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1.0 Introduction  
 
The Government of Guyana, with the support of the Inter-American Development Bank (IDB), is 
planning on increasing the efficiency and effectiveness of the delivery of primary education. This 
is being done through a project currently being developed by the Ministry of Education (MoE) and 
the IDB under the Conditional Credit Line for Investment Project (CCLIP) “Transforming Guyana’s 
Education Sector” and the first individual operation “Support for Educational Sector”.  
 
This project is intended to support the transformation of the education sector to ensure that the 
country has the required human capital to manage and drive economic growth and diversification.  
 
The project has three components as outlined below: 
 

1. Component 1: Building 21st century schools (US$33 million).   
2. Component 2. Digital Infrastructure (US$4.6million).  
3. Component 3: Enhance MOE’s mechanisms and services to better identify and serve 

students at risk (US$1.4 million).  
 
The project will see the construction of four new primary schools and the rehabilitation and/or 
extension of thirteen existing primary schools.  
 
The IDB has classified the project as Category B, which means it is likely to cause mostly local 
and short-term negative environmental and associated social impacts and for which effective 
mitigation measures are readily available.  
 
As such, it was determined that an Environmental and Social Assessment (ESA) and 
Environmental and Social Management Plan (ESMP) be prepared to assess the potential 
negative environmental and social impacts associated with the project’s interventions and in 
particular the construction activities, and to identify measures of prevention and mitigation of 
these impacts. 
 
The IDB requires that the documents relating the to the environmental and social due diligence 
documents be disclosed prior to the finalization and therefore a process to ensure meaningful 
consultation is to be implemented. 
 
A draft fit-for-disclosure version of the ESA and ESMP, along with a Stakeholder Engagement 
Plan and a Socio-Cultural Analysis, has been published in preparation for consultations with 
project key stakeholders, interested parties, vulnerable groups, and the public.  
 
This report describes the disclosure and engagement process and presents the feedback 
derived. 
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2.0 Information Disclosure Process  
 
The disclosure process is aimed at informing stakeholders of the project and its associated risk, 
impacts, potential opportunities, and development benefits. Two methods were used to ensure 
that the relevant stakeholders to the project were informed and engaged. First, prior to the 
disclosure meeting, the ESA and ESMP, along with the Stakeholder Engagement Plan and Socio-
Cultural Analysis, was disclosed on the Ministry of Education website so that it can be accessed 
by the key stakeholders and any other interested party.  
 
Secondly, the Executive Summary of the document was shared with the key stakeholders and 
invitees of the disclosure meeting via email prior to the convening of a stakeholder consultation 
forum to present the ESA and ESMP, the Stakeholder Engagement Plan and the Socio-Cultural 
Analysis to stakeholders to solicit their feedback and recommendations. The disclosure process 
was guided by the Stakeholder Engagement Plan prepared for the project.    
2.1 Online Disclosure  
 
Once the ESA and ESMP, Stakeholder Engagement Plan and Socio-Cultural Analysis were fit 
for disclosure, the documents were published on the Ministry of Education’s website and can be 
accessed via the following links:  
 

1. ESA/ESMP: https://education.gov.gy/web2/index.php/or/publications/6783-esa-and-
esmp-support-for-education-recovery-and-transformation-project-july-2022/file  
 

2. SCA: https://education.gov.gy/web2/index.php/or/publications/6784-socio-cultural-
analysis-support-for-education-recovery-and-transformation-project/file 
  

3. SEP: https://education.gov.gy/web2/index.php/or/publications/6785-stakeholder-
engagement-plan-education-recovery-and-transformation-project-july-2022/file  

 
2.2 Stakeholder Consultation Session  
 
The stakeholder consultation session was held via the Microsoft Teams platform on September 
06, 2022 at 10:00hrs. The online platform was determined to be the best consultation method 
since it allowed for participants from the different project locations such as the hinterland areas 
to be engaged and involved at the same time. This was also a measure of ensuring the safety of 
participants in preventing the spread of COVID 19.  
 
The Microsoft Teams meeting, inclusive of  the project’s presentation and question and answer 
segment lasted approximately 2 hours, starting at 10:00hrs and concluding at 12:00hrs. Photos 
of the meeting are included in Annex D.  
 
2.2.1 Planning  
 
The meeting was planned in accordance with the Project’s Stakeholder Engagement Plan which 
was used as guide for the consultation session. The invited stakeholders were considered based 
on their mandate and proximity to the project, interest in the project, and any other interested 
party based on end-users and long term beneficiaries. Stakeholders were invited in advance of 
the meeting and after the documents were published on the Ministry of Education’s website. The 
invitation to the meeting, the Executive Summary of the ESA and ESMP, and the meeting login 
credential were sent to the stakeholders via email on August 31, 2022. The meeting login 
credentials are presented below. 
 
