Operation Number: BR-L1254 Inter-American Development Bank - IDB

Year- PMR Cycle: Segundo periodo enero-diciembre 2014  Chief of Operations validation date: 04/24/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 4/23/2015 Division Chief validation date: 04/29/2015
PMR Validation Stage: validada por el Representante de Pais  Country Representative validation date: 05/09/2015

Operation Profile
Basic Data

PROFISCO-Proyecto de Modernizacion de Hacienda del Estado de Sergipe

Operation name: (PROMOFAZ) Loan Number: 2518/0C-BR
Executing Agency (EA): Estado do Sergipe
Team Leader: Bakaj,Patricia Goes Sector/Subsector: FISCAL POLICY FOR SUSTAINABILITY AND GROWTH
Operation Type: Loan Operation Overall Stage: Desembolso (De la elegibilidad hasta que todos los préstamos estan cerrados).
Lending Instrument: Investment Loan Country: BRAZIL
Borrower: Estado do Sergipe Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country  Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
BR-L1254 $5,788,000.00 $5,788,000.00 $2,171,000.00 $0.00 $7,959,000.00 BR-L1254 $5,788,000.00 $575,909.00 9.95% $5,212,091.00

Environmental and Social Safeguards

Main Operation

Impacts Category: B13
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2518/0C-BR_01000000_ADMINISTRAGAO DO PROJETO —

2518/0C-BR_02000000_CUSTOS DIRETOS —]

2518/0C-BR_03000000_IMPREVISTOS —{ 4 o

345,763.00
0.0
5,364,034.00
0.00
78.203.00
0 2000000 4000000 6000000

Current IDB

Disbursed(to date)



Results Matrix

Impacts

No information related to this operation.

Outcomes
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Outco 2 Reducéo do tempo médio de permanéncia dos veiculos nos postos fiscais
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Outco 3 Aumento no nimero de canais para oferta de servicos eletronicos ao cidadao
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Outco 4 Capacitagdes mais diretamente orientadas aos objetivos estratégicos da SEFAZ
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Outco 6 Ampliacao da capacidade de armazenamento de dados
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Outputs: Annual Physical and Financial Progress

I. INTEGRAGAO DA GESTAO FAZENDARIA

Outputs Unit of Measure
Manual de procedimentos Manual
Modelo de planejamento e gestéo modelo

estratégica

Numero de participacdes de servidores Participagcao
nos féruns nacionais integradores

1. ADMINISTRAGAO TRIBUTARIA E CONTENCIOSO
FISCAL

Outputs Unit of Measure
Modelo de Planejamento fiscal Modelo
Central de Tele cobranca Central
Sistema de consulta a legislagdo Sistema
tributaria
Modelo de Gestao de Creditos Modelo
Tributarios
Sistema para Gestao da Fiscalizacdo  Sistema
implantado
Modelo de Fiscalizagdo de Transito de Modelo
Mercadorias
Modelo de Inteligéncia Fiscal Modelo

Il. ADMINISTRAGAO FINANCEIRA, PATRIMONIAL E
CONTROLE INTERNO DA GESTAO FISCAL

Unit of Measure

Modelo

Outputs

Modelo Integrado de Gestéo Publica
(planejamento orgamentario,
preparagéo e execucao do orgamento,
execucao financeira, contabilidade,
auditoria)

Modelo de Tratamento de Informagdes Modelo

tributarias, orcamentérias, financeiras e

contabeis

IV. GESTAO DE RECURSOS CORPORATIVOS

Outputs

Unit of Measure

P(a)

P(a)

Physical Progress
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1.00

1.00

0.00 0.00
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20.00 110.00
20.00 20.00
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0.00
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0.00
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0.00
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0.00
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Physical Progress
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1.00
0.00
1.00
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0.00 0.00

Physical Progress

2014 EOP

P(a)

P(a)

