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The objectives of this programare to: (a) devise
and i npl ement sectoral policies that will help
further the governnment's ongoi ng prograns for
structural adjustnent and recovery of the productive
sectors; and (b) inprove the efficiency of the
sectors by setting in place regul atory franeworks
and institutional structures that will attract
private enterprise to help generate investnent.

The programw || assist in the restructuring of the
current conbined utility conpany/ mnistries that
dom nate the energy, water supply and sewerage, and
t el econmuni cations sectors. It will also establish
a new statutory and institutional framework in each
sector to open it up to private enterprise and
permt the sustainable devel opnment of resources.

The techni cal cooperation will include the foll ow ng
el ements: (a) support for the Program Coordination


file:///EXR/ESPANOL/index_espanol.htm
file:///EXR/ENGLISH/index_english.htm

(933/ SF-NI ;

CONSULTANTS:

Unit (PCU); (b) support for the Environnental
Measures | nplenmentation Program (c) an energy
conponent to furnish advisory services in the oil,
gas and electricity subsectors and for energy
efficiency; (d) a water supply and sewerage systens
conmponent; (e) a tel econmuni cations conponent; and
(f) a conponent for harnonization of the

adm ni strative structure.

ATN SF-4724-Nl') ENGLI SH

Three I ocal consultants will be hired (a coordi nator
and two technical experts) to oversee this technical
cooperation. This programw ||l also finance

I ndi vi dual consultants or consulting firms with

I nternational experience in the six conponents of
the program For the environnental nonitoring
conmponent ($1, 704, 000), consultants will be hired
to: equip and train sectoral environnental units;
devel op environnental standards and procedures;
support environnental zoning for hydrocarbon

expl oration and devel opnent; design a pil ot

envi ronnment al educati on progranm conduct a study on
environnmental tariff policy; and inplenent
environnmental nonitoring plans in the energy, water
and sewerage, and tel ecomruni cations sectors.
Consultants will be required for the electricity and
energy efficiency conponent (%$2,100,000) to: design
pil ot energy substitution and efficiency prograns
for hones; develop a strategy and pilot prograns to
I ncrease fuel wood supply and i nprove forestry
managenent ; design a pilot programfeaturing use of
conpact fluorescent lights; strengthen capabilities
for energy efficiency study and analysis in industry
and busi nesses; design an electricity loss reduction
and control program and a conmerci al nmanagenent
system The hydrocarbon conponent ($250,000) wll
utilize consultants to: design an energency
program and provi de support advisory services on
price structure as well as on organi zati onal
structure and profiles for the hydrocarbons unit.



For the tel econmuni cations conponent ($50, 000),
consultants will be needed to: provide advisory
services to anticipate nedi umrange needs of the
sector; and recomend a specific organizational
structure and detail ed functions and procedures for
an eventual planning departnment for the sector. The
wat er supply and sewerage conponent ($1, 890, 000)

will require consultants to conduct a feasibility
study on regional utility conpanies in the area of
rural water supply systens. The admnistrative
structure harnoni zati on conponent ($50,000) will
requi re consultants to anal yze and quantify the
costs and benefits of prelimnary proposals as to
the location of the regulatory agencies and pl anni ng
departnments within the governnent's present

adm ni strative structure. Each technica

cooperation conponent will take two years at the
nost .
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GOCDS AND EQUI PMVENT:

EXECUTI NG AGENCY:

Ofice equipment will be required, including
conput er hardware and specialized busi ness software.
Price quotations are being sought fromthree
vendor s.

Public Utilities Sector Reform Conmm ssion
Program Coordi nation Unit (PCU)

M nisterio de Construcci én y Transporte
Apartado Postal 26

Managua, Ni caragua

Tel ephone: (505-2) 282-061/283-698

Fax: (505-2) 282-060/281-209

Cont act : Sr. Rafl Sol 6rzano

Martinez, Coordi nador General del Programa
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