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Results Matrix
Outcomes
Outcome: 1 Support the agil start and execution of the Improved Educational Quality Program: Born, Grow, Learn (ES-

L1139), through infrastructure designs and development of pedagogical models.

Outputs: Annual Physical and Financial Progress
1 Expansion of preschool education Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Infrastructure
diagnoses of prioritized
educational centers for
nursery schools
completed

Diagnostics (#) 0 2020 Consultancy report P 20 60 0 80 P 20000 60000 0 80000 Education SOC
P(a) 20 60 0 60 P(a) 20000 60000 0 60000

A 0 0 A 0 0

2 Supporting the learning of vulnerable students Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

2.1 Technical models designed Proposal of the
pedagogical model for
the "My New School"
project prepared,
Module for the
development of life
skills developed for
flexible modalities semi
face-to-face and
accelerated.

Models (#) 0 2020 Consultancy report P 0 2 0 2 P 30000 60000 0 90000 Education SOC
P(a) 0 2 0 2 P(a) 30000 60000 0 60000

A 0 0 A 0 0

2.2 Pilot interventions implemented (i) Curricular proposal
that develops piloted
21st century skills.(ii)
Curricular module of
life skills for flexible
modalities semi face-to-
face and accelerated
piloted.

Pilots (#) 0 2020 Pilot Results Report P 0 1 1 2 P 0 20000 0 20000 Education SOC
P(a) 0 1 1 2 P(a) 0 20000 0 20000

A 0 0 A 0 0

3 Impact Evaluation Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

3.1 Workshops organized Impact Evaluation
Workshop

Workshops (#) 0 2020 Workshop Report P 1 0 0 1 P 10000 0 0 10000 Education SOC
P(a) 1 0 0 0 P(a) 10000 0 0 0

A 0 0 A 0 0

Other Cost

Total Cost 2020 2021 2022 Total Cost
P $60,000.00 $140,000.00 $200,000.00

P(a) $60,000.00 $140,000.00 $140,000.00
A


