Revised: 6-Oct-21

PROCUREMENT PLAN (ONGOING AND/OR LAST PRESENTED)

WORKS

Executin Procurement Estimated Amount Review Dates
g Activity: Method Lots Quantity: Process Number: Estimated Amount, in ~ Estimated Amount IDB  Estimated Amount IDB : Estimated Amount Associated Method Specific Contract Comments . for UCS include
(Select one of ) Estimated Amount EU: Component: (Select Procurement . selection method
Agency: . USS$: (BL-L1019): (BL-L1029): Counterpart: . Signature
the options): one of notice
International
ion I (Lot I) - Roari .. 1
mipy |>ection I (LotD)-Roaring 1 itive I 111 USD 5,586,168.12 USD 2,885,031.74 USD 0.00 USD 2,701,136.38 USD 0.00 Component 1| Ex-Ante |  Feb-17 Dec-17 | Contract completed and
Creek Bridge 1 closed.
Bidding by Lots
Section II (Lot II) - Roaring International
MIDH |Creek to Iguana Creek Competitive 1 1.1.2 USD 13,860,284.86 USD 11,788,171.15 USD 365,313.39 USD 1,706,800.32 USD 0.00 Component 1| Ex-Ante Feb-17 Jan-18  |Contract almost Completed.
Junction Bidding by Lots
Section III (Lot III) - Iguana | International
MIDH |Creek Junction to Santa Competitive 1 1.1.3 USD 11,523,369.74 USD 7,384,341.84 USD 3,266,964.60 USD 872,063.30 uUSD 0.00 Component 1| Ex-Ante Jan-18 Mar-19 |Contract ongoing
Elena Roundabout Bidding by Lots
. National Not started. Procurement
2 Year Maintenance o\
MIDH (Sections 1 & 2) Competitive 2 1.1.5 USD 312,000.00 USD 0.00 USD 156,000.00 USD 0.00 USD 156,000.00 Component 1| Ex-Ante Jul-22 Dec-22  [Package to be developed by a
Bidding consultant
2 Year Maintenance (Section National Not started. Procurement
MIDH 3) Competitive 1 1.1.6 USD 158,289.00 USD 0.00 USD 158,289.00 USD 0.00 USD 0.00 Component 1| Ex-Ante Jul-22 Dec-22  [Package to be developed by a
Bidding consultant
contracts completed and
MIDH |Land Acquisition 118 USD 1,169,588.31 USD 0.00 USD 0.00 USD 0.00 USD 1,169,588.31  [Component 1| Ex-Ante closed for Roaring Creek
Police Station and MIDH
Soils Lab
Western Approach Liftin Limited Package prepared and to b
MIDH | ' estern Approac € | Competitive | 1.1.9 USD 950,000.00 USD 0.00 USD 950,000.00 USD 0.00 USD 0.00 Component 1| Ex-Ante |  Dec-21 Mar22 | 2C%a8¢ prepare o e
RC Bridge R submitted to the Bank
Bidding
USD 33,559,700.03 USD 22,057,544.73 USD 4,896,566.99 USD 5,280,000.00 USD 1,325,588.31

GOODS
Executin Procurement Estimated Amount Review Dates
g Activity: s II/Ie:hc;ld ¢ Lots Quantity: Process Number: Estimated Amount, in Estimated Amount IDB % Estimated Amount IDB Estimated Amount Estimated Amount CA iomitfi‘ léetlh O? PrSpercflc ot Contract Commerllts t-i fﬁrn[j(t:hs ilnclude
Agency: CECt OUE O USS$: (BL-L1019): % (BL-L1029): EU%: Counterpart %: omponent: - {>erect  FIOCUTEMENt  gionature SCICCHON TEHIO
the options): one of notice
Road Furniture for International
MIDH . Competitive 3 1.1.7 USD 380,150.97 USD 0.00 USD 177,739.28 USD 0.00 USD 202,411.69  |Component 1 [Ex-Ante Mar-22 Aug-22|Not started
Maintenance e
Bidding by Lots
MIDH }’:;r:;eosrtfor Department of |} - ing | 1.3.1.6 USD 108,000.00]  USD 54,000.00 USD 54,000.00 USD 0.00 USD 0.00 Component 3 [Ex-Ante Aug-20 Feb-21|Oct. 2021 - Contract closed
Contract completed. Licenses
MIDH |[HDM-4 Licenses Shopping 1 1.3.2.1 USD 0.00 USD 0.00 USD 0.00 USD 0.00 USD 0.00 Component 3 [Ex-Ante Sep-19|  Dec-19|eceived. Contract paid from
Component 3 - Operational
costs US$15800.
MIDH |Office Equipment Shopping 1.3.1.6 USD 0.00 USD 0.00 USD 0.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Dec-18 Sep-19|Contract closed




