D |Task Name
|

B REE HEERREEE

I

36 MSVU begins work and submits work plan

37 Dev. prcpe'sa'\ for vertically and horizontally integrated school lesson plans, improving method courses, & training of
38 Implement lesson plans (teacher training and distribution of materials, 2mong others)

EE] Execules changes to Improve method courses
40 | Trains TE| personnel

41 Support ahd mentoring of teachers

Az Tuter teacher trainers and internship supervisors

43 Mentoring & technical assistance of depart, heads and program coordinators, TE|, in student centered pedagogical
| a4 SUBCOMPONENT ¢ On-site Practical Professional Development

45 Consultancy (Student centered Instructional approach of Visible and Tangible Math, Science and English )
A MSVU Develop formative assessments proposal and seeks MOEYS approval

ER "~ Education Quality Improvement Program - BL-L1018
(I} COMPONENT I. Improving the Quality of Teachers.

(1.1) SUBCOMPONENT 1.a Syétém for attracting and accepting higher Quality Teacher Training Candidates.
(1.1.1) Marketing campalgn to attract teacher candidates.

i Review & adjust TOR (if necessary)

1 Procure services for a firm to design and implement a Marketing Gampaign

<
7T Award contract to winning firm
B "~ Consultancy (MCS)

5 )

Firm begins work and submits work plan

Firm organizes focus groups with key stakeholders to define specific design and content of MC and Marketing Strategy
Firm designs and delivers Marketing Campaign Strategy (MCS)

MOEYS approves MCS

Firm implé'me'nt céi‘npaigh

Firm submits (1st) semiannual report on the progress of the MCS

Firm submits (2nd) semiannual report on the progress of the MCS

Firm submits (3rd) semiannual report on the progress of the MCS

Firm submits (4th) semiannual report on the progress of the MCS

Firm submits final report on MCS

(1.1.2) Assessment of Teacher Training Candidates (Nen-cognitive and ATLIB Cognitive Test).
"Review & adjust TOR (if necessary)
Procure services for a firm to support cognitive and non-cognitive tests
" Award contract to winning firm '

Consultancy (Teacher Candidates Assessment)

"Firm begins work and submits work plan

Assess cognitive test adequacy and use of results in TEI

Identifies and seeks MOEYS approval to test the application of one or several non-cognitive tests
Firm submits midterm report

" Firm submits final report

Technical assistance to the implementation of any of the changes recommended in the final consultancy report

-2) & (1.3) SUBCOMPONENT 1.b and 1.c - TO BE IMPLEMENTED BY Mount St. Vincent University (MSUV)

31 @3 i o Review & adjust TOR (If necessary)

T : * Procure services of Mount St. Vincent University (direct contracting)

TR ~ SUBCOMPONENT 1.5 & 1c: Capacity building of TE in training of primary educ teachers & on-site Practical Prof. Dev
35 R Consultancy (Capacity Bullding of TEI)

Start

Mon 3117114

Mon 3117114
Mon 3/17114
Mon 8/4/14
Mon 8/4/14
Mon 8/18/14
Mon 3/30/15
Mon 4/20/15
Mon 4/20/15
Mon 511415
Mon 6/1/15
Mon 6/22/15
Mon 7/6/15
Fri 8/14/15
Mon 2/15/16
Mon 8/15/16
Wed 2/15/17
Fri 9/8/17
Mon 8/4/14
Mon 8/4/14
Mon 8/18/14
Mon 3/30/15
Mon 4/20/15
"Mon 4/20/15
Mon 5/11/15
" Mon 5/11/15
Man 6/15/15
"Mon 4/20/15
Mon 10/26/15
Mon 317114
Mon &/4/14
Mon &/18/14
Wed 2/4/15
Wed 2/25(15
Wed 2/25M5
Wed 2/25/15
Wed 3/18/15
Wed 6/10/15
Wed 6/10/15
Wed 6/10/15
Wed 6/8/16
Wed 9/2/15
Wed 9/2/15
Mon 3/17/14
Mon 3/17/14
Mon 3/17/14

