
Social Investment Fund, Stage III

                            EL SALVADOR

SECTOR:              Social

PROJECT NAME:        Social Investment Fund (FIS), Stage III
                     (829/OC-ES)

TOTAL COST:          $66.7  million

FINANCING:
      IDB            $60.0  million
    LOCAL            $ 6.7  million

DATE OF APPROVAL:    November 16, 1994

GENERAL DESCRIPTION: The objectives of the program are to: (a) mitigate the
                     conditions of poverty in El Salvador; and (b) redefine
                     the institutional role and financial sustainability of
                     the Fondo de Inversión Social de El Salvador
                     (FIS).

                     The program will finance projects in specific priority
                     sectors under the 1994-1999 Economic and Social
                     Development Plan in the areas of education, health,
                     drinking water and sanitation, community development,
                     environment, electrification and others.  The program
                     will also support the institutional strengthening of
                     FIS's operating, administrative and financial procedures,
                     monitoring of completed projects and computer systems.

CONSULTANTS:         The FIS institutional strengthening component includes
                     the following consulting services: (a) improvements in
                     productivity; (b) analysis of the organizational
                     structure and updating of job description manuals;
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                     (c) on-site and internship training for FIS technicians
                     in the areas of computer, control and monitoring
                     procedures, internal audits, administration and finance;
                     and (d) the updating, review and revision of manuals used
                     by the Promotion and Evaluation Department.

GOODS AND EQUIPMENT: Supplies and equipment will be required for the projects
                     in the areas of education, health, drinking water and
                     sanitation, community development, environment,
                     electrification and others.

CIVIL WORKS:         Small-scale works will be required for sub-projects
                     envisaged under this program.

EXECUTING AGENCY:    Fondo de Inversión Social de El Salvador (FIS) 
                     (Social Investment Fund of El Salvador) 
                     Centro Roosevelt, Edificio A, 55 Avenida Sur
                     San Salvador, El Salvador
                     Telephone:  (503) 792-922
                     Fax:        (503) 791-759
                     Contact:    Mrs. Mirna Liévano, President
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