Operation Number: PR-L1027 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2014 Chief of Operations validation date: 10/20/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 10/16/2014 Division Chief validation date: 10/22/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 10/23/2014

Operation Profile
Basic Data

Operation name: Fiscal Management Strenghtening and Modernizacion Program |1 Loan Number: 2014/BL-PR

Executing Agency (EA): MINISTERIO DE HACIENDA

Team Leader: Camblor,Roberto Andres Sector/Subsector: FISCAL POLICY FOR SUSTAINABILITY AND GROWTH
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: PARAGUAY
Borrower: REPUBLICA DE PARAGUAY Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

PR-L1027 $9,500,000.00 $9,500,000.00 $6,500,000.00 $0.00 $16,000,000.00 PR-L1027 $9,500,000.00 $3,168,496.97 33.35% $6,331,503.03

Environmental and Social Safeguards

Main Operation

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2014/BL-PR_01000000_Adm.Tributaria Interna e 1,541,735.58

2014/BL-PR_02000000_Gestién del Gasto Publico —{ o 505 5153

2014/BL-PR_03000000_Gerencia y Administracién(UCP) —f

2014/BL-PR_04000000_Auditoria y Evaluacion —

2014/BL-PR_05000000_Imprevistos —

33.741.00
10,186.33

210.317.00
208,531.97

414,247.70

3,619,220.00

4,389,746.00

1000000

2000000

3000000

4000000 5000000

Current IDB [ Disbursed(to date)



Results Matrix

Impacts
Impact: 1 Contribucién a la eficacia de la gestién de ingresos tributarios internos y gasto publico en Paraguay,
lograda
Observation:
f Unit of g Baseline Means of ;
*
Indicators Flags Measure Baseline Yegr vEieatien Observations EOP
1.1 Recaudacion tributaria interna IMF (FMI) P 13.00
en relacion con el PIB Goverment P(a) 13.00
% 11.10 2006 Finance
Statistics y A
DataGob.
1.2 Gasto de capital del Gobierno P 5.40
Central en relacién con el PIB % 5.00 2007 CEPAL P(a) 5.40
A
\W RF - RF Indicator K‘y S| - Sector Indicator Kly(n - Country Indicator \%’ PG - Pro-Gender \%’ PE - Pro-Ethnicity

Outcomes

Outco 1 Eficiencia en la gestion de ingresos tributarios internos de Paraguay mejorada
me:

Observ
ation:
Indicators Flags* b i Baseline Eizlin '\\/A:r?fri]ga(t)ifo @ oy B
9 Measure e Year q ations
1.1 Costo P 1.30
operativo de la P(a) 1.30
Administracion Evaluacion
Tributaria Final A
interna en % 1.30 2008 Independie
relacién con la nte del
recaudacion Programa.
total de tributos
internos
1.2 Evaluacion P 558,300.00
Contribuyentes . Final P(a 558.300.00
activos Contribuye ' 459 453.00 2008  Independie @ .
h ntes A
resgistrados nte del
Programa.

Outco 2 Eficiencia en la gestion del gasto publico de Paraguay mejorada
me:

Observ
ation:



Unit of

Indicators Measure

Flags*

2.1 Ejecucion
Promedio Anual
de Proyectos
de Inversion
Publica
respecto de lo
planeado

%

2.2
Beneficiarios
de Jubilaciones
y Pensiones
depuardos

Beneficiari
os

>
RF - RF Indicator \P\f Sl - Sector Indicator

. Baselin

Baseline & e
50.00 2008
37,600.00 2008

5
K‘VCI - Country Indicator

Means of
verificatio

Evaluacién

Final

Independie

nte del

Programa.

Evaluacién

Final

Independie

nte del

Programa.

Y

Observ
ations

Se
tomara
la
informac
ion de
las
previsio
nes
presupu
estarias
de los
Planes
Financie
ros
(estimad
o que
cada
ejecutor
planea
gastar)

La
depuraci
6n de la
base de
datos se
mide a
través
dela
reducci6
n del
ndamero
de
benefici
arios,
sin
consider
ar el
ingreso
de
nuevos
benefici
arios.

