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Cct ober 6, 1993

The ai m of this nonrei nbursabl e technical cooperation
Is to: (a) develop integrated assistance prograns for
| mpoveri shed children in 15 Peruvian cities, including
heal th and education services; (b) increase the avail -
ability of day-care services for pre-schoolers (up to
age six) by creating and financing a national system
of nurseries (Wawa Wasi) that will |ink public ser-
vices with wonen's groups and community associ ati ons;
and (c) inprove the standards of |iving of approxim
ately two mllion disadvantaged nothers and provide
themw th educational and information services.

These objectives will be achieved via three projects,
each of which will include efforts to strengthen the
support organi zati ons such as NG and public sector
institutions. The first project will institute a
series of institutional, educational and health care
activities to contribute to the devel opnent of about
12,000 working mnors and street children. This

i ncl udes training of 360 street teachers, advisory
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CONSULTANTS:

GOODS AND EQUI PMENT:

services to inprove educational services for mnors at
120 drop-in centers and institutional strengthening
for the National Fam|ly Welfare Institute, which wll
execute this project.

The second project will inprove and expand pre-school
education for about 650,000 children under six years
of age. As part of the project, children up to three
years of age will receive care through a network of

i n-home nurseries that will provide themw th food,
nonitor their growh and provide early stimulation.

Al so, the Pre-School Early Education Programw || be
expanded and strengthened to care for children between
t he ages of three and si X.

The third project will provide basic informl educa-
tion and infornation on health, nutrition and child

devel opnent for two mllion wonen living in extrene
poverty.
Bank resources wll be used to contract advi sors and

experts for training and counseling for working mnors
and street children to help theminprove their income-
generating activities. UNCEF wll admnister the re-
| mbursabl e resources in 60 of the 120 drop-in centers.
A training specialist, a communi cations specialist, a
consul tant on early chil dhood devel opnent, a speci al -
st in linguistics, a consultant on evaluations and a
consultant on child-rearing practices will be needed
for the day-care project. Additionally, a communica-
tions expert, a specialist in ethnography, a Quechua
specialist, an Aymara specialist, a consultant to
devel op a proposal for information for life resource
centers (CRIVs) and a consul tant on eval uations wl|
be needed for the third project.

Equi prent and naterials will be needed for drop-in
centers (furniture, bathroons, showers and shel vi ng)
and day-care centers (pre-school supplies for 20,000
home units, material for building furniture and 20, 000
basic early stinulation sets). For the third project,
1,500 basic sets for the CRIVs (including docunents,
sound equi pnent and furniture), 1,500 basic sets for
literacy pronoters (includes bl ackboards, erasers,

| ights, etc.), audiovisual production equi pnent
(canera, tape recorder, VHS and nonitor, video
recorder and cassettes), 20,000 Spanish readi ng and
witing prinmers, 30,000 reading and witing priners in



nati ve | anguages, 1,500 guides for literacy pronoters,
1,500 sets of printed materials for CRI Vs and
audi ovi sual supplies (film cassettes, videotapes,

batteries, etc.) wll be needed.
Cl VI L WORKS: Not appli cabl e.
EXECUTI NG AGENCY: (1) M nistry of Education
ADDRESS: Ban de Vel de #160, San Borja

Li ma, Peru
Tel ephone: (51-14) 360-707

(2) National Famly Welfare Institute (1NABIF)
Av. San Martin 685, Pueblo Libre
Li ma, Peru
Tel ephone: (51-14) 630- 303
Fax: (51-14) 631-177
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