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The general objective of this nonrei nbursable

techni cal cooperation is to help the governnent to
strengt hen and enhance its tax admi nistration reform
and noder ni zati on program

Program activities will address eight areas: (a) tax
auditing: devel oping and i nplenenting a data base
covering tax information, traffic of goods and

I nformation generated by foreign trade; (b) tax
recei pts area: establishing procedures for naking
adjustnments to tax liabilities, issuing tax refunds
and processing anended tax returns; (c) large

t axpayers: establishing |arge-taxpayer nanagenent
and oversight systens in eight area offices;

(d) collection: devel opi ng procedures for the
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CONSULTANTS:

GOCDS AND EQUI PMVENT:

EXECUTI NG AGENCY:

tracki ng and nonitoring of appeals and di sputes;

(e) operational decentralization: providing
operating units with access to central data bases
and decentralizing master taxpayer files; taxpayer
oversight; and collection system managenent and
conmputi ng procedures; (f) taxpayer assistance:

hel ping to set up taxpayer service centers;

(g) training and devel opnent: assisting in the

desi gn, devel opnment and eval uation of annual train-
ing plans tied in with the SUNAT staff sel ection,
eval uati on and pronotion process; and devel opi ng and
I npl ementing an instructional and nanagenent strat-
egy for distance-training activities; and (h) tax

I nformation: designing and inplenmenting a conmuni ca-
tions policy. The Centro Interanericano de Adm nis-
tradores Tributarios (Inter-Anerican Center of Tax
Adm ni strators) (CIAT) will furnish SUNAT with
techni cal assistance for these activities.

The follow ng consultants will be required:

(a) long-terminternational consultants: a technical
director for the program (16 nonths); three experts
In tax auditing (15 nonths each); one expert in

| ar ge-t axpayer systens (15 nonths); two systens
experts (15 nonths each); and one training special-
st (12 nonths); (b) short-terminternational con-
sultants: one high-level expert in tax adm nistra-
tion (three nonths); one expert in publicity and
information activities (six nonths); and contingency
funds will be used to hire a quality control expert
(six months); and (c) long-termlocal consultants:
one expert in tax revenue collection (15 nonths);
one expert in taxpayer assistance (15 nonths); and
one expert in tax admnistration (15 nonths).

Conmputer and training equi pnent will be required
for a total of $536, 000.

Superi nt endenci a Naci onal de Adm ni straci on
Tributaria (SUNAT)
Garcilaso de la Vega 1472

Li ma, Peru
Tel ephone: (51-14) 329-535, 312-712
Fax: (51-14) 330-484

Cont act s: M. Adrian Revilla
Superi nt endent



Tel ephone:

Fax:

Fax:

(51-14) 323-169, 242-455

Ms. Angel a Sommaruga
Ceneral Secretary
(51-14) 332-209

M. Al berto Conde
Pr ogr am Coor di nat or
(51-14) 333-012
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