Operation Number: BR-L1252

Inter-American Development Bank - IDB

‘3 lDB Year- PMR Cycle: Segundo periodo enero-diciembre 2014  Chief of Operations validation date: 04/15/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 4/2/2015 Division Chief validation date: 04/21/2015
PMR Validation Stage: validada por el Representante de Pais  Country Representative validation date: 05/08/2015

Operation Profile

Basic Data

Operation name: Prog. Nacional de Apoyo a la Gestién Adm. y Fiscal Municipios Brasilefios-PNAFM Loan Number: 2248/0C-BR

Executing Agency (EA): SECRETARIA EXECUTIVA DO MINISTERIO DA FA ZENDA

Team Leader: Dezolt,Ana Lucia Paiva Sector/Subsector: FISCAL POLICY FOR SUSTAINABILITY AND GROWTH

Operation Type: Loan Operation Overall Stage: Desembolso (De la elegibilidad hasta que todos los préstamos estan cerrados).

Lending Instrument: Investment Loan Country: BRAZIL

Borrower: REPUBLICA FEDERATIVA DO BRASIL Convergence related Operation(s):

Total Cost and Source

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

BR-L1252 $150,000,000.00 $150,000,000.00 $16,600,000.00 $0.00

Environmental and Social Safeguards

Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
$166,600,000.00 BR-L1252 $150,000,000.00 $100,710,000.00 67.14% $49,290,000.00

Main Operation

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)
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Results Matrix

Impacts

No information related to this operation.

Outcomes

Outco 1 R1 - Projetos de subempréstimos municipais contratados.
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Outco 2 R2 -Recursos financeiros comprometidos mediante contratos de subempréstimos
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Outco 3 R3 - Eventos de difusdo de melhores praticas incorporados en Banco de Mejores practicas.
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Outco 4 R4 - Uso do Ensino a Distancia (EAD) ampliado.
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Outco 5 R5 - Potencial de receita propria dos municipios participantes da 22 fase do Programa identificados.
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Outco 6 R6 - Linha de base para os 4 eixos estruturadores do Programa definida: atencéo ao cidadao, administracao tributaria, gestao do cadastro de contribuintes e administracéo
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Outputs: Annual Physical and Financial Progress

COMPONENTE | - COORDINACION Y ASISTENCIA
TECNICA NACIONAL

Outputs Unit of Measure

Projetos de fortalecimento institucional projetos
municipal apoiados em sua elaboragdo
e reviséo

Governo - Municipios apoiados para Governments
contratacdo de operacgdes de crédito

Governo - Municipios apoiados na Governments
gestdo dos respectivos projetos,

envolvendo monitoramento e avaliagdo

/ Indicador: visitas técnicas de

supervisdo realizadas duranre a 2a

fase do PNAFM

Banco de melhores préaticas na area
fiscal criado. / Indicador: eventos
realizados para a difuséo do Banco de
Melhores praticas

eventos

Convénios e acordos de cooperagao convénios
celebrados, tanto no ambito nacional
quanto no internacional

Conferéncia técnica e estudos, no conferéncia
ambito nacional e internacional,

realizados.

Plano de Comunicagao interna e plano
externa elaborado, incluindo

mecanismos de transparéncia e

comunicagao com a sociedade.

Piloto de Polo de modernizacao Piloto
regional implantado.

Curso de EAD implantados. cursos

Reunido de avaliacdo das a¢des do reunides

Programa realizadas.

COMPONENTE Il - FORTALECIMIENTO INSTITUCIONAL
MUNICIPAL
Outputs Unit of Measure

Projetos municipais implantados. projetos

Outros

Other Cost

Administracao do Programa.

Imprevistos.

P(a)

Physical Progress

2014 EOP

10.00 78.00
7.00 149.00
7.00 142.00
1.00 12.00

49.00

49.00

30.00

9.00 135.00
76.00 130.00

1.00
4.00 25.00
11.00 20.00

1.00
1.00
0.00
1.00
8.00
4.00 7.00
1.00
1.00
0.00

1.00
1.00
0.00
1.00 2.00
11.00
5.00 6.00
1.00
5.00 21.00
9.00 16.00

Physical Progress

2014 EOP

4.00 10.00
6.00 32.00
6.00 29.00

P(a)

P(a)

P(a)