T

Finish

“Thu 11/8/18

Fri 411318
Fri 4113118
Fri 1111717
Fri 8/15/14
Fri 312715
Fri 4/117/15
Fri 1111717
Fri 5/8/15
Fri 5/29/15
Fri 6/19/15

Fri 7315 |

Fri 11117117
Fri 8/14115
Mon 2/15/16
Mon 8/15/16
Wed 2/15/17
Fri 9817
Fri 12/1815
Fri 8/15/14
Fri 3/27/15
Fri 4/1715
Fri 1211815
Fri 5/8/15
Fri 713115
Fri 10/23/15
Mon 6/15/15
Mon 4/20/15
Fri 12/1815
Fri 4113/18

Fri8/15/14 |

Fri 9/26/14
Tue 2/24115
Tue 4/10/18
Tue 4/10/18
Tue 31715

Tue 6/9/15

Tue 6/7/16

Tue 91115

Tue 9/1/15
Tue 4/10/18

Tue 71417

Tue 71417

Frl 413118

Fri 3125116

Fri 4/25/14
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D | Task Name Start Finish [2014 2015|2016 |2o17I |2018 9
] - N ] n4QiQzaicdQiQzaic GiGziashaqialozosalGza3iad
47 1 MSVU Implement formative assessments in the classrooms (training and distribution of materials, among others) Mon 4/28/14 Fri 3/25/16
om0 MSVU Submits Midterm Report ) ' ) Tue 12/15/15  Tue 12/15/15
R MSVU Submits Midterm Report Fri 4/13/18 Fri 4/13/18
=l : a - ; : : . : ;
51 ' (Il) COMPONENT Il. Governance of the Education System. ) Mon 8/4/14 Fri 8121118
-7 {2.1) SUBCOMPONENT 2.a Strengthening the Quality Assurance Role of the TEI, S Mon Bi4/1d Frig/2i18
53 (2 1.1) irnplementatlcn of a teacher profession entry exam as a requirement for ateaching Iicense H Mon 8/4/14 Fri 9/21118
54 R o Review & adjust TOR (if necessary) ' ' T Mon 84714 " Fri&/15/14
55 Procure services of CXC (direct contractlng) : Mon 8/18/14 Fri 9/26/14
56 T " Award contract o ' © Mon 9/29/14 Fri 10/17/14
57 " Consultancy (CXC profession entry exam) . Mon 10/20/14 Fri 9/21/18
T T ' CXC begins work and submits work plan o ' . ' Mon 102014 Fri 14/7/14
B9 Develop propesal to me\ement a pllor and a teacher pmfessson entry exam, and seek approval from MOEYS  Mon 111014 Fri 1/2/15
B0 | H o Implement pilot Mon 1/5/15 Fri 713115
61 : Support Examination Unit and the NTSC to develop processes, procedures and po\\cres geared at licensing teachers. Mon 8/3/15 Fri 10/23/15
Y R ERL ' Continued support implementing the profession entry exam Mon 10/26/15 Fri 9/21/18
63 |IW ~ CXC Submits Midterm Report ~ Mon8/15/16 | Mon 8/15/16
| 64 lEa o CXC Submits Midterm Report o o . O Tue THTAB Tue 71718 | 3 : o mr
