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l. GENERAL INFORMATION

Title of the project: Support to the Telecommunications Sector Il
Project number: RG-X1127
Donor: Ministry of Public Administration and Security

(MOPAS) of the Republic of Korea.

Team Members: Mauricio Bouskela, Team Leader (SCL/SCT);

Bernardita Saez (LEG/SGO); Alonso Chaverri-
Suarez (LEG/CLA), Antonio Garcia Zaballos
(SCL/SCT); Matias Bendersky (ORP/ORP); and
Sandra Ortega (SCL/SCT).

Beneficiaries: IDB member countries.
Executing Agency: Inter-American Development Bank, through the

Science and Technology Division.

Total amount to be financed: US$ 358,838 by Ministry of Public Administration

and Security (MOPAS) of Republic of Korea.

Timetable: Execution: 24 months.
Disbursements: 27 months.
Il.  BACKGROUND
2.1 Information and Communication Technologies (ICTs) contribute to the process of
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economic and social growth by creating new opportunities for the generation,
transformation and dissemination of information and knowledge that are essential
for development. Studies that analyze the contribution of ICTs to the growth of
developing countries agree on an essential aspect: access to information and
knowledge can transform the productive processes, increase personal income and
improve the living conditions of the poor.

More and more, ICTs play an increased role across sectors: from education to
healthcare, to commerce and to public administration, ICTs are indispensable in
any innovative process for business development. This has been evident in the
Bank’s actions, where most sectorial loan operations include ICT components,
ranging from investments for institutional strengthening and human capital
formation, to acquiring computer infrastructure, to the development of
information systems that support the business processes of the borrowing
institutions.

Since 2005, conscious of the increasing relevance of ICTs in the development
agenda, the Bank has strengthened its technical capacity to respond to the demand
in LAC countries, through the preparation of operations and technical assistance
programs, the generation of knowledge and the creation of the Science and
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Technology Division (SCT) that was established after the Bank's realignment in
2007.

The Science and Technology Division has the mission to support increased
innovation efforts and investments in LAC countries as a means of increasing
productivity, competitiveness and social welfare. It does so by continuing to focus
its operational, knowledge, and capacity building work in three strategic areas: (i)
Firm Innovation, especially among SMEs; (ii) Institutions and Human Capital for
Innovation, including strengthening, development and upgrading of institutional,
human, and physical technological and innovation infrastructure; and (iii)
Adoption and Diffusion of Information and Communications Technologies
(ICTs), with special emphasis on accelerating broadband development as a
general purpose technology platform for innovation.

One of the main areas of responsibility of the SCT division is the development of
telecommunications, a sector in which the Bank has been active in the last 25
years and one that is becoming more and more important as a way to respond to
the increasing demand of the countries. Telecommunications continues to be an
engine of economic growth and productivity. The widespread deployment and
adoption of broadband® is critical for taking advantage of the full benefits the
digital economy and society promise. Public policies need to support a robust
telecommunications infrastructure. Digital infrastructure, specifically broadband,
supports jobs both within the broadband industry and throughout the economy.

The improvement of the telecommunications sector in LAC countries, and
especially the development of broadband connectivity, demands a combination of
different interventions within the public and private actors in the areas of public
policy, regulatory framework, infrastructure, capacity building, promotion,
incentives to attract investments, and public-private partnerships, among others.

Within this strategic framework, SCT will emphasize economic and sector work
on innovation in the services sector and on the impact of broadband on economic
growth, employment and productivity, while strengthening operational work in
C&D countries. Furthermore, SCT will lead a bank-wide Innovation Platform for
Broadband Development aimed at accelerating the penetration and use of
broadband services and applications in LAC. For that purpose SCT will complete
the preparation of the proposal, strategy and action plan, while undertaking
specific activities to start implementation of the initiative through pilot projects,
knowledge and capacity building products, workshops and policy dialogues with
key stakeholders in the region.

The Korea Communications Commission (KCC) was established in 2008 after
consolidating the former Ministry of Information and Communication (MIC) and
the Korean Broadcasting Commission (KBC), it serves as an integrated
organization responsible for both policy-making and regulation. KCC is the

! The indicators for broadband penetration highlight that Latin American countries, with an average
penetration of 5% of the population (International Telecommunications Union — 2008), fall behind other
regions of the world. The diffusion of Internet and Broadband in the society is still limited, especially in the
poorest countries of the region and in the poorest households in the countries.
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government body responsible for formulating and managing the broadcasting and
telecommunications policies and regulations, promoting the convergence process
between broadcasting and telecommunications, as well as mitigating government
regulations. Additionally, KCC aims to encourage fair competition, develop
technologies and services, and foster universal service and user benefits in the
broadcasting and telecommunications sector. Moreover, KCC’s strong technical
experience and best practices are critical assets that could be applied to Latin
America Countries.

In this context, the Bank needs to strengthen its technical expertise, through the
Science and Technology Division with the objective to improve its capacity to
respond to the countries’ demands for the development of the
telecommunications. As a result of previous discussions between the IDB and the
KCC, the Korean Government has decided to fund one consultant to work for the
SCT Division; the hiring of a Telecommunications consultant from KCC will
respond to the Bank’s requirement to strengthen its technical expertise in
Telecommunications and contribute to strengthening SCT’s technical capacity to
offer increased technical assistance to in response to the demand in the LAC
countries.

