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Results Matrix
Outcomes
Outcome: 1 Panama Judiciary digital strategic capabilities strengthen

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 EOP

1.1 Strengthening of the institutional
capabilities of Panama's Judicial Authority
by developing and adopting a
comprehensive Digital Strategy

Strategy 0.00 2021 Final report
P 1.00 2.00 1.00 4.00

P(a) 1.00 2.00 1.00 4.00
A

Outputs: Annual Physical and Financial Progress
1 Diagnostic of the Digital Transformation of the Judiciary Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Assessment of ICT
incorporation and
digital maturity by
jurisdiction.

Diagnostics (#) 0 2021 Reports P 0 1 1 2 P 0 20000 0 20000 Institutional
Development

INS
P(a) 0 1 1 2 P(a) 0 20000 0 20000

A A

1.2 Surveys conducted Assessment of digital
skills among Judiciary
personnel.

Surveys (#) 0 2021 Surveys results report P 2 0 0 2 P 0 10000 0 10000 Institutional
Development

INS
P(a) 2 0 0 0 P(a) 0 10000 0 10000

A A

2 Comprehensive Digital Strategy for the Judiciary Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

2.1 Strategies designed Integral Digital
Strategy for the
Judiciary

Strategies (#) 0 2021 Strategy/roadmap
document

P 0 1 0 1 P 0 25000 25000 50000 Institutional
Development

INS
P(a) 0 1 0 1 P(a) 0 25000 25000 50000

A A

3 Change Management and Communication Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

3.1 Workshops organized Awareness and
dissemination
workshops to share,
receive feedback and
and foster the adoption
of the digital strategy

Workshops (#) 0 2021 Workshops reports P 0 2 2 4 P 0 5000 5000 10000 Institutional
Development

INS
P(a) 0 2 2 4 P(a) 0 5000 5000 10000

A A

3.2 Strategies designed Change management
strategy for the
Judiciary

Strategies (#) 0 2021 Reports P 0 1 0 1 P 0 5000 5000 10000 Institutional
Development

INS
P(a) 0 1 0 1 P(a) 0 5000 5000 10000

A A

Other Cost

Total Cost 2021 2022 2023 Total Cost
P $65,000.00 $35,000.00 $100,000.00

P(a) $65,000.00 $35,000.00 $100,000.00
A