MIDH E;ﬁf;iﬁfe’ ArTesting | o oping 1 1.3.3.1 USD 26,993.00]  USD 26,993.00 USD 0.00 USD 0.00 USD 0.00 Component 3 [Ex-Ante Dec-20 Feb-21|Contract closed
MIDH |TSS Testing Instrument Shopping 1.33.2 USD 9,000.00 USD 4,500.00 USD 4,500.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Mar-21 Jul-21|Contract closed
MIDH ggi?p%g:isuwey Shopping 1 1.33.3 USD 8,643.00 USD 4,321.50 USD 4,321.50 USD 0.00 USD 0.00 Component 3 [Ex-Ante Mar-21 Jul-21|Contract closed
MIDH |Bump Integrator Mobile App|Shopping 1 1.3.3.4 USD 30,000.00 USD 0.00 USD 30,000.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Feb-21 May-22[Not started
miph |1 esting Equipment for Soils 1o, 1 1.3.3.9.1 USD 0.00 USD 0.00 USD 0.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Aug21|  Dec-p1|Frocess will be cancelled as

%ab —— — per Eval team advice.
MIDH LZ;tmg quipment for SOLs | g}, oping 1 1.3.3.9.2 USD 100,000.00 USD 0.00 USD 100,000.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Feb-22|  May-22|Relaunch - to start
MIDH |FIDIC Books zgllegifizfurce 1 1.2.11 USD 3,011.09 USD 3,011.09 USD 0.00 USD 0.00 USD 0.00 Component 2 |Ex-Ante Sep-20 Sep-20|Completed.
mipy |Additional Communication |o 1 1.3.4.4 USD 84,123.00 USD 0.00 USD 0.00 USD 84,123.00 USD 0.00 Component 3 |Ex-Ante Jan-22 Apr-22|Not started

Strategv (Road Safetv Signs)

USD 749,921.06 USD 92,825.59 USD 370,560.78 USD 84,123.00 USD 202,411.69

NON CONSULTING SERVICES
Executin

Dates
Bidding
Documents

Review
Method
(Select

Estimated Amount
Estimated Amount IDB  Estimated Amount IDB
(BL-L1019): (BL-L1029):

Procurement
Method
(Select one of

Comments - for UCS include
selection method

Associated

Contract
Component:

Signature

Estimated Amount
Counterpart:

Lots Quantity: Process Number: Estimated Amount, in

USS$:

g Activity:

Estimated Amount EU:
Agency:

