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ACRONYMS
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International Development Agency // DFID>>United
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MIF>> Multilateral Investment Fund// OI>>Operational
Input // OECD>> Organisation for Economic
Cooperation and Developmen // SECO>>State
Secretariat for Economic Affairs (Switzerland) //
WTO>>World Trade Organization
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DEAR FRIENDS> >

he Inter-
Ame-
rican
Develo-
pment
Bank (IDB) Group be-
lieves in the premise
that trade can be
an effective engine
for  socioeconomic
growth and stability
in the Latin Ameri-
can and Caribbean
(LAC) region.  Yet
the region’s ability
to benefit from and
participate in global
trade depends on en-
hancing trade-related
capacities and over-
coming  constraints.
In this context, the
Aid-for-Trade  (AfT)
Initiative has assisted
the region, for exam-
ple, to enhance its
ability to take advan-
tage of market access
opportunities in free
trade  agreements,
develop the tools for
attracting foreign di-
rect investment, and
implement the regu-
latory apparatus that
will best promote its
international trade.
As the main institu-
tional  counterpart
for the World Trade
Organization ~ (WTO)
in the region for AfT,
the IDB has actively
supported the im-
plementation of the
Initiative. ~ Using a
wide array of finan-
cial and technical

Continuing and increasing AfT support in
LAC will play a key role in a comprehensive
strategy for maintaining long-term growth
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trends that could enable the region to meet its

development objectives. }

assistance instruments and in coordination with
beneficiary countries and other donors, between
2008 and 2010 the Bank financed well over USD
18 billion in AfT activities in areas such as ener-
gy, infrastructure, agriculture, trade facilitation,
trade policy, private sector development, and
trade finance. This support has contributed to
growing intra- and interregional trade flows amid
the ongoing transformation of the LAC econo-
mic environment. Continuing and increasing
AT support in LAC will play a key role in a com-
prehensive strategy for maintaining Iong—term
growth trends that could enable the region to
meet its development objectives.

We recognize the importance of showing iden-

tifiable results and the impact of our AfT operations in order to maintain
momentum for the Initiative. Consequently, the Bank has adopted a two-
pronged monitoring and assessment approach: a bottom-up approach
through the 2008 Development Effectiveness Framework (DEF) and a top-
down approach through the 2010 Results Framework. In addition, our new
Strategic Thematic AfT Fund also integrates specific benchmarks for evalua-
ting the effectiveness of all AfT Fund-financed projects. As a result of IDB

operations, we can pinpoint, for example, con-
siderable reductions in customs clearance times
at border crossings, greater market access for se-
veral countries’ agricultural exports, streamlined
logistics procedures, integration of gender and
environment issues in trade-related operations,
trade mainstreaming in national development
strategies, and enhanced export ability thanks to
an increased availability of trade finance flows.

Today, as we observe good progress in the reach
and impact of AfT activities, we must also evalua-
te lessons learned. In addition, we welcome the
most important AfT challenge and opportunity:
the IDB's gth Ceneral Capital Increase (GCl), whe-
reby the Bank aims to boost its grant and len-
ding support for regional and global integration

projects, including a
commitment to reach
15 percent of the
Bank's annual lending
by 2015. We believe
more and better re-
sults are yet to come
as the Bank continues
its mission to enhan-
ce the competitive-
ness of LAC countries.

Antoni

Estevadeordal

Manager of the

Integration and Trade Sector

Vice-Presidency of
Sectors and Knowledge
at the Inter-American
Development Bank
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AND FT

AND

he AfT Ini-
tiative aims
to help
countries
integrate
into the global eco-
nomy and benefit
from liberalized tra-
de and increased
market access by
channeling  resou-
rces to enhance
trade-related  capa-
cities and overcome
supply-side constra-
ints. In 2010, the
IDB continued its
active support for

AFT

the implementation of the AfT Initiative.
As the main institutional counterpart for the
WTO in LAC, the Bank also coordinates moni-
toring and evaluation of AfT activities with the
Organization for OECD.

The IDB has subs-
tantial  experience

in helping countries
overcome  supply-
side constraints that >>
inhibit adequate
participation in the

global economy and l \ ’ O/W
weaken capacity to
take advantage of ’ under the AfT

market ~access op- initiative,there 1s added
portunities. Now, . R .

Under the AFT initia- impetus to link this

ive, th is added 5 .
f::;ettufii T e assistance more effectively
estence Mo with the countries’ trade and
effectively with the

countries’ trade and development agendas >>

development agen-
das and to address
assistance  though
a coordinated ap-
proach with public,
private and interna-
tional stakeholders.

-‘ [
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AFT

DB

INTEGRATION

AFT AND IDB RECIONAL INTECRATION STRATEGY

he IDB GCl approved in 2010 iden-
tified regional and global integra-
tion as one of Latin American and
Caribbean key development challen-
ges, established integration as one
of the Bank’s institutional priorities and, for
the first time, set an annual lending target (15

per cent), which re-
presents approxima-
tely USS1.8 billion a
year. Achieving such
an ambitious target
will require institu-
tional innovation
(both in borrowing
countries and the
IDB), and the provi-
sion of larger incen-
tives for borrowing
members, including
larger grants that
can reduce the bo-
rrowing costs and
enhanced  support
from donors.

A new Bank Re-
gional  Integration
Strategy  provides
the operational fra-
mework to the new
lending target and
establishes that the
Bank needs to act
simultaneously ~ on
the software (policy

and regulatory frameworks) and the hardware
(physical integration) of integration, ensuring
coherence between national and regional in-
terventions.

