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The objective is to achieve an efficiently managed
public sector. The programwll: (a) strengthen the
managenent capacity of institutions in the public
sector, inproving their efficiency and effectiveness;
(b) contribute to the governnent's fiscal objective of
curbing public expenditures; (c) set up a perfornmance-
based adm ni strati on and nanagenent systen and

(d) raise productivity in the public sector.

The programw || be conprised of the follow ng four
conponents: (a) area restructuring to bring the

regul atory, operational, and organizational franeworks
of the 14 areas in the central public sector and the
Ofice of the Cabinet Chief (PCM into line with

est abl i shed obectives, goals, strategies, and
measurenents, and with the definitive institutiona
plan; (b) streamining of admnistrative systens to
adopt a new adm nistrative framework of fast,
transparent, expeditious procedures that nake for nore
ef ficient managenent of institutions in the public
sector, including an integrated financial nanagenent
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CONSULTANTS:

GOODS AND EQUI PIVENT:

EXECUTI NG AGENCY:

system a personnel managenent system a procurenment
system and a system of accountability; (c) a separation
package option for civil servants, which will include
paynment of severance, financing for training,

counsel i ng, and technical assistance for governnent

wor kers di spl aced under the restructuring; and (d) a
public information strategy for comrunicating

i nformati on on the programto the public through an
adverti zi ng canpai gn and the establishment and operation
of a central information exchange.

Consul tants and/or firms will be hired to assist the
authorities and the Technical Secretariat in designing
and i npl enenting the restructuring programin each area
of operations, as well as the training process. They

will also assist in formulating performance indicators
for all mnistries and decentralized public agencies
(DPAs). Consultants will be needed to devel op software

and adapt hardware to the needs of the new

adm ni strative procedures and systens so as to all ow
each area to restructure its activities. Experts wll
be hired to help define and apply performance

i ndi cat ors.

For the admi nistrative systens streamining conponent,
consultants will be required for the follow ng
activities: (a) providing technical support in

eval uating | abor policy proposals, conpensation scal es,
and recruitnent, pronotion, separation and training
polices; (b) gathering data on the application of the
new | egi sl ative framework, carrying out inspections, and
eval uating conpliance with approved policies;

(c) dissem nating information on the new regul atory
framework; (d) helping establish an Ofice of Staff

Devel opnent at the PCM (e) perform ng audits;

(f) devel oping software for the new procurenment system
and (g) devel oping a system of accountability. The
programw || al so finance specialized institutions to
train and provi de advisory assistance to workers who are
di spl aced by the restructuring program as well as
consul tants to conduct an advertising canpaign for the
new restructuring program carry out marketing studies
to plan and organi ze the canpaign, and hel p establish a
central information exchange.

Har dware, software and advertising naterials wll be
pur chased.
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