Financial Progress

2014 EOP
136,364.00 272,728.00
136,364.00 447,727.00

0.00 0.00
297,727.00
122,728.00

0.00 0.00

21,053.00 100,001.00

21,053.00 100,000.00

73,256.12 78,519.12

Financial Progress

2014 EOP
103,466.00 827,728.00
103,466.00 827,727.00

0.00 0.00
25,318.00 151,908.00
25,318.00 151,908.00

0.00 0.00

8,485.00 50,910.00
8,485.00 50,909.00

0.00 0.00
16,364.00 65,455.00
16,364.00 65,455.00

0.00 0.00

1,453,265.00 1,905,181.00
1,453,265.00 1,905,182.00
497,201.00 724,451.00
218,378.00 1,310,268.00
218,378.00 1,310,268.00

0.00 0.00
79,545.00 318,181.00
79,545.00 318,182.00

0.00 0.00

Financial Progress

2014 EOP
3,266,949.00
0.00
30,303.00 181,821.00
30,303.00 181,818.00
0.00 0.00

Financial Progress

2014

EOP



NUmero de sistemas corporativos da Sistemas P 6.00 P 384,773.00 1,539,092.00
SEFAZ disponibilizados no P(a) 6.00 P(a) 384,773.00 1,539,092.00
datawarehouse
A 0.00 0.00 A 481,853.00 481,853.00
Municipios com dispositivos de Governments P 20.00 P 14,205.00 113,637.00
autoatendimento implantados P(a) 20.00 P(a) 14,205.00  113,636.00
A 0.00 0.00 A 0.00 0.00
Modelo de Desenvolvimento de Modelo P 1.00 P 38,523.00 308,181.00
Recursos Humanos da SEFAZ P(a) 1.00 P(a) 38,523.00  308,181.00
A 0.00 0.00 A 0.00 0.00
Administracéo
Other Cost 2014 Cost
Gestdo do Projeto P $222,723.00
P(a) $222,727.00
A $15,537.00 $15,537.00
Avaliagdo P $25,000.00 $121,818.00
P(a) $25,000.00 $121,818.00
A $0.00 $0.00
Monitoramento P $50,000.00
P(a) $50,000.00
A $0.00 $0.00
Imprevistos P $121,641.00
P(a) $121,642.00
A $0.00 $0.00
Total Cost 2014 Total Cost
P $2,555,042.00 $11,225,949.00
P(a) $2,555,042.00 $5,261,189.12
A $1,067,847.12 $1,300,360.12
Changes to the Matrix
. Agreed with
Section Name Type of Change Reasons Ent(;resdtérl;the Executing
Y Agency
Producto Municipios com dispositivos de autoatendimento Modify Financial P(a) PMR atualizado de acordo com o Relatério de Progresso 2° semestre 2014 do PROFISCO SE, disponivel 3/17/2015 1/15/2015
implantados value em IDBDOCS, refletindo as modifica¢gdes da Miss@o de Superviséo do Projeto e do Instrumento de
alteracao contratual (IDBDOCS 39369879).
Producto Modelo de Tratamento de Informacdes tributarias, Modify Financial P(a) PMR atualizado de acordo com o Relatério de Progresso 2° semestre 2014 do PROFISCO SE, disponivel 3/17/2015 1/15/2015
orcamentarias, financeiras e contabeis value em IDBDOCS, refletindo as modifica¢bes da Missdo de Superviséo do Projeto e do Instrumento de
alteracao contratual (IDBDOCS 39369879).
Producto Modelo de Inteligéncia Fiscal Modify Financial P(a) PMR atualizado de acordo com o Relatério de Progresso 2° semestre 2014 do PROFISCO SE, disponivel 3/17/2015 1/15/2015
value em IDBDOCS, refletindo as modifica¢bes da Missdo de Superviséo do Projeto e do Instrumento de
alteracao contratual (IDBDOCS 39369879).
Producto Modelo de planejamento e gestéo estratégica Modify Financial P(a) PMR atualizado de acordo com o Relatério de Progresso 2° semestre 2014 do PROFISCO SE, disponivel 3/17/2015 1/15/2015

value em IDBDOCS, refletindo as modificagcdes da Misséo de Superviséo do Projeto e do Instrumento de

alteragao contratual (IDBDOCS 39369879).

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