 

https://education.gov.gy/web2/index.php/or/publications/6783-esa-and-esmp-support-for-education-recovery-and-transformation-project-july-2022/file
https://education.gov.gy/web2/index.php/or/publications/6783-esa-and-esmp-support-for-education-recovery-and-transformation-project-july-2022/file
https://education.gov.gy/web2/index.php/or/publications/6784-socio-cultural-analysis-support-for-education-recovery-and-transformation-project/file
https://education.gov.gy/web2/index.php/or/publications/6784-socio-cultural-analysis-support-for-education-recovery-and-transformation-project/file
https://education.gov.gy/web2/index.php/or/publications/6785-stakeholder-engagement-plan-education-recovery-and-transformation-project-july-2022/file
https://education.gov.gy/web2/index.php/or/publications/6785-stakeholder-engagement-plan-education-recovery-and-transformation-project-july-2022/file
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Microsoft Teams Meeting ID: 274 599 331 53  
Passcode:       H94997  
 
The list of stakeholders invited is presented in Table 1, while a copy of the invitation email is 
included as Appendix A. Along with the invitation, the Executive Summary of the draft ESA and 
ESMP document, and meeting agenda were shared with the stakeholders 
 
Table 1: Invitees to the Stakeholder Consultation Session 
 

No. Stakeholder Email Address 

1.  Regional Chairman – Region 1 bpsa.rc1@gmail.com  

2.  Regional Chairman – Region 3 regionalchairmanreg.3@gmail.com  

3.  Regional Chairman – Region 9 rofficeregion9@gmail.com  

4.  Regional Democratic Council – Region 3  

5.  Regional Democratic Council – Region 8 pereirakurt26@gmail.com 

6.  Regional Democratic Council – Region 9 Simone.pearl@yahoo.com 

7.  Neighbourhood Democratic Council – Canal 
Polder - Region 3 

  

8.  Regional Education Officer – Region 1 eddep01@gmail.com 

9.  Regional Education Officer – Region 3 eddep03@moe.gov.gy 

10.  Regional Education Officer – Region 8 eddep08@moe.gov.gy 

11.  Regional Education Officer – Region 9 eddep09@moe.gov.gy 

12.  Regional Education Officer – Region 10 eddep10@moe.gov.gy 

13.  Deputy Education Officer – Region 1 
(Mouca) 

clivajoseph2015@gmail.com 

14.  Deputy Education Officer – Region 1 
(Mabaruma) 

kayejo.kj@gmail.com   

15.  Deputy Education Officer – Region 1 
(Matarkai) 

nfomoruca@gmail.com 

16.  Deputy Education Officer – Region 8 
(Paramakatoi) 

nigel.naughton@yahoo.com 

17.  Deputy Education Officer – Region 8 
(Mahdia)  

cliftondavid@gmail.com 

18.  Deputy Education Officer – Region 10 lashanna.and2015@gmail.com 

19.  Mayor – Linden, Region 10  lindenmayor@gmail.com 

20.  Town Clerk – Linden, Region 10 lindentownclerk5@gmail.com 

21.  Mahdia Town Council – Region 8  kdouglas281985@gmail.com 

22.  Lethem Town Council – Region 9  lindentownclerk5@gmail.com 

23.  National Toshao’s Council  ntoshaos@yahoo.com 

24.  Toshao - Hosororo renattosrikumar7@gmail.com 

25.  Toshao - Wauna thomammon86@gmail.com   

26.  Head Teacher – Arakaka Primary School  melesawilson123@gmail.com 

27.  Head Teacher – Hosororo Primary School  sharlenejeffrey281@gmail.com 

28.  Head Teacher – Wauna Primary School  ohadwilburg@yahoo.com 

29.  Ministry of Amerindian Affairs  arobertsz@yahoo.com 

30.  Indigenous People’s Commission neilbacchus@yahoo.com 

 
2.2.2 Consultation Session  
 
The consultation with the project’s stakeholders was held via Microsoft Teams on September 06, 
2022 at 10:00hrs. The session followed the agenda outlined below. 

mailto:bpsa.rc1@gmail.com
mailto:regionalchairmanreg.3@gmail.com
mailto:rofficeregion9@gmail.com
mailto:pereirakurt26@gmail.com
mailto:Simone.pearl@yahoo.com
mailto:eddep01@gmail.com
mailto:eddep03@moe.gov.gy
mailto:eddep08@moe.gov.gy
mailto:eddep09@moe.gov.gy
mailto:eddep10@moe.gov.gy
mailto:clivajoseph2015@gmail.com
mailto:kayejo.kj@gmail.com
mailto:nfomoruca@gmail.com
mailto:nigel.naughton@yahoo.com
mailto:cliftondavid@gmail.com
mailto:lashanna.and2015@gmail.com
mailto:lindenmayor@gmail.com
mailto:lindentownclerk5@gmail.com
mailto:kdouglas281985@gmail.com
mailto:lindentownclerk5@gmail.com
mailto:ntoshaos@yahoo.com
mailto:renattosrikumar7@gmail.com
mailto:thomammon86@gmail.com
mailto:melesawilson123@gmail.com
mailto:sharlenejeffrey281@gmail.com
mailto:ohadwilburg@yahoo.com
mailto:arobertsz@yahoo.com
mailto:neilbacchus@yahoo.com
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1. Welcome – Mr. Marty DeSouza  
2. Overview of Project – Ms. Nicola M. Johnson  
3. Introduction of ESA/ESMF Process – Mr. Shyam Nokta  
4. Findings of the ESA and ESMP – Mr. Khalid Alladin   
5. Questions/Feedback  
6. Closing Remarks – Mr. Shyam Nokta  
7. Closing Remarks –Mr. Marty DeSouza  

 
The session was chaired by the Ministry of Education. The Ministry of Education was represented 
by:  
 

1. Ms. Nicola M. Johnson – Chief Planning Officer  
2. Mr. Marty DeSouza – Deputy CEO (Hinterland)  

 
The Ministry of Education introduced the aims and objectives of the stakeholder engagement 
session, and presented an overview of the project to the stakeholders, along with the various 
aspects of the project components and activities.  
 