65 {2.1.2) Feedback system TEL NMon 8/4/14 Fri 211916
66 | Review & adjust TOR (if necessary) - Mon &/4/14 Fri B/22/14
67 Procure services for a firm to design and me\ement a feedback system Mon 8/25/14 Fri 413115
e | "7 Award contract to winning firm ) o Mon 4/6/15 Fri 4/24/15
69 Consultancy (feedback system) o Mon 4/27/15 Fri 2119116
B T Firm begins werk and submits work plan e : Mon 4/27/15 Fri 5/15/15
71 ' * Assessment on current quality assurance mechanisms in TEDS, TEl and the Joint Board of Teacher Education Mon 5/18/15 Fri 6/12/15
72 C T Develop proposal and seek approval from MOEYS Mon 6/15/15 Fri 7/10/15
73 ) Produce an operations manual of the system and implement it o Mon 7713715 . Fri 11/27/15
I Z T Conduct training, mentoring & technical assistance, focusing on the system and on how to monitor & assure the quality . Mon 11/30/15 . Fri 2/19/16
75  Firm Submits Midterm Report " Frigrians Fri 8/14/15
6 | Firm Submits Midterm Repert Mon 1/18/16  Mon 1/18/16
T (2.2) SUBCOMPONENT 2.b School Quality Assurance System h Mon 84114 Fri 412817
B S e ik e S e ——
Review & adjust TOR (if necessary) Mon &/4/14 - Fri 822114
" Procure services (principal leadership fraining and parent trainingy o ' Mon 8/25/14 Fri 4/3/15
Award contract o ' Nion 476115 Fri 4/24/15
‘Consultancy (leadership training) S S Mon 4127115 Fri 4/28/17
" Firm begins work and submits work plan '  Men 4275 Fri 5/15/15
34 o i ' Develop proposal . - S Mon 5/18/15 Fri 6/12/15
85 ! o implement training ) o ' Mon 6/15/15  Fri 10/30/15
86 TR Technical assistance to principals for at least one year period ) S Mon 11721175 7 Fria/2s/1y
87 | "~ Provide training and technical assistance to parents in order to increase their partlcwpahon in school management  Mon®A5M5  Fri 11/27/15
B8 ) Submits Midterm Report o ) Tue 12/15/15  Tue 12/15/15
e | ' submits Midterm Report ) ) ] Fri2iz24i7 Fri 2/24/17
e " (2.2.2) Creation of an integrated Education Management Information Systern (EMIS) ) | Mon 8/4/14 Fri 1021116
&i @3 i Review & adjust TOR (if necessary) ' ’ C T Monsm/i4 FriszAg
ez Procure services (EMIS) of CSF (direct contracting) ' S -  Mon &r2514 Fri 10/3/14
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[2016 _ |2017 |18 |
Q401 Q203 Q4 Q1