A key building block for this strategy is to sup-
port the region’s active role in the global tra-
ding system and to use trade as an instrument
for growth and poverty alleviation. Therefo-
re, AfT is a priority in implementing the new
Bank strategy, and the IDB has a comparative
advantage in mobilizing and channeling donor
resources to meet unsatisfied demand.

A key building block for

Sector Strategy to Support
Competitive Global
and Regional Integration

this strategy is to support the region’s active role in the
global trading system and to use trade as an instrument for

growth and poverty
alleviation.

Concessional

193.3

IDB AFT FUNDING

IN 2010,

PER AFT CATECORY,

5,206

MILLION USD

Non Concessional

5012.7

BPC

2,3214

9%,5 QBZPC.LL
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BUILDING PRODUCTIVE CAPACITY (BPC), ECONOMIC
INFRASTRUCTURE (€El), AND TRADE POLICY AND REGULATIONS

[TP&R]
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T HEAFTFUN
STRATELY

MAKING A MEASURABLE IMPACT ON TRADE

trade  agreements
and policy reforms;
face significant cha-
llenges in the form
of international
sanitary and quali-
ty standards; have
high transportation
costs; lack adequate
trade-related infras-
tructure; and lag
behind other regions
of the world in infor-
mation technology,
customs  efficiency,
and  transparency
and logistics.

For LAC countries,
it is imperative to
address those cons-
traints in order to
get the full benefit
from trade libera-
lization,  promote
economic  growth,
and contribute to
poverty alleviation.
For example, LAC
countries have ne-
gotiated  complex
trade  agreements,
yet struggle with

espite successful trade reforms,
the performance of LAC countries
in various global indicators remains
poor. LAC countries’ progress re-
_ mains unsatisfactory because,
among others, they lack the institutional ca-
pacity to implement and take advantage of

>>

the implementation
of obligations and
often to do not fu-
lly take advantage
of market access
opportunities in the
accords. Furthermo-
re, research shows,
for example, that re-
duction in transport
costs, better port
efficiency, and strea-
mlined trade procedures may have a much
larger positive impact on exports and imports
than trade liberalization.

countries for

Likewise, addressing issues such as sanitary
standards, product traceability, and logistics
management is pivotal for improving export
performance in LAC. Tackling challenges in
these areas would not only ensure the abi-
lity to access foreign markets, but also to
gain competitiveness and enhance the value
of agricultural ex-
ports. In light of
agriculture’s econo-
mic relevance for the
region, particularly
as a significant sou-
rce of income in ru-
ral areas, addressing
these issues would

In light o

the above there has
increasing demand from LAC implementation of the

JAND

also improve socioeconomic indicators.
In light of the above, there has been
increasing demand from LAC countries for
non-reimbursable resources and technical
assistance in areas such as implementation
of FTAs, trade facilitation, and standards. In
this context, the IDB's Aid-for-Trade Strategic
Thematic  Fund  was
created in 2009 as a

multi-donor instrument,
Bf further anchoring  the
Bank as the main partner
een in LAC to promote

AfT initiative. The Fund
became operational in

non-reimbursable resources 2010, and is financed
and technical assistance in
areas such as implementation
of FTAs, trade facilitation, and
standards. S>>

with contributions from
Canada, Switzerland and
the United Kingdom.

Moreover, within the

framework of the Bank’s
Ninth GCl, the Fund is well-aligned to promo-
te the Bank’s Competitive Global and Regional
Integration Strategy and will contribute to its
implementation. The Fund's operational man-
date also gains similar momentum from the
Banks’ new Strategy and Operational Policy
on Gender Equality in Development, and the
Integrated Strategy for Climate Change Adap-
tation and Mitigation, and Sustainable and Re-
newable Energy.

With the aim of targeting existing demand and
making measurable impact on trade, resources
of the Fund will be targeted towards impro-
ving performance and increasing efficiency in
matters related to trade policy, trade facili-
tation, and agriculture standards as a means
to increase market access, advance economic
growth, and contribute to poverty alleviation.

The Fund will focus
on achieving those
results in an inclusive
and sustainable man-
ner. For that purpo-
se, specific resources
of the Fund will be
allocated to promote
the mainstreaming
of gender and en-
vironment  within
all activities of the
Fund. The Bank will
ensure that Fund
resources target de-
mand and have a
measurable  impact
on trade flows. To
this end the Bank
will:

e Promote and en-
hance internal coor-
dination to mobilize
the  multi-sectoral
expertise across di-
fferent stakeholders
(government,  non-
governmental, and
private sector);

* Strengthen coor-
dination and part-
nerships with multi-
lateral and regional
organizations  and
donor agencies;

* Promote flexibility
to work with bene-
ficiaries in both the
public and private
sectors;

* Work at the na-
tional and regional
levels, including
assistance  through
regional  economic
organizations when
appropriate.

The Fund will mainly support
activities falling within three
thematic priority areas anad
two cross cutting issues:

e Customs modernization
and trade facilitation

« Trade policy, including
negotiation, and

e Technical standards
including sanitary and

phytosanitary measures

implementation of trade
agreements

GENDER AND ENVIRONMENT



Thanks to

Canadian, British, and Swiss

contributions,

N 2009

the IDB launched

the Aid-for-Trade Strategic Thematic Fund,
a USD 12 million instrument

committed to

enhancing LAC's integration

INto the

global

economy.
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MAINS TREAM

TRADE

t

the level

of the

WTO,

there
is a commitment
to incorporate AfT
within the Trade Po-
|icy Review process
to enhance efforts
at mainstreaming
trade. As such, as
part of the Bank's
efforts to support
mainstreaming Trade
within National and
Regional  Develop-
ment Agendas, INT
developed a Guide

to Developing Na-

tional Aid-for-Trade

Strategies. The AfT

Guide is designed to

support  countries

with mainstreaming

efforts, facilitating, improving and promoting
coordination among public entities, such as
the Trade and Finance Ministries, and public
and private sector’s. The support includes iden-
tifying priorities, designing a monitoring and
evaluation mechanism, and initiating a dialo-
gue with donors and investors for proposing
ways in which government or donor support
can match these priorities. The Strategies are
designed to serve as an input to the country’s
WTO Trade Policy Review (TPR), which provi-
des a consistent and comparable monitoring
mechanism for trade-related assistance.

