Operation Number: GY0055 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2014 Chief of Operations validation date: 11/09/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 11/5/2014 Division Chief validation date: 11/09/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 11/09/2014

Operation Profile
Basic Data

Operation name: Georgetown Solid Waste Management Loan Number: 1730/SF-GY,1731/SF-GY
Executing Agency (EA): MINISTRY OF LOCAL GOVERMENT AND REGIONAL DEVELOPMENT,MUNICIPALITY OF GEORGETOWN

Team Leader: Basani,Marcello Sector/Subsector: AS
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: GUYANA
Borrower: COOPERATIVE REPUBLIC OF GUYANA ,COOPERATIVE REPUBLIC OF GUYANA  Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

GYO0055 $20,570,000.00 $20,570,000.00 $0.00 $0.00 $20,570,000.00 GY0055 $20,570,000.00 $12,877,680.79 62.60% $7,692,319.21

Environmental and Social Safeguards

Main Operation

Impacts Category:
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

1731/SF-GY_01000000_GUARANTEE —| 2,500,000.00

1.410.663.20
1730/SF-GY_01000000_PEU COSTS —{ o, 1,710,095 7

15,315,120.78
170G Y 02000000 DR T OO T i 10,243,016.00

281.000.00
1730/SF-GY_03000000_CONCURRENT cosTs —{ ', 399000

1730/SF-GY_04000000_CONTINGENCIES —{ 3-39
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Results Matrix

Impacts

Impact: 1 Improved quality of life for the population of Georgetown and participating NDCs through an
improved solid waste management

Observation:

> > o
\w RF - RF Indicator \”V SI - Sector Indicator \”Vc| - Country Indicator \”V PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes

Outco 1 Waste disposal in the Neighbourhood Democratic Councils (NDCs) improved
me:

Observ
ation:
. . Means of
. Unit of . Baselin ... Observ 2009 2010
*
Indicators Flags VEESIE Baseline B \EED verlf:]catlo -
1.1 Solid Waste Municial The P
collection and Solid indicator  P(@)
disposal rate Waste is
for NDCs rl\ﬂanageme calculat
Departmen (evsaiste
gf'\f_?;tlry collecte
Percentag 5600 2007 Governme 9.2nd
e nt and dispose
° d)/
lgloeéghborh waste
Democratic grc;ilijce
Councils ’
records pr_es;a nte
and site ?elr?'réo
inspections
Outco 2 Healthcare and Hazardous waste appropriately collected and disposed
me:

Observ Healthcare and Hazardous Waste will have to be treated before being disposed at the landfill.
ation:

Means of

. % Unit of . Baselin ... Observ 2009 2010
Indicators Flags YEERTE Baseline & \eED verlf:]catlo -
2.1 Hospitals (1 Appropri P
public and 3 - ately P(a
private) Mlnlls:]ry of collecte @
reporting that ealt d refers A
(MOH) and
healthcare Environme to the
waste is ntal collectio
?glgl)éggéately hospitals 0.00 2007  Protection gevgilitgate
Agency
(EPA) -
record and Spﬁ.c'lf'c
MOH site  YeICleS
inspections through
P planned

routes

2011

50.00
50.00
36.00

2011

4.00
4.00

2012

90.00

2012

4.00

2013

90.00
36.00

2013

4.00
4.00

2014

90.00
37.00

2014

4.00
3.00

EOP

90.00
90.00

EOP

4.00
4.00



2.2 Healthcare Ministry of P 365.00 365.00 365.00
waste Local P(a) 365.00 365.00 365.00 365.00
adequately Governme
disposed nt and A 0.00
Regional
tonnes per Developme
year 0.00 2007 nt
(MLGRD);
and
Ministry of
Health
(MOH)
2.3 Hazardous Ministry of P 700.00 700.00 700.00
waste Local P(a) 700.00 700.00 700.00
adequately Governme
disposed tonnes per nt and
year 0.00 2007 Regional
Developme
nt
(MLGRD)

Outco 3 Solid waste management sustainability improved
me:

Observ
ation:

. . Means of
Unit of Baseline Baselin veritiestio Observ 2009 2010 2011 2012 2013 2014 EOP