USD 0.00 USD 0.00 USD 0.00 USD 0.00
CONSULTING FIRMS
Executin Estimated Amount Review Dates
g Activity: R Il’ro::u;emefri‘LMet};oi ) Process Number: Estimated Amount, in Estimated Amount IDB % Estimated Amount IDB  Estimated Amount EU Estimated Amount CA iomitfi‘ léetlh O? PrSperCliC - Contract Commerllts t-i fﬁrn[lJ(El? ilnclude
Agency: elect one o1 the options): USS: (BL-L1019): % (BL-L1029): % Counterpart %: omponent: oneeeocf Otclt)ltiecee Signature SEICCHOR THEE0
i isi Selection Based on the C Itants' . i
My |Construction Supervision | Selection Based on the Consultants 1.1.4 USD 4,312,108.81 USD 3,445,499.08 USD 866,609.73 USD 0.00 USD 0.00|Component 1 [Ex-Ante Apr-1g|Contracted. Contract being
Firm Qualifications executed.
i i it - Selection Based on the C Itants' . i
mipy |fnancial Audit - GPHRP BLy Selection Based on the Consultants 13.42.1 USD 69,596.00 USD 63,196.00 USD 6,400.00 USD 0.00 Component 3 |Ex-Ante May-1g|Contracted. Contract being
1019 Qualifications executed.
MIDH glil';‘g;g‘l Audit - AFGPHRP Single Source Selection 1.3.4.2.2 USD 40,000.00 USD 0.00 USD 40,000.00 USD 0.00 USD 0.00{Component 3 |Ex-Ante Jan22|  Mar-22|Not started
Selection Based on the Consultants'
MIDH |EU Reasonable Assurance Qualifications 1.3.42.3 USD 10,479.00 USD 0.00 USD 0.00 USD 10,479.00 USD 0.00{Component 3 |Ex-Ante Jul-19 Jan-20|contract completed

USD 4,432,183.81 USD 3,508,695.08 USD 913,009.73 USD 10,479.00 USD 0.00

INDIVIDUAL CONSULTANTS

Executin Frocurement S oUn Y Estimated Number of ~ Associated Review Daes Comments - for UCS include
g Activity: Method Process Number: Estimated Amount, in Estimated Amount IDB  Estimated Amount IDB Estimated Amount EU- Estimated Amount P — o — Method No Objection  Contract selection method
Agency: (Select one of USS: (BL-L1019): (BL-L1029): ! Counterpart: ' " (Select to TOR's Signature
Contracts with D.Calles
MIDH |Project Manager zgegifiifurce 1.3.1.1.4.1 USD 176,531.55 USD 176,531.55 USD 0.00 USD 0.00 USD 0.00 1 Component 3 [Ex-Ante Dec-17 SZE}ZJ ?2115 N ?géﬁggé’)’
(Jan20 - Jan21 - $50,531.55).
Comparison of
ualifications - i
MIDH |Financial Specialist I?Iational 1.3.1.1.1.4 USD 46,716.00 USD 46,716.00 USD 0.00 USD 0.00 USD 0.00 1 Component 3 Contract with M. Thomas
.. (Oct16 - Aprl8 - $46,716)
Individual
Consultant