1. OBJECTIVES

The objective of this project is to reinforce SCT’s technical capacity and meet the
demand in LAC countries to develop the telecommunications sector in the Latin
American and Caribbean countries and offer increased assistance by incorporating
a telecommunications specialist from the Korea Communications Commission.

The specific objectives of this consultancy are to: (i) contribute to the Bank’s
strategic alignment and action plan for the development of the
telecommunications sector in the Region; (ii) support the SCT division in the
development and execution of operations in the telecommunications sector; (iii)
analyze the sector and provide recommendations for countries; and (iv) generate
and disseminate knowledge on policy instruments that contribute to the
acceleration of the broadband penetration in the region.

V. DESCRIPTION

The Telecommunications consultant will support the SCT division in the
promotion of innovative projects, identification of opportunities and funding for
the Bank’s action in response to the Region’s demands in the telecommunications
sector, including public policy, spectrum policy, strategic regulation, broadband
infrastructure, digital strategies, sector competitiveness, and the adoption of
innovative technologies.

In order to achieve the program’s objectives, the consultant will execute the
following activities:

a. Analyze the ICT environment of selected member countries of the IDB
aiming at identifying opportunities for the IDB’s intervention, funding
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resources, and providing specific recommendations on public policy,
regulatory framework, capacity building and demand generation,
infrastructure requirements for borrowing member governments and for Bank
staff, and following up on the opportunities.

Develop knowledge and capacity products and approaches to better integrate
ICTs in the development agenda of the borrowing countries, both from an
analytical and operational point of view.

Contribute to strengthening the IDB’s ICT leadership in the region through
the creation and dissemination of knowledge products in Telecommunications
applicable in LAC countries.

Develop a network of key regional institutions and liaisons with global
players in the ICT industry that may contribute to accelerating ICT innovation
and expanding ICT-enabled services in the region.

Contribute to the design and implementation of ICT strategy and policy
dialogue with senior officials of borrowing countries.

As a member of the SCT team, the consultant will contribute to the division’s
ICT related activities such as the development and execution of operations,
technology research, preparation of conceptual papers, sector analysis,
attending technical meetings and events, supporting policy briefs, among
other tasks.

Within the initial twelve months, the consultant is expected to deliver the
following products:

1.

4.

Deliver three “Country Reports” each one for one selected Latin American or
Caribbean country which contains an analysis of each of the country’s ICT
environment, institutions, main initiatives, challenges, opportunities, etc.
Furthermore, the report should present a list of recommendations and best
practices for further actions, based on Korea’s successful experience and
innovative solutions;

Prepare one technical paper based on an agreed topic to be chosen out of the
following list: spectrum management, digital divide, universal Access and
Services as an approach to funding telecommunications to the poor,
underserved areas, feasibility tariffs, access technologies, etc;

Organize and deliver at least one joint IDB — KCC high level event in LAC or
Korea aiming at boosting public investment and modernization of ICT policy
in support of broadband coverage acceleration;

Develop and approve a work plan for the next twelve months;

The duration of the consultancy is twenty four months and specific Terms of
Reference are attached.

V.  JUSTIFICATION

This project will contribute to enhancing SCT’s technical capacity to promote and
develop telecommunications in the Latin America and Caribbean countries and
offer increased assistance in order to meet the demand of the countries, by
incorporating a telecommunications consultant from the KCC. The participation
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of a KCC expert will be an important contribution for the countries in the LAC
Region, opening new ways to further technical dialogue and collaboration with
the IDB.

VL FINANCING

Financial resources for this project are to be received from the Ministry of Public
Administration and Security (MOPAS) of the Republic of Korea and will be
provided to the Bank through a Project Specific Grant (PSG). A PSG is
administered by the Bank according to the “Report on COFABS, Ad-Hocs and
CLFGS and a proposal to unify them as Project Specific Grants (PSGS)”
(Document SC-114). As specified in these procedures, the commitment from the
Ministry of Public Administration and Security (MOPAS) of the Republic of
Korea will be established through an administrative agreement. Under such
agreement, the resources for this project will be administered by the Bank, who
will charge an administrative fee of five percent (5%) of the contribution, which is
duly identified in the budget for this project.

VII. BUDGET

Item US$
Honoraria Korean Expert
- First year 135,000.00
- Second year 141,750.00
Tickets (*)
- Relocation and resettlement 10,000.00
Travel in the region for 2 years 40,000.00
Contingency 14,146.10
Sub-total 340,896.10
Administrative Commission (5%) 17,941.90
TOTAL 358,838.00

VIII. EXECUTION

This technical cooperation has will be executed over a period of 24 months and
disbursed over a period of 27 months. The executing agency will be the Bank,
through the Science and Technology Division (SCT).

The consultant will be working in the IDB’s headquarters in Washington D.C. and
will travel in the region as needed.
IX.  RESPONSIBILITY AT THE BANK

The SCL/SCT division will have the technical responsibility for the activities of
and the results produced by the consultant, who will work under the supervision
of Flora Montealegre Painter, SCL/SCT Division Chief (florap@iadb.org)



X. ENVIRONMENTAL AND SOCIAL REVIEW

10.1 The project was reviewed by the Environmental and Social Impact Review (ESR)
Committee on September, 22 2011. No negative environmental or social effects
were identified and the TC was classified as “C” category according to the

Safeguard Classification Tool. The TC does not involve any investments in
infrastructure or equipment.

XI. APPROVAL

(ORIGINAL FIRMADO) 9/30/2011

Flora Montealegre Painter Date



