MULTILATERAL INVESTMENT FUND (MIF)

PROJECT PERFORMANCE MONITORING REPORT (MPPMR)

I. BASIC DATA (Amounts in US$ millions)

Country: AR

Executing Agency (EA): Organismo Argentino de

Acreditacion, OAA

Window: 2

Has the project been reformulated:
[ ] Yes [x] No

(If yes see Section V)

Project Title: Programa Normas y
Certificacion de Calidad
TC Number: TC 9812067

ATN/ Number (s) ATN/MH-7355-AR

Date of Contract Validity:
Date of Eligibility for Disbursement:
Original Date of Final Disbursement:
Current Date of Final Disbursement:

Date of Donor Approval: 7 MARZO 2001

Date of Contract Signature: 7 JUNIO 2001

7 JUNIO 2001

CO Specialist: Belinda Fonseca
Headquarters Staff Member Assigned:
José Marcus Menezes

Date of Latest Report Update:18jun01
Date of Latest Report Review by
Representative: 22jun01

Months in Execution:

from approval: 3.5

from signature: .5

Cumulative Extension of Original
Disbursement Date (months):

% Deviation from original Disbursement
Period:

Counterpart:

Original TC Amount: 1,024 TC Modality:
Current Amount: 1,024 [1NR
Disbursements: [1R

% Disbursed: [1CR

1. PROJECT IMPLEMENTATION PROGRESS (IP)

Classification of
Components/Outputs: Key Delivery Performance Indicators: Component
HS S U VU
1 Evaluacion del grado de conformidad actual 1. Evaluaciones del consultor internacional X
con Guias ISO/IEC 58y 61y TR 17010. ’ '
Implementacion de acciones correctivas.
2 Capacitacion de recursos humanos. 2. 1Visitas programadas para profesionales del OAA y evaluadores X
externos realizadas.
2.2 Seminarios de formacion concluidos.
3 Adecuacion de la estructura interna del OAA. 3. Nueva estructura de 5 profesionales y 5 empleados de apoyo en X
funcionamiento.
4 Capacitacion en programas de ensayos de 4. 1 Lista de elegibles para programas inter-laboratorios. X
aptitud inter-laboratorios. 4.2 Seminario de entrenamiento y capacitacion realizado.
4.3 Proyecto piloto disefiado.
5. Pre-evaluacion de Pares 5. Informe de evaluacion del consultor. X
6. Evaluacion de Pares 6. Solicitud para implementacion de evaluacion de pares realizada.
7. Consultoria para Laboratorios de ensayo y 7. Al 3er afio: 20 laboratorios acreditados.
calibracion. 8. 15 semniarios realizados.
8. Acciones sobre la demanda de servicios de
acreditacion
Assumptions Realted to the Implementatio of each Component
High Low
1. Condiciones macroeconémicas de apertura y competitividad se mantienen estables para la industria, en particular para X
las PyMEs.
2.
3.
etc.

Implementation Progress Summary Classification (IP): (A satisfactory or higher classification indicates, among other things, that the project will be

completed during the currently approved disbursement period)
[ 1 Highly Satisfactory (HS)

[ X] Satisfactory (S) [ 1 Unsatisfactory (U)

[ 1 Very Unsatisfactory (VU)

I1l. ACHIEVEMENT OF DEVELOPMENT OBJECTIVES (DO)

Project Development Objective (s):

1 Fortalecer los factores que promueven las
mejores practicas de aseguramiento y mejora de
la calidad en las empresas argentinas.

Key Delivery Performance Indicators:

1 Ndmero de laboratorios y empresas que como consecuencia del X
proyecto conocen y utilizan los servicios de los factores que

promueven el mejoramiento de las practicas de calidad.

Indicator (s)

Classification of Purpose (s)

HP [ P [ LP
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2. . Fortalecer el Organismo Argentino de X
Acreditacion (OAA) y fomentar la demanda de El OAA supera la Evaluacion de Pares y suscribe un acuerdo de
servicios de acreditacion. reconocimiento mutuo a nivel internacional.
Incrementa el nimero de laboratorios acreditados por el OAA.
Incrementa el nimero de empresas certificadas por el OAA.
Etc. etc.
i iecti P ili
Assumptions Related to each Development Objective robability
High Low
1. El OAA adopta las recomendaciones efectuadas en la Evaluacion de Pares. X
2. Condiciones macroeconémicas de apertura y competitividad se mantienen estables para la industria, en particular para X
las PyMEs.
3.

Expected Achievement of Development Objective Classification (DO):

[ ] Highly Probable (HP) [ X ] Probable (P)

[ 1 Low Probability (LP)

[ 1 Improbable (1)

Briefly explain major factors taken into account to justify the DO Classification:

IV. OVERVIEW OF PROJECT PERFORMANCE ISSUES

Check key reasons for Unsatisfactory/Very Unsatisfactory IP Classification or Low Probability/Improbable DO Classification

[ ] Legislative approvals

[ 1 Borrower / executing agency commitment

[ ] Counterpart funding shortfall

[ 1 Executing agency institutional capacity

[ ] Organizational changes in executing agency
[ 1 Community/political opposition

[ 1 Executing agency staff deficiency

[ ] Consultant performance

[ ] Inter-agency coordination

[ 1 Supplier/contractor performance

[ ] Project/component design

[ ] Contract condition compliance delays
[ 1Bank efficiency (response delays)

[ ] Procurement difficulties

[ 1 Environmental issues

[ ] Cost overrun

[ 1 Qualified external audit

[ ] Policy changes

[ 1 Organizational changes

[ 1 Executing agency personnel changes
[ ] Other (see Issues, Section VI)

V. PROJECT STATUS

Progress to date in implementing each component (Include reference to IP assumptions, if applicable)
1. El proyecto esta en etapa de cumplimiento de condiciones previas

2.

3.

etc.

Current Status of each Assumption related to DO

1.

2.

etc.

Timeliness of Compliance with contractual conditions (If applicable)
El convenio se firmé dentro del plazo establecido.

“Qualified opinions” of external auditors

Reformulation (If applicable): Date of last reformulation . Briefly describe:




Lessons learned (If applicable):

Potential Problems (If applicable):
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VI. ISSUES AND ACTIONS

Action

Responsible Unit

Date Action to be taken

Completed

[]
[1]




MULTILATERAL INVESTMENT FUND (MIF)

\ / PROJECT PERFORMANCE MONITORING REPORT (MPPMR)
\



	Project Title:  Programa Normas y Certificación de Calidad 
	 
	1. Evaluaciones del consultor internacional.  
	 
	2. 1Visitas programadas para profesionales del OAA y evaluadores externos realizadas. 
	 3. Nueva estructura de 5 profesionales y 5 empleados de apoyo en funcionamiento.  
	 4. 1 Lista de elegibles para programas inter-laboratorios. 
	5. Informe de evaluación del consultor.  

	Assumptions Realted to the Implementatio of each Component
	High
	Low
	         X

	III.  ACHIEVEMENT OF DEVELOPMENT OBJECTIVES (DO)
	Assumptions Related to each Development Objective

	High
	Low
	X
	X
	IV.  OVERVIEW OF PROJECT PERFORMANCE ISSUES
	V.  PROJECT STATUS
	Progress to date in implementing each component (Include reference to IP assumptions, if applicable)
	Timeliness of Compliance with contractual conditions (If applicable)


	VI.  ISSUES AND ACTIONS
	Issue
	Action
	Responsible Unit
	Date Action to be taken
	Completed


