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Results Matrix
Outcomes
Outcome: 1 Three Brazilian cities have incorporated the adoption of data-driven solutions to an urban challenge.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 EOP

1.1 Municipal teams with strengthened
digital and managerial capacity in Big
Data

Number 0.00 2021 Report of training delivered
to cities

P 0.00 2.00 1.00 3.00
P(a) 0.00 2.00 1.00 3.00

A 0.00 0.00

Outputs: Annual Physical and Financial Progress
1 Design Big Data Proofs-of-Concept and Action Plans Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

1.1 Prefeasibility Studies undertaken Pre-feasibility Studies -
Assessment and
analyses (e.g., data
structure, formats,
storage) of traditional
and real-time data
gathered by different
data streams such as
citizen reporting, open
and remote sensing
data, municipal and
private data. Analysis
and prioritization of
urban challenges.

Studies (#) 0 2021 Report of each city
published on EZshare

P 0 3 0 3 P 0 60000 0 60000 Sustainable Cities CIT
P(a) 0 3 0 3 P(a) 0 60000 0 60000

A 0 0 A 0 0

1.2 Pilot interventions implemented Pilot intervention-
Design and
implementation of Big
Data proof-of-concept
(pilots) that would
include applying
predictive analytics
using statistics,
modeling, visualization,
usage of algorithms or
artificial intelligence.
Potential of including
an additional city for
scalability purposes.

Pilots (#) 0 2021 Report of each city
published in EZ-Share

P 0 2 1 3 P 0 30000 15000 45000 Sustainable
Infrastructure

CIT
P(a) 0 2 1 3 P(a) 0 30000 15000 45000

A 0 0 A 0 0

1.3 Action plans designed Action Plans -
Development of Big
Data Action Plan and
Strategy for each city,
which includes
assessing
technological and
digital infrastructure,
governance, and the
digital team’s needed
skills to carry on future
data projects.

Action Plans (#) 0 2021 Document of each city
published in EZ-Share

P 0 2 1 3 P 0 30000 15000 45000 Institutional
Development

CIT
P(a) 0 2 1 3 P(a) 0 30000 15000 45000

A 0 0 A 0 0

2 Capacity Building and Dissemination Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

2.1 Training workshops delivered Institutional
strengthening -
Development of
content, training and
capacity building.

Workshops (#) 0 2021 Attendance list and
contents published on EZ-
share.

P 0 2 1 3 P 0 20000 20000 40000 Sustainable Cities CIT
P(a) 0 1 1 2 P(a) 0 20000 20000 40000

A 0 0 A 0 0

2.2 Discussion papers developed Knowledge Product -
Creation of a
discussion paper
based on the TC
results and case
studies.

Papers (#) 0 2021 Paper published on EZ-
share

P 0 1 1 P 0 0 10000 10000 Sustainable Cities CIT
P(a) 0 1 1 P(a) 0 0 10000 10000

A 0 0 A 0 0

Other Cost

Total Cost 2021 2022 2023 Total Cost
P $140,000.00 $60,000.00 $200,000.00

P(a) $140,000.00 $60,000.00 $200,000.00
A