PG - Pro-Gender

P(a)

P(a)

\

EOP

60.00
60.00

35,700.00
35,700.00

PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Componente 1 - Fortalecimiento de la Administracion
Tributaria Interna

Outputs Unit of Measure

Normativa tributaria impulsada. Normas emitidas

Estructura orgénica de la Subsecretaria Estructura
de Estado de Tributacion (SET)
modernizada

Data Center alternativo de la SET en Data Center
operacion.

Equipos TICs adquiridos (servidores, Equipos
lote de PC's).

Sistemas tecnolégicos fortalecidos. Sistemas

Funcionarios de la SET capacitadosy  Funcionarios
certificados en aspectos tributarios.

Agentes del sector privado capacitados Agentes
y certificados en aspectos tributarios.

Campafia de concientizacion tributaria ~ Campafias
realizada.

Componente 2 - Fortalecimiento de la Gestion del Gasto
Publico

Outputs Unit of Measure

Nuevo Sistema Integrado de Sistemas
Administraciéon Financiara (SIAF)
implementado.

Sistema Integrado de Administracién Sistemas
de Bienes y Servicios (SIAByS) en

operacion 12 entidades de la AC

(disefio conceptual + procedimientos+
capacitacion).

Sistema Integrado de Administracion Sistemas
de Recursos Humanos (SINARH) en
operacion plena.

Sistema de Gestion de Jubilacionesy  Sistema

Pensiones (JUPE) fortalecido.

Sistema de Gestion de Crédito, Deuda  Sistema
e Inversion Publica (SICAP)
modernizado.

Componente 3 - Gerencia del Proyecto

Physical Progress

2014

2.00
1.00

50.00
419.00
0.00
25.00

1.00

EOP
6.00
7.00
7.00
1.00
1.00
0.00

1.00
0.00
0.00
2.00
6.00
5.00
8.00
10.00
10.00
381.00
450.00
31.00
150.00
307.00
307.00
2.00
1.00
2.00

Physical Progress

2014

1.00

1.00

EOP

2.00
2.00
1.00

1.00
1.00
0.00

1.00
1.00
0.00
1.00
1.00
0.00
1.00
0.00
0.00

Financial Progress

2014

101,500.00
24,000.00
2,583.00
9,090.00
130,590.00
93,203.00

300,000.00
0.00

100,000.00
76,494.00
55,000.00
70,000.00

0.00

0.00
17,165.00
218,750.00
0.00
153,354.00

EOP

659,163.00
651,000.00
316,969.00
957,869.00
829,196.00
132,284.00

449,999.00
279,214.00
279,214.00
799,104.00
845,237.00
52,341.00
1,343,482.00
1,121,296.00
1,097,790.00
150,000.00
150,000.00
0.00
190,146.00
268,111.0C
224,950.00
2,192,050.00
1,581,318.00
1,025,628.00

Financial Progress

2014

813,500.00
413,000.00
0.00

263,000.00
250,000.00
43,423.00

250,000.00
0.00

0.00
108,000.00
342,000.00
15,129.00
294,500.00
280,525.00
5,925.00

EOP

3,600,541.00
3,596,141.00
341,569.00

1,088,754.00
1,089,767.00
150,464.00

996,000.00
996,000.00
0.00
700,800.00
671,494.00
26,122.00
1,182,400.00
757,692.00
108,007.00



Other Cost 2014 Cost

Administracién, Auditoria, Evaluacién e Imprevistos. P $313,875.00 $1,741,500.00
P(a) $313,875.00 $1,553,700.00
A $233,728.00 $1,159,678.00

Total Cost 2014 Total Cost
P $2,427,215.00 $16,051,808.00
P(a) $2,223,990.00 $7,695,831.00
A $641,004.00 $4,915,016.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



