MEMORANDUM

IDBDOCS#38620120
March 5™, 2014

To: Mr. Walter Vergara
Division Chief, INE/CCS
From: Ms. Axelle Boulay

Team Leader, Climate Change Specialist, INE/CCS

Subject: Non-Reimbursable Technical Cooperation No. ATN/OC-14154-BR

1.1

1.2

(BR-T1284).

I. BACKGROUND

On December 2" 2013, the Bank approved a non-reimbursable technical

-+ .cooperation (TC) for an-amount up-to US$1,000,000 for.the project ““Assessment of

the impacts of climate on the stability of the Amazon rainforest.” The objective of
this TC is to assist the Government of Brazil (GoB), through the Ministry of
Science, Technology and Innovation (MCTI), to assess the effects of increased
atmospheric CO2 on the resilience of the Amazon forest (a key factor in the
likelihood of a dieback), and its potential economic implications.

The approved TC Document included a table titled “Summarized Budget” on
paragraph 3.9, which specified the indicative budget of the project as desctibed
below:

Bccmomac unpacts of Amamn dicback

assessed

Pmtocol for snte use and access established,
3.1 | component coordination ) 155,000 - 155,000
3.2 | Site meteorology assessed _ 52,000 | - 62,500** 114,500
3.3 | Site aboveground ecology assessed - 55,000 -62,500%%: 117,500 0

Inter-American Development Bank | 1300 New York Ave. NW | Washington, D.C. 20577 USA | www.iadb.org



Site belowground ecology assessed &

3.4 | activities coordinated locally 70,000 02,500%*% 132,500

3.5 | Ecosystem model prioritics defined 56,000 62,500 % 118,500
Supporting equipments/infrastructure

250,000 267,500

‘Informatlon exchanged internal and
externally (workshops)

Acqu:sumn contracts and payments
administered properly

US$1.00 = BRL$2.30 ; * 50% as in kind resources
*¥ in kind resources

1.3 The Results Matrix was included as a link on paragraph 3.9 of the TC Document.
Regarding Component 5 “Project execution and management,” it considered the
delivery of an annual audit conducted by the external public accountant. Also, the
Results Matrix included an amount of monitoring and evaluation reports for each
year of execution that did not conespond with the description of quarterly and

, b1annua1 repoﬁs. Below the correspondlng, part of the Results Matrxx .

f COMPONENT 5 5- Project execution ¢ 7 it R e S
| CT"Execution | 0 | 100% | 0 ] '100% | Team established and directly

5.1 4 Project
| execution, -} Unit (CTEU) - | o o Lt involved on project execution.
established. : . S
5.2 | Project Acquisition, 10 [2 |24 | Trimestral and Bianmual reports about
management | confracts and ' o ‘| project execution {(Acquisition,

contracts, payments administered and

payments
.| outcomes) delivered to IDB. -

admuinistered.
properly.
Project
monitoring

.| .reports.
- -'deiwered

EAnnua! extema}aud tion rcah.zed The,
‘execution agency s audited annually
’by the Braznhan Pubhc Mmlstry

3 Pro;ect
: Bvaluat;on

,ds for hmng an. mdependent audltmg company to perform the TC externai
financial audmng in case the :public audmng organization would not be able to



perform the expected financial auditing of the project. Therefore, the “Summarized
Budget” table should be amended in order to reflect funding distribution in
Component 5 for external auditing, as described in the table of paragraph 2.2

hereof.

2.2 In addition, IDB funding for subcomponents 3.3, 3.6 and 4.1 should be amended so
that: (i) resources are allocated for the external auditing of the project as described
in paragraph 2.1above (sucomponent 5.2); (i) all technical consultancies described
in the Procurement Plan have the same funding, as they involve the same level of
complexity (Item number 6 of the Procurement Plan to be amended corresponding
to Component 3} and; (ili} resources allocated to workshops are increased
(sucomponent 4,1). Therefore, the “Summarized Budget” table should be amended
in order to reflect the proposed changes in the funding distribution of the different
Components of the project, as described in the tablebelow:

