Strengthening of the Ministry of Economic Affairs
and Finance's Directorate General of Taxation,
Stage Il

URUGUAY
SECTOR: Pl anni ng & Reform
PRQIECT TI TLE: Strengt hening of the Mnistry of Economc Affairs and

Finance's Directorate General of Taxation, Stage I
(ATN JF- 4561- UR)

TOTAL COST: $1.6 mllion
FI NANCI NG
| DB $1.1 mllion Japanese Fund
LOCAL $ 500, 000
APPROVAL DATE: June 15, 1994
GENERAL DESCRI PTI ON: The obj ective of this nonreinbursable technical co-

operation is to continue strengthening the U uguayan tax
adm ni stration systemthrough consolidation and
expansi on of control over taxpayer obligations,

devel opnent of a managenent information system and human
resource training, with the ultimte goal of reducing
tax evasion, inproving taxpayer services and boosting
the productivity of the staff of the Directorate General
of Taxation (DA). The project includes advisory
activities, classroomand in-service training in

el ectronic informati on systens, auditing, collections,
managenent and | egal issues. These activities are

i ntended to open up new areas in existing systens, in
bot h Montevideo and the interior of the country.

The specific objectives are to: (a) expand the system of
nonitoring |arge-

scal e taxpayers in Mntevideo by decentralizing operations
into three

units; (b) improve control of, and clean up the files on
m ddl e-i ncone
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busi ness records
taxes, as well as
(c) increase
expandi ng the tax
pl anni ng;

conduct a survey of
foll ow up and

unit.

nont hs.

CONSULTANTS:

nont hs),

GOODS AND EQUI PMVENT:

Cl VIL WVORKS:

EXECUTI NG AGENCY!

ADDRESS:

t axpayers and track them nore closely through the use of

and sinplified forns for the declarati on and paynent of

an automated systemfor nonitoring these fiscal obligations;
the auditing capacity of the D@ by consolidating and
behavi or anal ysis system and strengt heni ng operationa

(d) systematize and i nprove managenent information; (e)

| egal actions currently under way and devel op a system for

nmoni toring of such cases; and (f) strengthen the training

This operation will be executed over a period of twenty-eight

The executing agency has proposed that the services of the

I nter-Anerican Center of Tax Adm nistrators (Cl AT) be engaged
as speci alized agency for the execution of this technical
cooperation. Bank financing will be used to hire
international consultants in tax adm nistration: one to act
as the program s technical coordinator, for a termof 24

nmont hs, and others to be responsible for conputerized
information systens (for 22 nonths), tax auditing (20

training (three nonths), auditing procedures (three nonths),
and decentralization (one nonth). Ten |ocal consultants and
13 line professionals will also be hired with | ocal
counterpart resources.

Conputer and training equi pnent totalling US$140, 000
will be acquired wi th Bank financing.

Not appli cabl e.

The M nistry of Econom c Affairs and Fi nance, through the
Directorate CGeneral of Taxation (Dd)

Aveni da General Rondeau 1726
CP 11800 Mbntevi deo, Uruguay

Tel ephone: (598-2) 941-370
Fax: (598-2) 941-375
Cont act : M. Jose C. Bordoll
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