BELIZE>

Strategic  priority
areas include Trade
facilitation, logistics,
and transport; SPS
and technical stan-
dards; implementa-
tion of trade agree-
ments; and private
sector competitive-
ness. The country
held a validation dia-
logue for the Strate-
gy in January 2011,
attracting more than
100 attendees.

Mainstreaming Aid-for-Trade
A Guide to Developing
National Stralegies

JAMAICA>

The country is cu-
rrently working on the
first draft of its Stra-
tegy and consulta-
tions have been held

with  approximately .

9o individuals from
42 ministries, agen-
cies,  departments,
and organizations. A
validation  dialogue
workshop was held in
April 2011.

AFTSTRATEGIES
INTHE CARIBBEAN

In 2010, with the financial contribution of
DFID, INT supported the drafting of the fo-
llowing Aft Strategies in the Caribbean:

Maximizing  results
from donor resour-
ces in the Caribbean
necessitates effective
coordination between
the AfT operations
and the Compete
Caribbean  program,
a USD 32.5 million

regional program
seeking to improve
competitiveness and
boost private sector
development.  Colla-
boration and coordi-
nation is occurring on
several fronts — parti-
cipation in respective

TRINIDAD
AND
TOBACO>

Trinidad & Tobago
is in the early sta-
ges of its Strategy
and will work closely
with the Bank in the
following months to
commence the ini-
tiative.

project teams, sharing
of information on
activities and  pro-
gramming, and peer
reviewing for strate-
gies. Leveraging the
resources  destined
for both private sec-
tor development and

{17}

CARICOM>

The Bank is currently
supporting CARICOM
Member  countries
regarding  support
for the development
of a Regional Stra-
tegy. The following
priorities have been
identified: Maritime
Transport; Informa-
tion and Communi-
cation Technologies
(ICT); Freight Logis-
tics and Trade Fa-
cilitation; SPS and
Standards; Trade
in Services; Imple-
mentation of Trade
Agreements; and an
Infrastructure Fund.
Intensive inter-sec-
toral coordination is
underway within the
IDB in order to sup-
port CARICOM Mem-
bers in their efforts
to have a regional
strategy.

public policy streng-
thening will ensure
a comprehensive ap-
proach to reform and
economic  growth in
the Caribbean.
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CNHAN
PARTIC

n 2010, INT released Connecting People

to Markets: Methodologies for Inte-

grating Trade and Development Goals,

an analytical effort in the form of pilot

case studies on supply chain issues that
identifies bottlenecks in different countries in
the LAC region. With this analysis INT sought
to pinpoint specific solutions that would faci-
litate these countries’ insertion into the global
economy by joining global value chains that
would allow them to benefit from open mar-
kets and existing

NG
ATIONIN
GLOBALVALUEC

C
P

trade agreements.

Connecting Peo-
ple  to  Markets
highlights the dy-
namics unfolding in
the global economy
and their deep impli-
cations in the efforts
to integrate trade
and  development
goals. Globalization
has  fundamentally
altered the conduct
of international tra-
de, the organization
of production, and
the basis of inter-
national commercial
competition. While
trade was once ca-
rried out through
arm'’s length transac-
tions between inde-
pendent buyers and
sellers in different
countries, today,
most  cross-border
flows of goods and
services take place
between corporate
affiliates, or bet-
ween companies

that act as partners in long-lasting relations-
hips, or within the broader context of a firm’s
global supply chain. Any viable trade and de-
velopment strategy will thus have to adapt
accordingly.

CONNECTING
PEOPLE
TO MARKETS

kil o pas fal balegratag Tonde and Develepmon) Coaly

AidForTradeReport>>2009—2011

AINS

> |
Connecting

People to Markets highlights

the dynamics unfolding in

the global economy and their
deep implications in the efforts to
integrate trade and

development goals <<

k.

TRADE AND
GENDER:

he
Trade
and
Gender
Initia-
tives main goal is
to contribute to
mainstreaming gen-
der into the Bank’s
trade-related  ope-
rations. lts efforts
follow the path set
by the IDB's gender
institutional policy,
and are enhanced
by the Bank's com-
mitment to gender
issues with donors
and in the AfT Fund.
For this purpose, a
workshop was held
in July to obtain a
set of guidelines that
would ensure that: a)
a significant number
of initiatives finan-

ced by the AfT Fund include a gender-sensitive
approach; and b) the Bank is able to analyze
and evaluate the quality of the proposals,
promote their implementation and measure
results in the area of trade and gender.

In addition, the Bank created a Community
of Practice as one of the tools for pursuing
objectives to: (1) promote the inclusion of a
gender focus among relevant stakeholders in
the region; (2) disseminate guidelines and tools
to designers/implementers of AfT activities;
and (3) offer incentives to actors in order to
facilitate the inclusion and follow up of gender
results in trade-related activities.