i : I SRSy R
S Protocol for site use and acoess eetabhshed SN :
3.1.| component coordination - . - ‘ --7155,000 - - 155,000
3.2 | Site meteorology assessed v . 52,000 62,500%* | 114,500
3.3 | Site aboveground ecology assessed ~ 56,000 | 62,500%* | 118,500
| Site belowground ecology assessed&actwmes' R N N
3.4 1 coordinated locally ...]0,000 _62,500%* | 132,500
3.5 | Bcosystem model puormes defined ' | ' e 56,000 62 500“‘* ... 118,500
| 3.6 | Supporting equi ments/mfrastructure acquired . ‘ 250 000 250,000
| Gommbiients 4 Profet diomiitatel (oUteeach) %;@e aé%i‘ L Bsul 0 L e
Information exchanged mtcmal and extemally ‘

4.1 | (workshops) | 1 75,000 - 75,000

.2 &tudcnta trained (qhoatoourses

; ¥ 50% as in kind resources
*& in ki‘nd resou_rces -

23" Regarduxg the auditing of" ihe pm}ect’s execunon" ‘it wae agreed with the Executmg
Agency and IDB’s ‘Financial teain that the project will‘have a final external’ auditing
of the financial statements of the TC performed by the Federal Court of Accounts of



Brazil (TCU), or by an independent auditing company approved by the Bank. Also,
considering that for the project management, quarterly and biannual reports are
expected to be delivered by the Executing Agency, the corresponding section of
Component 5 of the Results Malirix table shall be amended as follows:

() 4 0 0 manapen
5.1 | Project CT Execution Unit {0 | 100% | 0 | 100% | Team established and directly
execution (CTEU) established. involved on project execution,
5.2 | Project Acquisition, contracts | 0 | 4 4 18 Trimesiral and Biannual
management | and payments ' reports about project execution
administered {Acquisition, contracts,
properly. payments administered and
Project monitoring outcomes) delivered to IDRB.
reports delivered
5.3 | Project External auditing 10 (0 111 Final external auditing
Evaluation ' performed by the Federal
. .| Court of Accounts of Brazil .
B .(TCU) or byan mdependent
‘auditing, company appr oved by
he. Bank :

2 4 Pur“therrnore 1in order to clanfy 1he subject regardmg the momtormg reports 10 be
7 delivered by the‘Executmg Agency and the TC audmg_of the ﬁnanmal Statements,
.‘e,followmg dedin’

paxagz aph 4.3).

:4 3 Pf q;ect management. in order.10-ensure the timely implementation of the TC's activities
and assess their effectiveness in the long-term, the Bank will monitor the execution of the
- Cactivities, with especial attention to the contracting dates scheduled and met, control of the
- .delivery of goods and services, and other aspects related to.project management. The

. .Executing Agency will deliver quarterly and semi-annual progress reports, identifying the
- performance of the execution, potential problems, and possible corrective measures. Also,

. :the Executing Agency will present financial statements of the TC at the end of the project,
.. audited by an mdependenr auditing firm approved by the Bank or by the extemal aua’ztor.s'
- from the F deral Court of Accounts of Brazil (TCU).

| _,m. RECOMMENDATION

“Taking 1t ‘that the approved TC document does not contain any
... -Information on_financial statements and monitoring reports, a paragraph should be
..,added in secuon IV, page 6, as described in paragraph 2.3 of this documcnt




-5

3.4 anally, the Procuremént Plan asd Teérms of References and other project
decuments will be: updated o reflect the changes proposed in'this memorandum,

IV. APPROVAL

4.1 In accordance: with the table of authority for Non-Reimbursable and Contingent-
Recovery Technical Cooperation Opetations, (OA-421, dated as of July 5 2012,
Section 1L ftem “B”), the-Division Chief hias the authority 1o approve the proposed.
amendments
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"Axelle’ Bgulay ‘ )
Climate Change Speeml 5t (INE/CCS)

‘.D'at‘e:‘ ’5//3 /20/9(

'W@falter Verlggta
Division:.Chief, INE/CC
| Coneurred by: /

IDate: ] 'z /w Y

| FMP/CBR) -
Concurred by:

310|204

| Affomey (LEG/SGO)