Measure e Year i ations

Indicators Flags*

2.10 2.10

3.1 Revenues
collected for
solid waste
management
increased

US$ million

Municipal
Solid
Waste
Manageme
nt
Departmen
t
(MSWMD);
Ministry of
Local
Governme
nt and
Regional
Developme
nt
(MLGRD)
and
Neighborh
ood
Democratic
Councils
(NDCs)
records
and site
inspections

2.10
0.00

2.10



3.2
Expenditures
on solid waste
management
(collection and
disposal)
increased

US$ million

1.30

2004

Municipal P
Solid P(a)
Waste
Manageme
nt
Departmen
t
(MSWMD);
Ministry of
Local
Governme
nt and
Regional
Developme
nt
(MLGRD)
and
Neighborh
ood
Democratic
Councils
(NDCs)
records
and site
inspections

Outco 4 Fires in Le Repentir (formerly known as Mandela landfill) stopped

me:

Observ The number of fires will inevitably go to 0 when Le Repentir will be finally closed.

ation:
Indicators Flags*

4.1 fires per
year in Le
Repentir
(formerly
known as
Mendela
landfill)

Unit of
Measure

fires

Baseline

3.00

Baselin
e Year

2008

Means of
verificatio
n

Ministry of P 0.00 0.00
Local P(a) 0.00 0.00

Governme
ntand A 2.00 2.00

Regional
Developme
nt
(MLGRD);
interaction
with
Project
Executing
Unit (PEU);
inspection
visits

Observ 2009 2010
ations

Outco 5 Waste received and disposed regularly at the Haags Bosch sanitary landfill

me:

Observ
ation:

Indicators Flags*

5.1 tonnes
received at the
Haags Bosh
per day

Unit of
Measure

tonnes per
day

Baseline

0.00

Baselin
e Year

2007

Means of

.. . Observ 2009 2010
verificatio AfiEns
n
MLGRD; P
Operators P(a)
reports A

2011

0.00
0.00

2011

273.00
273.00
323.24

1.90

2012

0.00

2012

273.00
273.00
329.00

1.90

2013

2013

273.00
300.00

1.90
0.00

2014

0.00
0.00

2014

273.00
319.00

1.90
1.90

EOP

0.00
0.00

EOP

273.00
273.00



5.2 waste

pickers active

in seperation

activities on a

daily basis in waste
Haags Bosch pickers
as part of the

HBSLF

operation

system

5.3 Households
with solid waste
disposed in a

0.00 2007

sanitary landfill
household ' g3 50800 2013
\W RF - RF Indicator <:7 Sl - Sector Indicator KL\,CI - Country Indicator

MLGRD;
Waste
Pickers
Registratio
n Book at
the HBSLF

Municipal
Solid
Waste
Manageme
nt
Departmen
t; Ministry
of Local
Governme
nt and
Neighborh
ood
Democratic
Councils
records
and site
inspections

\" PG - Pro-Gender

P(a)

P(a)

\

PE - Pro-Ethnicity

30.00
30.00
35.00

30.00
30.00
35.00

30.00
35.00

63,608.00

30.00
35.00

86,000.00
63,608.00

30.00
30.00

86,000.00



Outputs: Annual Physical and Financial Progress

Rehabilitation, expansion and closure of the Le Repentir
(formerly known as Mandela) landfill

Outputs Unit of Measure
Cells at Le Repentir (formerly known as cells P
Mandela) landfill closed P(a)
A
Treatment and Disposal of Health and Hazardous Waste
Outputs Unit of Measure
Study on healthcare and hazardous studies P
waste and acquisition of technical P(a)
equipment completed A
Community participation and public awareness program
Outputs Unit of Measure
Formal system to receive and attend Systems P
complaints established in the P(a)

Georgetown Municipal Solid Waste
Management Department and in the A

Neighbourhood Demaocratic Councils
Awareness campaign implemented Campaigns P

P(a)

Waste collection and disposal from participating
Neighbourhood Democratic Councils

Outputs Unit of Measure
Dumpsites closed Dumpsites P
P(a)
A
Transfer Stations constructed transfer stations B
P(a)
A
Support package for collection and support packages P
disposal for the Neighbourhood P(a)
Democratic Councils (see "issues") A
System of equipment to collect and system P
dispose waste in Neighbourhood P(a)
Democratic Councils and Georgetown
in place (see issues) A