Aiming to increase the impact of its trade and
gender operations, the IDB is also pursuing
partnerships with organizations in the public
and private sectors, as well as with civil socie-
ty. The goal is to form strategic alliances that
will further gender equality by mainstreaming
gender awareness in national, regional, and
global value chains and by promoting women
entrepreneurship and empowerment.

TRADE AND |

CLIMATE CHANGE:

he IDB
has been
working
on the link
between
international  trade
and climate chan-
ge, seeking to bring
momentum to this
agenda and to crea-
te synergies with the
Bank's Regional Inte-
gration and Climate
Change Strategies. In
2010, INT jumpstar-
ted the discussion
on the issue through
a study (executive
summary, final ver-
sion upcoming) and
a workshop in No-
vember in collabora-
tion with the Energy
and Climate Change
Unit of the Infras-

tructure and Environment Sector (INE/ECC).
The aim was to contribute to the debate on
key issues when analyzing measures related to
climate change and their effects and links to
international trade.

Going forward, the IDB will continue contribu-
ting to and facilitating this dialogue, aiming
to integrate these issues into a regional policy
coordination agenda. To this end, the Bank
will organize a conference in the fall of 2011
as a means of bringing LAC countries closer
to this discussion. The event will feature re-
nowned specialists in the field, ministers and
vice-ministers of trade from across the LAC re-
gion, as well senior representatives from key
exporting industries.
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INFORMATION
GOOD

atin -~ Ame-

rican tra-

de officials

gathered in

Quito, Ecua-
dor for a regional se-
minar on AfT sponso-
red by the WTO, the
IDB, and the Gover-
nment of the King-
dom of Spain. The
main objective of
the meeting was to
assist countries La-
tin America with the
preparations for the
Third Global Review,
as well as to provi-

de attendees with
a general overview
of the development
dimension  associa-
ted with commercial
integration and the
work of the WTO.
Participating  offi-
cials had the oppor-
tunity to be briefed
on the focus of the
upcoming  Global
Review, particularly
on the use of ques-
tionnaires and case
stories as part of the
enhanced monito-
ring framework for
AfT activities across
the globe.  Atten-
dees were also able
to highlight their
countries’  ongoing
challenges to fu-
lly and successfully
trade in the global
economy, providing
examples of where
AfT  interventions
could enhance their
ability to take ad-
vantage of market
access opportunities.

n event
Sponso-
red by
the Ca-
ribbean
Community  (CARI-
COM)  Secretariat,
the WTO, and the
IDB, CARICOM mem-
ber states gathered
to assess how AfT
can facilitate the de-
velopment of their
small economies.
The WTO prepared
the groundwork for
the upcoming Global
Review and urged
CARICOM  countries
to submit the case
stories and complete
the  questionnaires
to showcase how AfT
was working for the
Caribbean, or any
suggested improve-
ments. The govern-
ments of Belize and
Jamaica also shared
their experiences in
drafting their IDB-
supported  National
AfT Strategies as a

way to articulate
country  priorities,
create a pipeline of
projects, and de-
velop a mechanism
for monitoring and
evaluation. For its
part, the CARICOM
Secretariat pointed
out member's adop-
tion of a focused
approach for a Re-
gional AfT Strategy,
identifying key prio-
rities such as mariti-
me transport, trade
in services, and the
development of an
infrastructure fund.
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n 2010, INT coordinated Bank efforts in \{\ \\\

call for case stories in preparation for
the Third Global Review of Aid-for-Trade

ILAC to respond to the joint WTO-OECD

scheduled for July 18-19, 2011 in Gene-
va. While previous Global Reviews in 2007
and 2009 consistently showed progress, the

Third Review has
extended  monito-
ring and evaluation
activities beyond
global trends. As a
result, in addition
to self-assessment
questionnaires,

countries were invi-
ted to submit case
stories as a means
of building a body
of knowledge and
evidence on the de-
monstrable impacts
of the AfT Initiative.
The WTO and the

g, OECD  particularly

sought the inclusion
of metrics and called
for highlighting im-
plementation  cha-
llenges and problems
in order to facilita-
te dialogue among
ministries, stake-
holders,  partners,
and donors about
success and failure
based on concrete
examples.

In response to this

joint call, INT coordi- e

nated efforts to pro-

vide support to LAC

countries interested in submitting case stories.
Additionally, INT's effort was successful in mo-
bilizing countries and regional organizations to
identify focal points to liaise with the Bank on
all activities related to the Global Review.

The IDB's support for the Global Review pro-
cess reinforces its institutional commitment
to strengthening accountability, turning op-
portunity into real results, and showcasing AfT
impact on the ground. This commitment has
translated into careful assessments of what in-
terventions offer the best and greatest poten-
tial for success, as well as into ongoing dialo-
gue with national and regional authorities and
the private sector to ensure that AfT supply
is matching AfT de-

mand. The next

section will showca-

se several examples

of the Bank's AfT

work and highlight |

the real impact of

these operations on

the economic deve-

lopment of the LAC

region.
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This section will
showcase several

of the Bank’s AJT work and

highlight the real impact of these
operations on the economic development of
the LAC region. <«

examples .. .'

