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CENERAL DESCRI PTI ON: The mai n objectives of the programare to conduct

EQUI PNVENT:

studies and carry out concrete actions to prepare sector
reform prograns, to strengthen the Mnistry of Health in
its role as regulatory entity for the sector and to
create the mninumconditions to satisfy the nost urgent
public health care requirenents in the poorest areas.
The program contains the foll owi ng conponents:

(a) institutional and preinvestnent studies, which

i ncl ude preparing sector studies to serve as the basis
for reorgani zing the sector and adjusting sector
policies, laying the groundwork for structural reform of
the sector, and preparing an investnent programfor short-
and nediumtermpriorities to obtain w der coverage;

(b) institutional strengthening of the Mnistry of
Health with regard to its new responsibilities in a
regionalized national context, and strengtheni ng of

the regional health directorates; and (c) support

for the network of health care establishnents in the
formof a Mnistry fund to permt general hospitals,

heal th posts and centers to obtain basic equi pnent and
strengt hen their nanagenent capacity

in the nost depressed areas of the country.

Basi ¢ equi pnent and instrunents will be procured for
heal t h- servi ce establishnment operations. GCeneral

hospitals will be provided with essential itens



SERVI CES:

CONSTRUCTI ON

EXECUTI NG AGENCY:

ADDRESS:

(including furniture) for surgical centers, intensive
care units, obstetrical and neonatol ogy centers,
energency services, outpatient services, inpatient
units, radiology centers, |aboratories, and equi prment

sterilization.

Consul tants will be hired for the managenent and
trai ni ng subconponents, whose purpose is to upgrade the
skills of Iocal professionals and technicians.
Consulting firnms wll also be engaged for preinvestnent
studies; sectoral studies; feasibility studies;
experinment of integration with the private sector;
experinment of water disinfestation and the

I nstitutional -strengtheni ng conponent, to devel op the
foll ow ng systens: supervision and nonitoring,
procurenent of key inputs, nmaintenance, comrunications,
hospital waste managenent, health information, and hunan

heal t h resources.

Not appli cabl e.

The Mnistry of Health

Uni dad Coor di nadora del Programa
Av. Republica de Chile No. 549, Oicina 603
Jesus Maria

Lima 11, Peru



Tel . (511) 330-0096
Fax (511) 330- 4434

Contact: Dr. Augusto Meloni Navarro - Coordi nador Ceneral
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