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Envi r onnent

Bay | sl ands Environnental Mnagenent Project
(938/ SF- HO)

$23.9 mllion

$19.1 mllion
$ 4.8 nmllion

December 14, 1994

The general objective of the programis to maintain and
inprove the quality of the environnent on the Bay

| sl ands as a basis for sustai nabl e econom ¢ devel opnent.
Specific objectives include: (a) protecting and
restoring natural resources and coastal and marine
ecosystens by establishing a system of integrated
managenent; (b) devel oping and institutionally

strengt hening | ocal capacity for planning, managi ng and
adm ni stering economc utilization of natural resources;
(c) inproving the conditions and standard of Iiving of
the inhabitants of the islands through inprovenents in
wat er supply, introduction of basic sanitation and

nmai nt enance of ecosystens; and (d) establishing

mechani sns of cost recovery for public investnent in the
environnental sector and generating the resources and
financial income needed to support sustainable

devel opnent on the isl ands.

The program consists of the follow ng four subprograns:
(a) integrated nanagenent of natural resources:
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CONSULTANTS:

GOODS AND EQUI PMENT:

activities for the managenent of coastal and mari ne
resources, as well as protected areas and basins,

envi ronnental education and community participation; (b)
environnental sanitation: water supply systens,

i ncl udi ng a hydrogeol ogi cal survey, sewer systens, solid
wast e di sposal, and small-scal e water and sewerage
works; (c) real estate census and property registry: a
basi ¢ mapping survey to precisely neasure the ground
area of the properties within the jurisdiction of each
muni ci pality; and (d) institutional strengthening and
devel opnent: establishnment of the environnmental unit on
the Bay |slands, institutional strengthening of

muni ci palities, specific strengthening of SEDA to
support project execution, and introduction of a
geographi cal infornation system

Consultants will be hired to: (a) carry out the natural
resources conponent of the program (65 international
consultant/nonths in the areas of coastal nmanagenent,
operation of protected nmarine areas and nmari ne bi ol ogy
and ecol ogy; 590 national consultant/nonths in biology,
wat er shed managenent, comrunity pronotion and

envi ronnent al education); (b) supervise and inspect
environnental sanitation systens (60 consultant/nonths);
(c) carry out hydrol ogi cal and hydrogeol ogi cal surveys
on Roatéan Island (a consulting firmw Il be hired

for 80 expert/nmonths); (d) strengthen the nunici pal
agency responsi bl e for managenent, adm nistration and
supervi sion of solid waste disposal; (e) conduct the
real estate census and property registry conponent:

i ncludi ng 120 expert/nonths for aerial photography, a
geodesi ¢ survey, preparation of the required

ort hophotos, setting up of real estate registry offices
in each municipality, and training of nunicipal office
staff in real estate census organi zati on and procedures;
(f) establish an environnental inpact analysis unit

(ei ght expert/nmonths for training courses and sem nars,
sel ection and eval uation of projects, devel opnment of
envi ronnent al handbooks, etc.); (g) design a geographic
i nformati on system (12 expert/nonths); and (h) design a
rate scal e.

Equi prent wi Il be purchased for the nunicipal real
estate registry offices. In addition, conmmunications,
t el ecomruni cati ons, conmputer and office equi prment,
materials and supplies will be purchased for the
executi ng agency; and conputer equi pnent, office



supplies, vehicles and materials will be required for
the Project Coordinating Unit.

Cl VI L WORKS: The follow ng works will be undertaken as part of the
environnental sanitation conponent: (a) installation
and/ or rehabilitation of intake works, water pipes,

di stribution tanks, punping stations, distribution

net wor ks, new wel | s and approxi mately 6,500 househol d
connections and water neters; (b) installation of

coll ector networks for donestic waste water, trunk

i nterceptors, punping stations, four chlorine-based
primary treatnment plants and individual facilities
(latrines, septic tanks and oozing wells) in the

communi ties of Coxen Hole, French Harbour and QGak Ri dge;
(c) closing of existing garbage dunps and construction

of a sanitary landfill on Roatan Island; and (d)
rehabilitation of wells in poor condition on three
i sl ands.

EXECUTI NG AGENCY: Secretaria de Estado en el Despacho de Anbiente
( SEDA)

Apartado Postal 4710
Teguci gal pa, Hondur as

Tel ephone: (504) 37-5664

Fax: (504) 37-5726

Cont act : Ing. Carl os Medina
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