ENHANCING REGIONAL
INTEGRATION AND TRA-
DE FACILITATION

>>THE PACIFIC CORRIDOR IN
MESOAMERICA

| S STHE CASE OF SINGLE-

WINDOWS

s >>CAPACITY-BUILDING IN

RULES OF ORIGIN

SMES TO COMPLY WITH
INTERNATIONAL
STANDARDS

>> FINPYME EXPORTPLUS

>> DEVELOPMENT OF AGRO-
PRODUCTS

P40

{ MAINSTREAMING TRADE

AND GENDER
>>TEXTILES AND GENDER
EQUITY IN CUZCO

P42
FINANCING TRADE
FLOWS

>>TRADE FINANCE
REACTIVATION PROGRAM

IMPLEMENTING TRADE
ACREEMENTS

>> TAKING ADVANTAGE OF
TRADE OPENING
OPPORTUNITIES

>> IMPLEMENTING AND
UTILIZING FTAS IN COLOMBIA
Y PERU

P46
INVESTING AND
TRADING IN HAIT

>> BOOSTING TRADE AND
INVESTMENT

>> MANGO AS AN
OPPORTUNITY FOR GROWTH
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1tS iImprovement,

theaverage speed in the Pacific Corridor (PC],
the main logistics corridor for the

Mesoamerica region,

will Increase
from 17 to 60 km/hour,

reducing average
freight travel time
from Panama City to Puebla Mexico

to 2.25 days ‘ ‘

or 54 hours
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ENHANCING REGIONAL
INTECRATION AND TRADE
FACILITATION

THEPACIFICCORR

n line with its institutional Regional Inte-
gration and AfT Strategies, the IDB stron-
gly supports the development of regional
integration corridors, including the dialo-
gue, coordination, and cooperation me-
chanism for the management and execution
of specific projects within those corridors.
Soft and hard trade-related infrastructure in-
vestments in the Mesoamerica Project (MP)
aim at tackling challenges within the region in
order to reduce transport costs, enhance tra-
de competitiveness,
attract foreign in-
vestment, and effi-
ciently deliver goods
and services to the
global marketplace.

Within  this  fra-
mework, the IDB,
through the Country
Department Central
America, Mexico,
Panama and Domi-
nican Republic (CID),
the Integration and
Trade Sector (INT)
and the Infrastructu-
re and Environment
Sector (INE), fully

AidForTradeReport>>2009—2011

backed efforts to
rehabilitate the Pa-
cific Corridor (PC), a
3,200 km road that
offers the shortest
route between Pa-
nama and Mexico.
The PC is the main
logistics corridor for
the region, transpor-

-SOAMER

ting 95 percent of all commercial goods, valued
at approximately USD 6 billion. The plan inclu-
des road optimization and maintenance, traffic
safety, weight and size standardization, and
border checkpoints outfitting. The corridor will
improve regional competitiveness, as it reduces
transportation costs and times and facilitates
access to markets and the integration of pro-
ductive chains.
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Allin all, the corridor is expected 'E T ol 3
to yield the following results: et N \ o/

>>REDUCED TRANSPORTATION TIMES: the im- )

proved PC will cut distance by approximately 300 km, saving considerable time Y
and cost to its users. Currently the average speed of the corridor is 17 km/hour, s ,
which means that eight days (190 hours) are required to travel from Panama City 1 b
to Puebla, Mexico. The goal is to increase average speed to 60 km/hour, reducing 1 /£
average freight travel time to 2.25 days or 54 hours. A
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ENHANCING REGIONAL
INTEGRATION AND TRADE
FACILITATION

T H E CAS E O |: : -- .' _:: '_ i IR ‘M . H“
SINGLE-WINDOWS B

n the new global and regional economic

structure, trade facilitation has strategic

importance, in particular as it regards >>

the impact of time and efficiency on in-

ternational trade. Many LAC countries
have seen their competitiveness and trading I Ch 'l
capacity impaired by, among others, leng- n IL e
thy document preparation times, redundant

paperwork, lack of coordination between in-  1lone the System would

volved agencies, and users’ limited access to

relevant document information. cut costs and Waltlng time
associated with exports and imports

Recognizing the importance of information

and communication O
technologies for ex- 5
pediting the proces- O

sing of trade flows,
the Bank has provi-
ded technical and
financial support to
LAC countries for
the implementation
of single window
systems in order
to enhance trade
flows and economic
integration.  Single
windows streamline
international trade
requirements by ser-
ving as a Single entry
point for all export,
import, and transit-
related transactions.

They increase trans-
parency and help
ensure private sector
compliance and im-
prove revenue flows,
while overall con-
tributing to better
trading performance
through time and
cost savings when

going from 6 and 5 days to

3 and 2.5 days,

respectively. g«

moving goods across borders.

According to IDB estimates, projections, and economic studies, the ins-
tallation of these technologies would yield significant results in the LAC
region. For example, in Chile alone, the system would cut costs and
waiting time associated with exports and imports by 50 percent, going
from 6 and 5 days to 3 and 2.5 days, respectively. Besides Chile, the
Bank is currently supporting implementation efforts in Barbados, Peru,

and CAFTA-DR countries.
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Thanks to the

Integrated Foreign
Trade System [SICEX],

Chile

will reduce by half
the number of days

reguired to complete
import and export procedures

AidForTradeReport>>2009—2011
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ENHANCING REGIONAL
INTEGRATION AND TRADE

FACILITATION

CAPACITY-

iven the
impor-
tance of
Rules of
Origin
(ROO) in internatio-
nal trade and the
growing number of
free trade agree-
ments  negotiated
and signed by LAC
countries, the IDB
through INT conti-
nued its capacity-
building support in
the region.  Span-
ning over a time-
frame of almost
two decades, this
effort has stretched
from research and
knowledge develop-
ment, to technical
assistance to nego-
tiating teams, to
the implementation
of trade facilitation
mechanisms to ensu-
re the full utilization
of market access op-
portunities.

