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Results Matrix
Outcomes
Outcome: 1 The overall aim is to strengthen the teaching skills of Latin American and Caribbean (LAC) K-12 teachers

by promoting a pedagogically driven and standards-based distance and hybrid education.

Outputs: Annual Physical and Financial Progress
1 Teacher Professional Development Standards for Remote and Hybrid Learning Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

1.1 Technical models designed A model designed for
teacher training in
hybrid and distance
education.

Models (#) 0 2020 Report P 0 1 0 1 P 0 40000 0 40000 Education SOC
P(a) 0 1 0 1 P(a) 0 40000 0 40000

A A

1.2 Technical notes created Literature review Notes (#) 0 2022 Technical Note P 0 0 1 1 P 0 0 10000 10000 Education SOC
P(a) 0 0 1 1 P(a) 0 0 10000 10000

A A

1.3 Implementation and Management
Plan developed

workplan Plans (#) 0 2021 Consultants Final Report P 0 1 0 1 P 0 5000 0 5000 Education SOC
P(a) 0 1 0 1 P(a) 0 5000 0 5000

A A

1.4 Advidory committee Created Committees (#) 0 2021 Consultant report P 0 1 0 1 P 0 15000 0 15000 Education SOC
P(a) 0 1 0 1 P(a) 0 15000 0 15000

A A

2 Best Practices for the Professional Development of Teachers in Remote and Hybrid Learning Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

identify and
systematize best
practices for effective
Identification of good
practices for
professional
development to help
teachers learn and
refine the pedagogies
and skills required for
remote and hybrid
instruction.

Diagnostics (#) 0 2020 Consultants Final Report P 0 1 0 1 P 0 70000 0 70000 Education SOC
P(a) 0 1 0 1 P(a) 0 70000 0 70000

A A

3 Dissemination and Awareness Raising Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

3.1 Workshops organized Dissemination
workshop organized

Workshops (#) 0 2020 Presentations and
agenda

P 0 1 1 2 P 0 1500 1500 3000 Education SOC
P(a) 0 1 1 2 P(a) 0 1500 1500 3000

A A

3.2 Discussion papers developed A technical policy note
prepared

Papers (#) 0 2020 Technical/Policy Note P 0 0 1 1 P 0 0 7000 7000 Education SOC
P(a) 0 0 1 1 P(a) 0 0 7000 7000

A A

Other Cost

Total Cost 2020 2021 2022 Total Cost
P $131,500.00 $18,500.00 $150,000.00

P(a) $131,500.00 $18,500.00 $150,000.00
A