Design, construction, operation of the Haags Bosch
Sanitary Landfill

Outputs Unit of Measure
Cells in Haags Bosch Sanitary Landfill  Cells P
(HBSL) constructed P(a)
A
Km of access road constructed Km P
P(a)
A

Institutional strengthening and capacity building for
solid waste management

Outputs Unit of Measure

Physical Progress

2014 EOP
3.00
1.00 4.00
0.00 3.00

Physical Progress

2014 EOP
1.50
0.50 1.00
0.00 0.50

Physical Progress

2014 EOP
2.00
1.00
1.00
1.00
1.00 1.00
0.00 0.00

Physical Progress

2014 EOP
7.00
5.00 7.00
3.00 5.00
2.00
0.00
0.00
2.00
1.00 4.00
1.00 4.00
1.00
1.00 1.00
0.00 0.00

Physical Progress

2014 EOP
2.10
0.40 1.00
0.00 0.60
2.50
2.50
2.50

Physical Progress

2014 EOP

P(a)

P(a)

P(a)

P(a)

P(a)

P(a)

Financial Progress

2014 EOP
662,935.00
100,000.00 844,548.00
0.00 744,548.00

Financial Progress

2014 EOP
653,390.00

368,000.00 726,390.00

100,000.00 458,390.00

Financial Progress

2014 EOP
160,000.00
0.00
0.00
426,180.00
208,000.00 426,297.00
83,200.00 301,497.00

Financial Progress

2014 EOP
191,258.00
206,000.00 296,340.00
20,860.00 111,200.0C
300,000.00
0.00
0.00
300,000.00
1,244,000.00 2,722,800.00
0.00 1,478,800.00
325,000.00
491,000.00 1,217,200.00
52,050.00 778,250.00

Financial Progress

2014 EOP

8,503,246.00
7,816,632.00
5,331,632.00
1,096,768.00
1,155,000.00
1,155,000.00
Financial Progress

2,710,000.00
225,000.00

2014 EOP



Staff of relevant institutions people P 65.00 P 224,850.00

strengthened and capacity building P(a) 65.00 P(a) 244 650.00
activities implemented for solid waste :
management A 65.00 A 244,650.00
Cost Recovery Mechanism study studies P 1.15 P 308,530.00
finalized and approved P(a) 0.35 1.00 P(a) 308,900.00
A 0.00 0.65 A 308,900.00
Institutional Legal Framework study studies P 1.15 P 92,990.00
completed and approved P(a) 0.35 1.00 P(a) 93,090.00
A 0.00 0.65 A 93,090.00
Waste Management Plan completed studies P 1.00 P 122,300.00
and approved P(a) 1.00 P(a) 122,400.00
A 1.00 A 122,400.00
Le Repentir (formerly known as formalization plans P 1.00 P 80,000.00
Mandela landfill) Waste Pickers P(a) 1.00 2.00 P(a) 29,000.00  124,946.00
organized in coop according to the
Project Resettlement Plan (to facilitiate A 0.00 1.00 A 12,050.00 107,996.00

move of waste separation activities to
Haags Bosch)

Managment; Contingencies; and others

Other Cost 2014 Cost
Project Executing Unit P $968,461.00
P(a) $175,000.00 $1,411,786.00
A $56,370.00 $1,293,156.00
Auditing P $149,900.00
P(a) $132,000.00 $280,089.00
A $7,900.00 $155,989.00
Contingencies P $0.00
P(a) $0.00
A $0.00
Inspection & Supervision P $202,700.00
P(a) $180,700.00
A $180,700.00
PAYOFF 1487/SF-GY P $1,422,404.02
P(a) $783,000.00
A $783,000.00
Interest P $0.00
P(a) $100,000.00 $100,000.00
A $0.00 $0.00
Construction supervision P $500,200.00
P(a) $308,000.00 $1,217,346.00
A $133,700.00 $1,043,046.00
Total Cost 2014 Total Cost
B $16,691,112.02
P(a) $6,071,000.00 $20,072,114.00
A $691,130.00 $14,692,244.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