Cementing years of
capacity-building in
ROOs, more recently
INT has supported
countries in the im-
plementation of di-
gital origin certifica-
tion. The IDB's goal

OF

has been to facilitate trade flows, decrease
risks in ROO certification, and to contribute
to the interoperability of international trade
single window systems. Additionally, the Bank
has analyzed convergence and divergence
areas in tariff reduc-

tion processes and in

the 16 existing origin

regimes in Pacific

Arch  Forum coun-

tries. Furthermore,

the INT developed Il \} T d BID
INTradeBID (http:// ra e

www.iadb.org/int/ has more than
intradebid/), an in-

“eaii 750,000 rules of origin

instruments._ that at the sub-tariff level,

monitor and assess

o coVering 120 bilateral

tegration and trade
ww vcor  and regional trade
e ammaee  AZTEEMENLS,

sub-tariff level, co- as well as generalized systems of preference in the

vering 120 bilateral
and regional trade LAC region.
agreements, as well g <<
as generalized sys-

tems of preference

in the LAC region.
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ENHANCING ABILITY OF

DEVELOPMENT OF
AGRO-PRODUCTS

omplying with international sani-
tary standards is pivotal for ope-
ning markets and adding value to

SMES TO COMPLY WITH
INTERNATIONAL
STANDARDS

-INPYMEEXPORTPLUS

agricultural exports. In order to

fill the knowledge gap in Guatema-
la with regard to sanitary and phytosanitary
standards, the MIF (Multilateral Investment
Fund) , a member of the IDB Group, sought
to expand trade and improve the competitive-
ness of SMES by developing quality and safe-
ty processes for agricultural production. The
project was executed in collaboration with the
private sector and
with a focus on non-
traditional exports.

‘eﬂ : i 3&."}}3&'\ éikg‘.ﬂ *1«1[‘.‘\:?3' T ———

CHALLENGES AHEAD
IN CENTRAL AMERICAN

negotiations  with

irst launched in Guatemala as a pilot
project, Finpyme ExportPlus is an
initiative led by the Inter-American
Investment Corporation (IIC), part of
the IDB Group. The program seeks
to enable small and medium-sized enterprises
(SMEs) to improve their access to export mar-
kets by providing direct technical assistance
so that SMEs can increase and diversify both

>>
In 2010,

the program

successfully ended its implementation
in Guatemala with excellent results,
including a high implementation rate

their products and
their markets.

The program is im-
plemented using a
three-step  process.
First, it starts with
a market study in
order to define the
industries to be
prioritized. Second,
based on these fin-
dings and supple-
mental surveys,
Finpyme ExportPlus
develops a compre-
hensive plan for an
eighteen-month im-
plementation phase.
Finally, the program
then selects a key

organization dedica-

88%) of the

ted to private sector CnOWledge Sha’red

development in each

country. through the program and a

In 2010, the program ln Cre as e

successfully  ended

s mplmentation - (UETETIEES  €XPOTT

(50%) in

LEi p Capaaty. -

cluding a high imple

mentation rate (88%)

of the knowledge shared through the program
and an increase (50%) in attendees’ export ca-
pacity. Additionally, it was launched in four
Caribbean countries: the Bahamas, Barbados,
Guyana and Suriname. Using the Program as a
stepping stone, the IIC hopes to enhance its
presence in the Caribbean.

AidForTradeReport>>2009—2011
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FINPYME*
- ExportPlus

The program achie-
ved substantial
results and contri-
buted to a better
understanding of in-
ternational sanitary
standards and their
significance to Gua-
temalan agricultural
production. The
project helped build
information mate-
rials that contribute
to the training up
to 3,000 people a
year. Likewise, it
supported the deve-
lopment of specific
criteria for certi-
fying food safety. As
of today, 25 compa-
nies and around 30
groups of producers
(2,500 small produ-
cers) are fully certi-
fied. Furthermore,
the MIF conducted
studies in order to
support the Minis-
try of Agriculture's

U.S. authorities on
the safety of 3 Gua-
temalan  products:
tomatoes,  cranbe-
rries, and peppers.
Eventually, these
exports were able
to enter the U.S.
market, with around
500 containers of
peppers and toma-
toes now being sent
every year to the
United States.

>>
The Qmject

helped build information materials that
contribute to the

training up to
3,000 people
ayear. <<

COUNTRIES

+ Capacity building
and training for go-
vernment  officials,
development of na-
tional standards,
and work on regional
harmonization,  all
lay the groundwork
for stronger institu-
tions that can sup-
port exporters who
need to show that
their products meet
the high standards
of importing coun-
tries.

e Fundamental chan-
ges are required
to ensure Central
American countries
create self-sustaining
institutions that
are growing with
the times, securing
a reliable funding

base for business, and developing and holding
onto a qualified work force. For example, the
Med Fly is endemic to large parts of the re-
gion, denying access to foreign markets for
a lot of horticultural crops; similarly diseases
in poultry and hogs are cutting productivity
and deny Central american products access to
other markets; regional harmonization needs
to be enhanced; traceability systems are nee-
ded to ensure health risks are monitored and
rapid responses can occur back at the source
of contamination; producers need help in im-
proving the quality of their products to meet
export standards; and investment is needed to
move countries of the region more fully into
the value-added products, including products
targeted at niche markets.

AidForTradeReport>>2009—2011
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MAINSTREAMING
TRADE AND GENDER

TEXTILESANDGEN

EQUITYINCUZCO

he Compe-
titiveness
Program
for the De-
velopment
of Textiles Export Asso-
ciations in Cuzco is an
IDB project suppor-
ted by financial con-
tributions from the
DFID.  The project’s
objective is to pro-
mote local economic
development in low-
income areas in the
Cuzco region by tra-
ining textile artisan
producers and en-
trepreneurs in areas
such as  manage-
ment, technological
innovation, design,
and associative mo-
dels, with the goal
of enhancing their
capacity to enter
national and interna-
tional value chains.