Financial Progress

2014
6,111.97

P(a) 6,111.97

6,111.97
2,424.63

P(a) 2,424.63

2,424.63
843,173.13

P(a) 186,507.24

186,507.24

189,810.00

P(a) 189,810.00

189,810.00
39,896.64

P(a) 39,896.64

39,896.64
72,213.65

P(a) 72,213.65

72,213.65
135,021.53

P(a) 135,021.53

135,021.53
195,005.17

P(a) 195,005.17

0.00
1,564,885.41

P(a) 994,656.41

0.00
162,799.29

P(a) 162,799.29

156,493.34

EOP

276,559.86
276,559.86
61,335.91
195,123.17
195,123.17
35,849.26
2,058,865.63
2,058,896.50
1,215,692.50

1,138,930.00
1,138,930.00
697,938.00

239,379.84
279,276.56
119,689.92
433,068.35
433,068.00
159,428.95
810,129.20
810,129.89
270,043.06

1,170,031.01
975,026.34
195,005.17
9,389,427.02
8,394,651.23
3,394,651.23
888,677.84
842,370.92
356,932.62

Financial Progress

2014

EOP

42,750,000.00 142,500,268.23

33,517,728.48 143,695,967.53

26,180,708.34 101,645,251.38

2014
$266,670.00

$2,000,000.00

Cost

$1,333,330.00
$1,600,000.00
$0.00
$5,900,000.00
$5,900,000.00
$0.00



Total Cost 2014 Total Cost

P $48,228,011.42 $166,333,790.15
P(a) $35,502,175.01 $166,600,000.00
A $26,969,187.34 $108,151,818.00
Changes to the Matrix
. Agreed with
Section Name Type of Change Reasons Entesresdtérrlnthe Executing
Y Agency
Producto Projetos municipais implantados. Modify Financial P(a)  Modificag&o realizada visando incorporar as alterages decorrentes da Missdo de Supervisdo, conforme 3/10/2015 3/10/2015
value Plano de Acéo e Investimentos do Programa.
Producto Reunido de avaliagéo das acdes do Programa Modify Financial P(a) Modificag&o realizada visando incorporar as alterages decorrentes da Missdo de Supervisdo, conforme 3/10/2015 3/10/2015
realizadas. value Plano de Acéo e Investimentos do Programa.
Producto Curso de EAD implantados. Modify Financial P(a)  Modificagdo realizada visando incorporar as alteragdes decorrentes da Misséo de Supervisdo, conforme 3/10/2015 3/10/2015
value Plano de Acéo e Investimentos do Programa.
Producto Piloto de Polo de modernizagéo regional implantado. Modify Financial P(a) Modificagéo realizada visando incorporar as altera¢es decorrentes da Missdo de Supervisdo, conforme 3/10/2015 3/10/2015
value Plano de Agéo e Investimentos do Programa.
Producto Reunido de avaliacdo das agbes do Programa Modify Physical P(a)  Modificagdo realizada visando incorporar as altera¢des decorrentes da Misséo de Superviséo, conforme 3/9/2015 3/9/2015
realizadas. value Plano de Agéo e Investimentos do Programa.
Producto Curso de EAD implantados. Modify Physical P(a)  Modificagéo realizada visando incorporar as alterages decorrentes da Missdo de Supervisdo, conforme 3/9/2015 3/9/2015
value Plano de Agéo e Investimentos do Programa.
Producto Conferéncia técnica e estudos, no ambito nacional e Modify Physical P(a)  Modificagdo realizada visando incorporar as alteracdes decorrentes da Misséo de Superviséo, conforme 3/9/2015 3/9/2015
internacional, realizados. value Plano de Agéo e Investimentos do Programa.
Producto Banco de melhores préaticas na area fiscal criado. /  Modify Physical P(a)  Modificagéo realizada visando incorporar as altera¢es decorrentes da Missdo de Supervisdo, conforme 3/9/2015 3/9/2015
Indicador: eventos realizados para a difuséo do value Plano de Acéo e Investimentos do Programa.
Banco de Melhores préaticas
Producto Governo - Municipios apoiados na gestdo dos Modify Physical P(a)  Modificago realizada visando incorporar as altera¢des decorrentes da Misséo de Superviséo, conforme 3/9/2015 3/9/2015
respectivos projetos, envolvendo monitoramento e value Plano de Agéo e Investimentos do Programa.

avaliagdo / Indicador: visitas técnicas de supervisdo
realizadas duranre a 2a fase do PNAFM

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