Q3o arazqalad|

814
8/26

2019 |

D iTask Name Start Finish 2014
L N o o | paQiazaiia
93 Award contract to CSF Mon 10/6/14 Fri 10/24/14 H
94 Consultancy (EMIS) Mon 10/27/14 Fri 10/2116
a5 CSF begins work and submits work plan Mon 10/27/14 Fri 11/14/14
e Develop proposal and seeks approval from MOEYS Mon 11/17/14 Fri 1211214
a7 Implement phase 1: Strengthening M&E of education sector in Belize through OpenEMIS Mon 12/15/14 Fri 10/23/15
98 Implement phase 2: Advanced support and capacity building for MOEYS Mon 10/26/15 Fri 10/21/16
99 Submits Midterm Report Fri 8/14/15 Fri 8/14/15
BECE! Submits Midterm Report Fri 9/6/16 Fri 9/9/16
101 (111) COMPGNENT Ill. Evaluation Mon 8/4/14 Fri 9/21/18
102 (3.1) Evaluation of the pre-service teacher'trainlng Mon 8/4/14 : Fri 9/21/18
| 103 | Review & adjust TOR (if necessary) Mon 8/4/14 Fri 8/22/14
oA Procure services Mon 8/25/14 Fri 4/3115
108 Award contract Mon 4/6/15 Fri 4/24/15
1086 Consultancy Mon 4127115 Fri 9f2118
107 Firm begins work and submits work plan Mon 4/27/15 Fri 51515
108 | Develops proposal and seeks approval frem MOEYS Mon 5/18/15 Fri 612115
EECER ] Conduct evaluation ) Mon 6/15/15 Fri 9121118
0| Submits Midterm Report Fri 11/18/16 Fri 11/18/16
T | s Submits Midterm Report Fri 8/24/18 Fri 8/24/18
112 ' '(3:2)' Randomlzed control trial of the on-site practical professional development in primary schools Mon 8/4i4 Fri 9/14/18
"3 G Review & a"djuét TOR (if necéssary) Mon 8/4/14 Frigi22114
114 ' ~Procure services ) Mon 8/25/14 Fri4/3i15
115 Award contract Mon 4/6/15 Fri 4124016
116 Consultancy Mon 4/27115 Fri 81418
M7 Firm beglhs work and submits work ;Slari Mon 4/27/15 Fri 5/15/16
| 118 | Develops propesal and seeks approval from MOEYS Mon 5/18/15 Fri 6/26/15
19 | Fd Conduct evaluation Mon 6/29/15 Fri /14718
120 |FE “Submits Midterm Report Thu 12/15/16  Thu 12/15/16
2T N Submits Midterm Repol Fri 8/31/18 Fri 8/31/18
" Project Management | o Mon 8/4/114  Thu 11/8118 |
Midterm and Final review, including ex-post economic analysis Mon 8/4/14 Fri 10/12/18
" Review & . TOR (if necessary ) Mon 8/4/14 Fri 8/22/14
Procure services . Mon 8/25/14 Fri 12112114
Awiard contract Mon 12/15/14 Fri 172115’
127 Consuliancy Mon 1/5/15 Fri 101218
128 Consultant begins work and submits werk plan Mon 1/5/15 Fri 1/16/15
|28 Develop proposal and seeks approval from MOEYS Mon 1/19/15 Fri 1/30/15
130 i Concuct midterm evaluation Fri7/15M16.  Thu 8/25/16
131 |FE Submits draft of Midterm Evaluation Report Thu 8/4/18 Thu 8/4/16
132 [EE i Submits final Midterm Evaluation report Fri 8/26/16 Fri 8/26/16
133 Congduct final evaluation and economic analysis Mon 8/6/18 Fri 10/5/18
134\ Submits draft of Final Evaluation Report Fri8/31/18 Fri 8/31/18
EEEC Submits Final Evaluation Repert Fri 10/12/18 Fri 10/12/18
136 o Audit . Fri 8/14/15 Thu 11/8/18
— EH Audit year 1 Fri8/14/15 Thu 11/5/15
T Eﬂ Audit year 2 Fri 8/19/16 Thu 11/10/16
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D ITask Name
i} i .
139 Audit year 3
| a0 Audit year 4
141 PEU training
142 | [ Project Management training to all PEU personnel
143 |H Annual procurement training (year 2)
[aa Annual procurement training (year 2)
145 | fid Annual fiduciary training (year 2)
REU- Annual fiduciary training (year 3)
147 PEU Reporting
148 m Semi-annual reporting (1.1)
149 |14 " Annual reporting (1)
LR . Semi-annual reporting (2.1)
161 |[EH Annual reporting (2)
B o Semi-annual reporting (1.1)
| 153 |EW Semi-annual reporting (1.1)

Start Finish 2014|2015 |2016  [2017 __ [2018 __ |2018
- - "3 JoclarieT] oploklelle} 304 Q1Q2(0304 Q102Q2 Q4 Q1 Q2
Frigne/M7  Thu 11/9/17 : ‘ :
Frig/7/8  Thu11/8/18 ;
Mon 8/11/14 Frl 4115116 m ]
Mon 8/11/14  Wed 8/13/14 | : :
Fri 3/13/15 Fri3/13/15 H
Fri 3/11/16 Fri3i11/18
Fri 4/17/15 Fri 47115 B
Fri 4/15/16 Fri 4/15/16 —}
Frl 213015 Fri 7HANT R )
Fri 2112115 Fri 213/15 .. 2113
Fri 747415 Fri 711715 & ™7
Fri 2/12/16 Fri 2112116 ’ 212
Fri 7/16/16 Fri 7/15/16 @S
Fri 21747 Fri 2/17/17 f’ 2117
Fri 7/14/17 Fri 71417 ’ 714
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