The program has be-
nefitted 425 artisan
textile producers
grouped in five diffe-

rent associations in

JER

the rural areas of Cuzco. Around g1 percent of
these producers are women, and most of them
only speak Quechua. The project contributed
to the first step in the formation of public-
private alliances for export promotion in the
Cuzco region. Importantly, it has successfu-

lly led to product,
process, and manu-
facturing technique
innovation, as well
as to the creation of
KAMAQ, the bene-
ficiaries’ own trade-
mark for promoting
and commercializing
their products. The
program facilitated
the participation of
representatives from
these  associations
in national and in-
ternational trade
shows such as Peru
Gift Show, the New
York International
Gift Fair, and Expo
Mercerfa y Manuali-
dades in Mexico City.
Given its successful
implementation, the
IDB is now working
on a second phase
for the project.

The program

has benefitted 425 artisan textile
producers grouped in five different
associations in the rural areas of Cuzco.
Around 91 percent of these
producers are women, and most of
them only speak Quechua. <<
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FINANCING TRADE

FLOWS

IRADEFINANCE
REACTIVATIONPROGRAM

n existence since
2003, the Trade
Finance Reacti-
vation Program
(TFRP), an initia-
tive of the Financial

in international capital flows, especially during
economic downturns. It is viewed as an essen-
tial tool to complement other instruments in
support of free trade and regional integration.
As the recent economic crisis unfolded, the
TFRP ensured the Bank’s fast response in LAC.

Markets Division of
the IDB’s Structured
and Corporate Finan-
ce Sector (SCF/FMK),
seeks to strengthen
supply-side capacity
and trade-related
infrastructure in
LAC. To this end, it
addresses the shor-
tage of affordable
trade financing for
SMEs, targets tran-
saction and systemic
risks, and minimizes
the costs and risks
associated with low-
volume transactions.

The TFRP recognizes
the importance of
multilateral develo-
pment bank support
to mitigate volatility

The TFRP aims to
strengthen supply-si-
de capacity and tra-
de-related infrastruc-
ture in LAC, given
the crucial role that
international trade
plays in a downturn
to create jobs, foster
growth, and promo-
te income equality.
The TFRP has been
instrumental in: (1)
increasing  corres-
pondent credit lines
for issuing banks; (2)
enhancing small- and
medium-sized enter-
prises’ (SME) access
to trade financing;
(3} strengthening
intra-regional  tran-
sactions; and ()
providing  technical
assistance to trade
finance banks and
their SME importer
and exporter clients.

>>

The TERP

recognizes the importance of
multilateral development bank support
to mitigate volatility in international
capital flows, especially during
economic downturns. <<
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IMPLEMENTING
TRADE AGREEMENTS

ARINGADVANTAGEOR

TRADEOPENING

OPP

region s
actively
committed
to a stra-
tegy of integration
into the global eco-
nomy. As a result,
they have espoused
an ambitious agenda
that includes internal
market reforms and
the negotiation of
regional and bilateral
trade  agreements.
Nevertheless,  LAC
countries face signi-
ficant challenges in
the implementation,
administration, and
utilization of these
accords, thus under-
lining the need for
assistance to ensure
that the public and
private sectors in
the region can take
advantage of the
market access op-
portunities  offered
in these agreements.

Cognizant of these
challenges, the DB,

ORTUNITIES

through INT, has offered its technical experti-
se, aiming to close the gap that is constraining
LAC countries’ ability to fulfill their obligations
and to benefit from trade opening opportu-
nities. Implementing and administering trade
agreements is a laborious process that involves

different branches of
government, calling
for strong institu-
tions and coordina-
tion. Consequently,
the Bank has ad-
dressed institutional
strengthening is-
sues in government
agencies,  focusing
on areas such as
customs and rules of
origin, as well as new
emerging issues such
as intellectual pro-
perty and environ-
ment. At the same
time, the IDB has
engaged the private
sector in order to
improve  producers
and exporters’ un-
derstanding of mar-
ket access avenues
for their products in
existing trade agree-
ments.

>
The IDB

has engaged
the private sector
in order to improve

producers and
exporters

understanding of market access
avenues for their products
in existing trade agreements. <<

IMPLEMENTING AND
UTILIZING FTAS IN
COLOMBIA AND PERU

ith
the
sup-
port
of SECO, currently
the IDB is executing
operations in Colom-
bia and Peru, aiming
to achieve the fo-
llowing results:

1) Strengthened
institutions with en-
hanced capacity to
implement and ad-
minister FTAs;

2) Innovative elec-
tronic  monitoring
tools that will allow
detailed follow-up of
provisions and com-
mitments in FTAs;

3) Enhanced electronic systems (single win-
dows) that would reduce time and costs as-
sociated with international trade transactions
and inspections;

4) Better awareness among public and private
sectors and civil society about the benefits and
opportunities in FTAs.

{u5}
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INVESTING AND TRADING IN HAITI

rade, if accompanied by appropria-
te public policies, is a powerful tool
for economic growth and social de-
velopment. As such, trade facilita-
tion and promotion have long been
integral components of the IDB's strategy in
Haiti. Prior to the devastating January 2010
earthquake, INT organized in October 2009
the largest investment forum in Haiti's history
in collaboration with the Office of the UN
Special Envoy for Haiti, former U.S. President

William J. Clinton.

