potential
value chain mostly in the indirect areas of the oil and gas value chain and (iii) analysis
of financial constraints for SMEs to participate in the existing value chains. Component
3. Dissemination, Coordination and Monitoring. This component will support (i)
consultations with stakeholders to validate findings and obtain inputs into the
development of recommendations and action plans; (ii) the hosting of workshops to
discuss the findings and agree on next steps towards implementation of the Action
Plans; and (iii) general coordination, monitoring and reporting activities.

Component |: Boosting local capacity for integration of Guyanese human capital
into the oil economy. Finance a gap analysis of the current education and training offer
in Guyana and develop strategic plans.

Componentll: Linking local firms to the oil and gas economy. Support a prospective
study on the new economic activities and support a series of analysis in different areas
related to oil and gas value chain and analysis of financial constraints.

Component lll: Dissemination, Coordination and Monitoring. Support consultations
with stakeholders to validate findings and obtain inputs, host of workshops to discuss
the findings and general coordination, monitoring and reporting activities.

Budget

Indicative Budget

Activity/Component

IDB/Fund Funding Counterpart Funding Total Funding

Boosting local capacity
for integration of
Guyanese human capital
into the oil economy.

$ 150,000.00

$0.00

$ 150,000.00

Linking local firms to the
oil and gas economy.

$ 200,000.00

$0.00

$ 200,000.00

Dissemination,
Coordination and
Monitoring.

$ 50,000.00

$0.00

$ 50,000.00

V.  Executing Agency and Execution Structure
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The execution will be carried out by the Bank, through Competitiveness and Innovation
Division (IFD/CT]I) in coordination with the IDB Country Office in Guyana and the Ministry
of Business. The Ministry of Business will oversee all the coordination activities with all
the relevant stakeholders.

The execution will be carried out by the Bank, through Competitiveness and Innovation
Division (IFD/CT]I) in coordination with the IDB Country Office in Guyana and the Ministry
of Business. The Ministry of Business will oversee all the coordination activities with all
the relevant stakeholders.

Project Risks and Issues

The main risks for this TC are, first, the buy in from the academic institutions to make
changes in their academic curriculums in the short term. This risk will be mitigated by
providing evidence from results from other countries. Secondly, the difficulty in
identifying value chains and setting the participants up to the standards required. This
risk will be mitigated by addressing the gaps through the TC. In addition, working closely
with other partners too.

Environmental and Social Classification

The ESG classification for this operation is "undefined".