Comparison of

Contracts with A. Pacheco

Qualifications - (Aug18-Augl9 - $30,000)
MIDH |Financial Specialist National 1.3.1.1.1.5-7 USD 85,925.25 USD 85,925.25 USD 0.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante May-18| Aug-18 (Augl9 - Aug20 - $2’9,196’),
Icr‘:g;‘lta;t (Aug20 - Aug21 - $27,500).
Comparison of
Qualifications - Contract Renewal w/A.
MIDH (Financial Specialist National 1.3.1.1.2.5 USD 67,800.00 USD 0.00 USD 67,800.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Aug-21 |Pacheco - (Aug. 21 - Aug.
Individual 22).
Consultant
Comparison of
Qualifications - Contracts with S. Salazar
MIDH |Procurement Officer National 1.3.1.1.1.8 USD 53,041.07 USD 53,041.07 USD 0.00 USD 0.00 USD 0.00 Component 3 ’
.. (Junl6 - Jun18)
Individual
Consultant
Compansgn of Contracts with J. Neal (Augl8
Qualifications - - Aug19 $32,400), (Augl9 -
MIDH |Procurement Officer National 1.3.1.1.1.9-11 USD 93,653.07 USD 93,653.07 USD 0.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante May-18| Aug-18 Aug20 - $32’318), (Aug20 -
Individual Aug?1 - $29’700) ’
Consultant .
Single Source
MIDH [Procurement Officer Selection 1.3.1.1.2.4.1 USD 0.00 USD 0.00 USD 0.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Aug-21| Sep-21 |Process cancelled
Comparison of
Qualifications - New Process to hire an
MIDH |Procurement Officer National 1.3.1.1.2.4.2 USD 66,000.00 USD 0.00 USD 66,000.00 USD 0.00 USD 0.00 Component 3 [Ex-Ante Sep-21| Dec-21 |. . .
.. individual ASAP
Individual
Consultant
Comparison of
Qualifications - .
MIDH |Administrative Assistant  |National 1.3.1.1.1.12 USD 37,066.48 USD 37,066.48 USD 0.00 USD 0.00 USD 0.00 Component 3 Contracts with N. Bucknor
.. (Octl6 - Aprl8 - $37,909.71
Individual
Consultant
Comparlsgn of Contracts with C. Marroquin
Qualifications - (Augl8 - Aprl9 - $16,167)
MIDH |Administrative Assistant Nat.io‘nal 1.3.1.1.1.13-15 USD 60,626.11 USD 60,626.11 USD 0.00 USD 0.00 uUSD 0.00 Component 3 [Ex-Ante May-21 (May19 - May20 - $2"1, 00 0’),
gggﬁ;ﬂt (May20 - May21 - $24.000).
Comparison of Contract w/C. Marroquin -
Qualifications - US$20,000 (May 21 - May
MIDH |Administrative Assistant National 1.3.1.1.2.1 USD 50,994 .46 USD 7,661.46 USD 43,333.00 USD 0.00 USD 0.00 Component 3 [Ex-Ante Jun-21  |22). Available balance
Individual remaining for future contracts
Consultant $23333
Comparison of Contracts with A. Itza (Jan19 -
Qualifications - Jan20 - $20,400), (Jan.20 -
MIDH [Accounts Clerk National 1.3.1.1.1.16-18 USD 50,153.43 USD 50,153.43 USD 0.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Sep-18| Jan-19  [Jan21 - $18,143), (Jan21 -
Individual Aug. 2021 - Individual
Consultant resigned)




Single Source

Ex-Ante

Oct-21

Contract considered for 25

MIDH |[Accounts Clerk . 1.3.1.1.2.6.1 USD 8,350.00 USD 0.00 USD 8,350.00 USD 0.00 USD 0.00 Component 3 Sep-21
Selection weeks only
Comparison ot
Qualifications - New process should be
MIDH |[Accounts Clerk National 1.3.1.1.2.6.2 USD 21,597.50 USD 0.00 USD 21,597.50 USD 0.00 USD 0.00 Component 3 [Ex-Ante Jan-22 Apr-22 initiafe d
Individual

Consnltant




MIDH

Social Specialist

Comparison of
Qualifications -
National
Individual
Consultant

1.3.1.1.121-22

USD 50,829.23

USD 50,829.23

USD 0.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Apr-19

Aug-19

Contracts with K. Broaster
(July19 - Jul20 - $26,427),
(Jul20 - Jul21 - $24,750). Non;
renewal

MIDH

Social Specialist

Single Source
Selection

1.3.1.1.2.2.1

USD 0.00

USD 0.00

USD 0.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Aug-21

Sep-21

Process cancelled

MIDH

Social Specialist

Comparison of
Qualifications -
National
Individual
Consultant

1.3.1.1.2.2.2

USD 49,660.00

USD 0.00

USD 49,660.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Oct-21

Dec-21

Process initiated

MIDH

Environmental Specialist

Comparison of
Qualifications -
National
Individual
Consultant

1.3.1.1.1.19-20

USD 89,353.33

USD 89,353.33

USD 0.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Oct-18

Jun-19

Contracts with 1. Morrison
(Jull9 - Jul20 - $46,453),
(Jul20 - Jul21 - $24,750).

MIDH

Environmental Specialist

Single Source
Selection

1.3.1.1.2.3

USD 66,000.00

USD 0.00

USD 66,000.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Jun-21

Nov-21

Contract was signed with Mr.
Leal Nov. 2021

MIDH

Mid Term Evaluation

Comparison of
Qualifications -
International
Individual
Consultant

1.3.3.5

USD 18,740.00

USD 18,740.00

USD 0.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Dec-18

Jun-19

Contract completed and
closed.