As part of recovery
and reconstruction
efforts in  Haiti,
the IDB is currently
working with the
U.S. Department of
State and the Euro-
pean Union on the
construction of an
industrial park in the
country’s  northern
region. The park is
expected to create
up to 40,000 jobs
and to economi-
cally impact about
250,000  people.
The IDB is financing
the Park’s construc-

tion, and INT in par-
ticular is financing
viability,  location,
and environmental
impact studies. In
addition, INT co-
hosted a forum with
top companies from
the garment indus-
try to promote the
park.

INT is also working on two other fronts: improving Haiti's investment
climate and promoting Haitian art. On the first front, INT seeks to
streamline the registration of business entities and the application for
construction permits. The goal is to make it easier, faster and cheaper to
start a company in Haiti by eliminating unnecessary or repetitive steps
and introducing technology so that processing times can drop from ap-

>>

The IDB is currently

working with

the U.S. Department of State

and the European Union

on the construction of an

industrial park (...) expected to create up to

40,000 jobs and
to economically
impact about

250,000 people. <

proximately 180 days
to 10. The reform to
construction permits
will delegate some
administrative  res-
ponsibilities to the
private sector, pro-

mote safer housing
techniques, and in-
crease the country's
tax basis; it is expec-
ted to reduce wai-
ting times for these
permits from 1,100
days to 60. As for
Haitian art, INT s
promoting  exports
by providing training
to local artisans on
how to build onli-
ne catalogs of their
products and mar-
ket them on a global
scale.
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INVESTING AND TRADING IN HAITI

MANGOASAN
OPPORTUNITY
-rORGROWTH

n order to further complement economic recovery efforts, the Mul-
tilateral Investment Fund (MFI) has sought ways to lay the founda-
tion for future growth and job creation in Haiti, with a particular
focus on areas outside of Port-au-Prince. The mango sector in Haiti
has great potential to generate broad-based economic growth, as
it engages some 200,000 small-scale farmers. Yet while mango produc-

tion in Haiti is sig-
nificant, only 1020
percent has an ex-
port market, with
only around 20 per-
cent of the export
value going to the
farmer annually.

In this context, the
MIF saw a compe-
lling opportunity for
strengthening  the
Haitian mango value
chain and improving
the lives of mango
farmers by increa-
sing the percentage
of fruit with export
quality and by sup-
porting fruit proces-
sing  opportunities.
The MIF implements
the project in part-
nership with The

Coca-Cola Company,
the U.S. Agency for
International Deve-
lopment  (USAID),
and  TechnoServe,
with support from
the Clinton-Bush
Haiti Fund and other
international and lo-
cal actors. The pro-
ject seeks to build
the capabilities of
25,000 mango far-
mers, aiming to fa-
cilitate the creation
and  strengthening
of market linkages
and identifying and
supporting local in-

vestors in fruit pro-
cessing facilities for
juice  production.
Efforts will also be
made to ensure that
participating farmers
have diversified into
other fruits and
crops, and engage-
ment with the go-
vernment will help
ensure investments
are made in enabling
factors such as in-
frastructure.

>>

The project

seeks to build the capabilities of

25,000 mango
farmers,

aiming to facilitate the creation and

strengthening of

market linkages and identifying

and supporting local investors

in fruit processing

facilities for juice production. <<
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MONITORINGAND
EVALUATINGRESULTS

>>

Ensure

ir Aid-for-Trade needs to be delivered
according to the principles of the Pa-
ris Declaration on Aid Effectiveness.
To that end, a performance measure-
ment framework has been developed,
which will be a comprehensive tool that will

help to assess the level of outcomes of each that project
project contributing to the broader objectives . .
of the AfT Initiative. mOTlltO?’mg SyStemS

are in place so as to facilitate

Yet the task of measuring progress through -
pemodu: assessment Of

pre-identified indicators and establishing base-

lines with targets was and will continue to be . d DE‘VE[BP ment
challenging. This happens especially because project and program Effectiveness
trade-related capacity building and technical ] "

assistance are areas where results are usually peﬁormance agalnSt Overview

defined targets <<

intangible in nature, there are often problems

2010

of attribution, and
data is insufficient.

In order to ensure
short to medium-
term results and to
effectively measure
progress on AfT, the
Bank is committed
to:

+ Define specific
objectives and ve-
rifiable outcomes
and indicators in
the strategic se-
lected areas at the
outset

* Ensure that actual
AfT programming is
aligned with targe-
ted results;

* Develop a results
reporting system,

in close consultation with donors and be-
neficiary countries in the field;

* Encourage beneficiary countries and IDB
team to make a good and accurate identifica-
tion and assessment of existing baseline and
to build in the design evaluation requirements
and methodologies at the onset of projects
in order to ensure results can be measured
during implementation and execution and to
facilitate evaluation;

* Ensure that project monitoring systems
are in place so as to facilitate periodic as-
sessment of project and program perfor-
mance against defined targets; and

* Measure results through selective indicators
and be realistic and selective in what to mea-
sure and how to measure.

* Maximize the impact

With the objective of maximizing potential
impact, including medium and long term, of
AfT resources, the following criteria will be
taken into account when establishing priori-

AidForTradeReport>>2009—2011

ties at the Bank:

* Possibility of sca-
ling-up resources and
impact on economic
growth and poverty
alleviation;

Contribution to
increasing donor
coordination on the
ground;

* Sustainability of ex-
pected impact;

» Potential to con-
tribute to regional
integration.

* Value against re-
sources committed

* Innovation, ge-
neration of lessons
learned and poten-
tial for replication.

The IDB’s Development Effectiveness Overview
(DEO) 2010 report assesses the effectiveness of the
Bank’s monitoring and evaluation instruments,
highlighting a steady progress in the Bank’s
efforts to ensure that its work is duly executed
and is producing a measurable positive impact in
the LAC region.
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