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PROJECT: INTERCONNECTION AND MODERNIZATION OF CIVIL REGISTRATION AND IDENTIFICATION PROCESSES AND GENERATION OF INFORMATION
FOR VITAL STATISTICS IN URUGUAY

PROJECT NUMBER: UR-T1041

PERIOD INCLUDED IN THIS PROCUREMENT PLAN: FROM MAY 2008 UNTIL MAY 2010

Source of
Estimated Revi financing and N Estimated dates Status*
Description and type of | oot eview percentage Prequalification (pending, in
Ref. the procurement contract Procurement (ex ante — Focess Comments
No.! P cost method” or Local/ Publlca?lon of . P d (i
contract (US$000) ex post) IDB Other (Yes/No) specific Completion | awarded,
% % procurement of contract cancelled)
g notice
1. Goods
1 e Good1 775,000 ICB Ex ante 100 No Second quarter Pending
Computer hardware (from the
and software effective date of
the contract)
2 e Good?2 12,000 PC Ex ante 100 No Second quarter Pending
Office equipment (from the
effective date of
the contract)
3 2. Works No
N/A
3. Nonconsulting
services
4 ¢ Nonconsulting 900,000 ICB Ex ante 100 No Six months after Pending This contract is
service 1 the previous conditioned on the
Digitization of existing consulting previous contract.
records contract
4. Consulting
services
4 ¢ Consulting service 2 10,000 CQS Ex ante 100 No 12 months Pending
Sustainability - (ﬁpm(;he ;
.. effective date o
(Individual consultant) the contrac)
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Source of
Estimated Revi financing and ) s Estimated dates Status®
Description and type of stimate eview percentage Prequalification (pending, in
Ref. contract Procurement (ex ante —
No.! Ui [T OCTIETil cost method? or Local/ Publication of process, Comments
’ contract IDB Yes/N specific Completion awarded,
(US$000) ex post) Other (Yes/No) p p
% % procurement of contract cancelled)
° notice
5 ¢ Consulting service 3 75,700 SSS Ex ante 100 No First quarter Pending This contract is a
Project coordination (from the continuation of
(Individual consultant) effective date of previous work.
the contract)
6 ¢ Consulting service 4 25,300 PC Ex ante 100 No First quarter Pending
ICT consultant (fr om the
(Individual consultant) effective date of
the contract)
7 ¢ Consulting service 5 44,400 PC Ex ante 100 No First quarter Pending
Governance consultant (fr om the
(Individual consultant) effective date of
the contract)
8 ¢ Consulting service 6 44,400 PC Ex ante 100 No First quarter Pending
Administration (from the
(Individual consultant) effective date of
the contract)
9 ¢ Consulting service 1 150,000 NCB Ex ante 100 No
Software development
(Consulting firm)
10 ¢ Consulting service 7 130,100 QCBS Ex ante 100 No First quarter Pending
Consulting firm in (from the
charge of ICT, human effective date of
resources, change the contract)
management team, and
implementation
management team
11 ¢ Consulting service 8 40,000 DC Ex ante 100 No First quarter Pending This contract
Software design and (from the represents a natural
development effective date of continuation of
(Consulting firm) the contract) services performed
previously by the
firm for the
Ministry of Public
Health.
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Source of
Estimated Revi financing and . s Estimated dates Status®
Description and type of stimate eview percentage Prequalification (pending, in
Ref. contract Procurement (ex ante —
No.! Ui [T OCTIETil cost method? or Local/ Publication of process, Comments
’ contract IDB Yes/No specific Completion awarded,
(US$000) ex post) Other ( ) P P
% ° procurement of contract cancelled)
g notice
¢ Consulting service 9 50,000 QCBS Ex ante 100 No Second quarter Pending
Consulting firm for (from the
information security effective date of
the contract)

If a number of similar individual contracts were to be executed in different places or at different times, these can be grouped together under a single heading, with an explanation in the comments column
indicating the average individual contract amount and the period during which they would be executed. For example, an education project that includes school construction might include an item “school
construction” for a total of US$20 million, and an explanation in the comments column such as: “This encompasses some 200 contracts for school construction averaging US$100,000 each, to be awarded
individually by participating municipal governments over a three-year period between January 2006 and December 2008.”

Goods and Works: ICB: International competitive bidding; LIB: limited international bidding; NCB: national competitive bidding; PC: price comparison; DC: direct contracting; FA: force account; PSA:
Procurement through Specialized Agencies; PA: Procurement Agents; IA: Inspection Agents; PLFI: Procurement in Loans to Financial Intermediaries; BOO/BOT/BOOT: Build, Own, Operate/Build,
Operate, Transfer/Build, Own, Operate, Transfer; PBP: Performance-Based Procurement; PLGB: Procurement under Loans Guaranteed by the Bank; PCP: Community participation procurement.
Consulting Firms: QCBS: Quality- and Cost-Based Selection QBS: Quality-Based Selection FBS: Selection under a Fixed Budget; LCS: Least-Cost Selection; CQS: Selection based on the Consultants’
Qualifications; SSS: Single-Source Selection. Individual Consultants: NICQ: National Individual Consultant selection based on Qualifications; IICC: International Individual Consultant selection based on
Qualifications

In the case of new policies, prequalification applies only for goods and works. In the case old procurement policies, prequalification applies for goods, works, and consulting services.

This column (“Status”) should be used for retroactive procurements and for procurement plan updates.






