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Results Matrix
Outcomes
Outcome: 1 The digital transformation institutional capacity of RFB  strengthened

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

1.1 Number of tax ligation processes
concluded up to 90 days in 12 months # Processes 6,780.00 2022 Informe del beneficiario

P 7,458.00
P(a) 7,458.00

A

Outputs: Annual Physical and Financial Progress
1 Technological Modernization of IT Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

One assessment of the
current technological
and digital situation.

Diagnostics (#) 0 2022 Consulting report P 0 1 0 1 P 0 40000 0 40000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 40000 0 40000

A 0 0 A 0 0

1.2 Institutional capacity analysis
conducted

One comparative study
on the IT systems used
by the tax
administration in the
region delivered.

Assessments (#) 0 2022 Consulting report P 0 0 1 1 P 0 0 30000 30000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 30000 30000

A 0 0 A 0 0

1.3 Monitoring and evaluation systems
designed

Technical assistance
provided to develop
one quantitative model
for monitoring and
forecasting the impact
of changes in the tax
policy.

M&E systems (#) 0 2022 Consulting report P 0 1 0 1 P 0 20000 0 20000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 20000 0 20000

A 0 0 A 0 0

1.4 Workshops organized One seminar held to
disseminate the
results.

Workshops (#) 0 2022 Seminar attendance list P 0 0 1 1 P 0 0 30000 30000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 30000 30000

A 0 0 A 0 0

2 Risk and Registration Management Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

2.1 Action plans designed (i) a plan to improve
tax and customs
registries and their
integration with public
registries, private
individuals, and other
cadastral bases,
including mechanisms,
procedures, and good
practices delivered,
and (ii) a plan to
update the taxpayer
registries (individuals
and legal entities).

Action Plans (#) 0 2022 Consulting report P 0 1 1 2 P 0 20000 20000 40000 Institutional
Development

W2C
P(a) 0 1 1 2 P(a) 0 20000 20000 40000

A 0 0 A 0 0

2.2 Methodologies designed/strengthened Methodology to the
management of
institutional and
compliance risks
developed.

Methodologies (#) 0 2022 Consulting report P 0 0 1 1 P 0 0 10000 10000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 10000 10000

A 0 0 A 0 0

2.3 Workshops organized Workshop to
disseminate the results
organized.

Workshops (#) 0 2022 Seminar attendance list P 0 1 0 1 P 0 10000 0 10000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 10000 0 10000

A 0 0 A 0 0

3 Tax litigation Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

3.1 Methodologies designed/strengthened (i) a comparative report
on administrative and
judicial tax litigation
models developed y (ii)
a study containing an
analysis, specification
and recommendations
report on digital
monitoring tools
delivered..

Methodologies (#) 0 2022 Consulting report P 0 0 2 2 P 0 0 65000 65000 Institutional
Development

W2C
P(a) 0 0 2 2 P(a) 0 0 65000 65000

A 0 0 A 0 0

3.2 Virtual platforms designed Report and blog
published.

Platforms (#) 0 2022 Consulting report P 0 0 1 1 P 0 0 5000 5000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 5000 5000

A 0 0 A 0 0

Other Cost

Total Cost 2022 2023 2024 Total Cost
P $90,000.00 $160,000.00 $250,000.00

P(a) $90,000.00 $160,000.00 $250,000.00
A