MIDH

Final Evaluation

Comparison of
Qualifications -
International
Individual
Consultant

1.3.3.6

USD 20,000.00

USD 0.00

USD 20,000.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Aug-22

Nov-22

Not started

MIDH

Traffic Incident Data
Collection (G. Perrera)

Comparison of
Qualifications -
International
Individual
Consultant

1.3.2.2

USD 6,244.88

USD 6,244.88

USD 0.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Closed

MIDH

Data Collection (Vehicle
counts, axle load, IRI data
collection)

Comparison of
Qualifications -
National
Individual
Consultant

1.3.3.7.1

USD 20,393.87

USD 393.87

USD 20,000.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Feb-22

May-22

Not started

MIDH

Ex-Post Economic Analysis

Comparison of
Qualifications -
International
Individual
Consultant

1.3.3.8

USD 50,000.00

USD 0.00

USD 50,000.00

USD 0.00

USD 0.00

Component 3

Ex-Ante

Feb-22

May-22

Not started

MIDH

Training in Florida

Single Source
Selection

1.2.6

USD 13,301.03

USD 13,301.03

USD 0.00

USD 0.00

USD 0.00

Component 2

Ex-Ante

Participants took part in
training held in Florida in
2016.




MIDH

Environmental Safeguards
Training (Phase 1)

Comparison of
Qualifications -
International
Individual
Consultant

1.2.7

USD 25,121.71

USD 25,121.71

USD 0.00

USD 0.00

USD 0.00

Component 2

Ex-Ante

Feb-18

Jun-18

Contract signed and contract
completed.




Comparison of

Environmental Safeguards Qualifications -
MIDH .. & National 1.2.8 USD 25,122.00 USD 0.00 USD 25,122.00 USD 0.00 USD 0.00 Component 2 |Ex-Ante Mar-22| Jun-22 |Not Started
Training (Phase 2) ..
Individual
Consultant
Structuring Performance ..
Based Contracts: Single Source Training completed -
MIDH : & : 1.2.5 USD 15,448.51 USD 15,448.51 USD 0.00 USD 0.00 USD 0.00 Component 2 |Ex-Ante International Road Federation
Management and Selection i ..
‘ online training.
Implementation
Advances in Pavement Sinele Source Training completed -
MIDH |Design, Analysis and Selegction 1.2.9 USD 15,448.51 USD 15,448.51 USD 0.00 USD 0.00 USD 0.00 Component 2 [Ex-Ante International Road Federation
Construction online training.
Procurement and Contract .
Management for Single Source Training completed -
MIDH gement 1o g 1.2.7 USD 16,852.92 USD 16,852.92 USD 0.00 USD 0.00 USD 0.00 Component 2 |Ex-Ante International Road Federation
Transportation Infrastructure |Selection i .
: online training.
Proiects
Comparison of
Soils Technician to train Qualifications -
MIDH : International 1.3.3.10 USD 80,000.00 USD 0.00 USD 80,000.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Mar-22| Jun-22 [Not started
MIDH Soils Lab Crew .
Individual
Consultant
Comparison of
TV & Radio Ads (to air DOE|Qualifications -
MIDH Video) National 1.34.1 USD 20,000.00 USD 0.00 USD 20,000.00 USD 0.00 uUSD 0.00 Component 3 [Ex-Ante Apr-22|  Jul-22  [Not started.
Individual
Consultant
Communication Strategy ComparlsQn of
(Design and Production of Qualifications - Contracted. Contract bein
MIDH & and National 1.3.4.3 USD 85,030.00 USD 0.00 USD 0.00 USD 85,030.00 uUSD 0.00 Component 3 [Ex-Ante Aug-20| Jan-21 ' &
Communication and .. executed.
Visibility Materials) Individual
Y Consultant
Additional .
Mipy |/ dditional Communication |, ., 1.3.4.5 USD 40,368.00 USD 0.00 USD 0.00 USD 40,368.00 USD 0.00 Component 3 [Ex-Ante Jan-22| Apr-22  |Not started
Strategy (Visibility)
MIDH |DOE Video 3CV 1.3.5 USD 10,000.00 USD 0.00 USD 10,000.00 USD 0.00 USD 0.00 Component 3 [Ex-Ante Feb-22| May-22 |[Not started
Consultancy to Develop
M |Frocurement Packages for 5 1.3.6 USD 100,000.00 USD 0.00 USD 100,000.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Jan-22| Apr22 |not started
Road Maintenance Civil
Works (Sections 1, 2 and 3)
Mipy [[RAP consultancy - Road —Single Source 1.3.7 USD 45,000.00 USD 0.00 USD 45,000.00 USD 0.00 USD 0.00 Component 3 |Ex-Ante Jan-22|  Apr-22  |Not started
Quality Audit Selection
USD 1,681,368.91 USD 863,108.41 USD 692,862.50 USD 125,398.00 USD 0.00




OPERATIONAL COSTS

Amount in USS: Dates
. Procurement . .
E)::cutm Activity: Estimated Estimated Amount  Estimated Amount IDB Esti dA EU: Associated Components Review fl\/ilethod'(SeI?ct C:nt‘ract Slglgatulr o Transfer D Comments
g Agency (Select one of  Amount in USS: IDB (BL-L1019). (BL-L1029): stimated Amount EU: one of the options): greement for t he ransfer Date
) Award of Subprojects
the options):
MIDH |Subsistence (Per Diem) USD 27,435.00 USD 12,435.00 USD 15,000.00 Component 3 Ex-Ante
MIDH |Allowances (Telephone) USD 21,161.18 USD 13,161.18 USD 8,000.00 Component 3 Ex-Ante
mipy |Office Fumniture and USD 34,792.62 |  USD 24,792.62 USD 10,000.00 Component 3 Ex-Ante
Equipment
MIDH |Motor Vehicle USD 95,082.51 USD 95,082.51 USD 0.00 Component 3 Ex-Ante
MIDH |Computers and Printers USD 55,387.05 USD 55,387.05 USD 0.00 Component 3 Ex-Ante
MIDH |Advertisements USD 20,626.56 USD 14,626.56 USD 6,000.00 Component 3 Ex-Ante
Mipy |V ehicle Repairs and USD20,638.85 | USD 13,638.85 USD 7,000.00 Component 3 Ex-Ante
Maintenance
MIDH |Computer Supplies USD 65,188.41 USD 50,188.41 USD 15,000.00 Component 3 Ex-Ante
MIDH |Office Building Rent USD 62,500.00 USD 62,500.00 USD 0.00 Component 3 Ex-Ante
MIDH |Office Supplies USD 32,711.09 USD 22,711.09 USD 10,000.00 Component 3 Ex-Ante
MIDH |Electricity USD 22,732.18 USD 14,732.18 USD 8,000.00 Component 3 Ex-Ante
MIDH |Water USD 3,610.87 USD 610.87 USD 3,000.00 Component 3 Ex-Ante
MIDH |Telephone/Internet USD 37,818.20 USD 26,818.20 USD 11,000.00 Component 3 Ex-Ante
MIDH [Household Sundries USD 14,758.09 USD 9,758.09 USD 5,000.00 Component 3 Ex-Ante
MIDH |Meetings/Workshops USD 7,418.97 USD 5,918.97 USD 1,500.00 Component 3 Ex-Ante
MIDH (Vehicle Insurance USD 26,816.15 USD 18,816.15 USD 8,000.00 Component 3 Ex-Ante
MIDH |Fuel USD 48,916.75 USD 33,916.75 USD 15,000.00 Component 3 Ex-Ante
MIDH (Miscellaneous USD 3,894.51 USD 1,894.51 USD 2,000.00 Component 3 Ex-Ante
MIDH |Road Safety Supplies USD 3,337.20 USD 837.20 USD 2,500.00 Component 3 Ex-Ante

USD 604,826.19

USD 477,826.19

USD 127,000.00



	Detailed Procurement Plan