The Consultant team presented a brief description of the ESA and ESMP process and its 
importance to the project. The findings and recommendations of the ESA and ESMP were then 
presented. The Socio-Cultural Analysis and the Stakeholder Engagement Plan, inclusive of the 
Grievance Redress Mechanism, were also included in the presentation. The presentation was 
done by the following representative of the Consultant Team:  
 

1. Mr. Shyam Nokta  
2. Mr. Khalid Alladin  

 
A Microsoft PowerPoint presentation was used to present the information, which covered the 
following areas: 
 

a. A description of the area of influence and physical and technical characteristics of the 
proposed project activity. 

b. Feedback provided by stakeholders during the ESA and ESMP preparation process. 
c. Potential risks and impacts of the project on the local communities and the environment, and 

proposals for mitigation and management of impacts. 
d. Potential opportunities and development benefits from the project for local communities. 

 
The Presentation is included in Appendix E.  
 
Participants, totalling approximately 20 persons from the following institution attended the stakeholder 
consultation session:  
 

1. Ministry of Education  
2. Department of Education – Region 1 
3. Department of Education – Region 3 
4. Department of Education – Region 7 
5. Department of Education – Region 9 
6. Department of Education – Region 10 
7. Regional Democratic Council – Region 3  
8. Linden Mayor and Town Council 
9. Neighbourhood Democratic Council – Canal Polder, Region 3   
10. Cyril Potter Collage of Education (CPCE)  



7 

 

11. Indigenous People’s Commission  
12. Wauna Primary School  

 
The Details of the participants is presented in Appendix C.  
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3.0 Feedback  
 
The participants were provided with an opportunity to share feedback on the project. However, 
there were questions from the stakeholders following the presentations. The participants 
indicated that the presentation was quite clear and they were pleased with the information 
presented. The meeting was reminded of the various avenues available to the stakeholders to 
submit feedback and recommendation at a later date and at their convenience. 
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4.0 Conclusion  
 
Although there were no questions from the stakeholders who participated in the session the 
information presented was quite valuable to the stakeholder engagement and information 
disclosure process. It allowed for a clearer understanding of the project components, the 
environmental and social requirements, and the project’s potential impacts and recommended 
mitigation and management measures.  
 
The ESA and ESMP, Socio-Cultural Analysis and the Stakeholder Engagement Plan will now be 
updated to include the disclosure process and stakeholder consultation.   
 
The consultation process will continue, including maintaining the document on the Ministry of 
Education’s website and allow for review by the general public and end beneficiaries and 
providing an opportunity to lodge comments, and to receive feedbacks and recommendations. In 
addition, the consultation process with stakeholders will continue as the project details are 
finalized. 
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Appendices  
 
Appendix A – Meeting Invitation  
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Appendix B – Meeting Invitation and Agenda  
 
 
 
 
 

SUPPORT FOR EDUCATIONAL RECOVERY AND TRANSFORAMTION  
 

INVITATION  
 

VIRTUAL PUBLIC CONSULTATION ON THE DRAFT ENVIRONMENTAL AND SOCIAL 
ASSESSMENT/ ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN (ESA/ESMP) 

 
 

Tuesday, September 06, 2022 
 10:00 AM 

Microsoft Teams: 
Meeting ID:  274 599 331 53 

Passcode: H94997 
 
 

AGENDA 
 

1. Welcome  
2. Overview of Project  
3. Introduction of ESA/ESMF Process  
4. Project Presentation  
5. Questions/Feedback  
6. Closing Remarks   
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Appendix C – List of Participants  
 

No. Name Institution Stakeholder 
Identification 

1.  N. Johnson  Ministry of Education  Key Stakeholder  

2.  M. DeSuza  Ministry of Education  Key Stakeholder 

3.  A. Andrews Ministry of Education  Key Stakeholder 

4.  C. Bovell Department of Education – Region 1 Affected Parties  

5.  R. Domingo Department of Education – Region 1 Affected Parties 

6.  A. Chindu  Department of Education – Region 3 Affected Parties  

7.  B. Shewram Department of Education – Region 7 Interested 
Parties  

8.   K. Douglas Department of Education – Region 8 Interested 
Parties 

9.  S. Haywood Department of Education – Region 9 Affected Parties  

10.  S. Blackman  Department of Education – Region 9 Affected Parties 

11.  L. Anderson Department of Education – Region 10 Affected Parties 

12.  W. Arrindell Linden Mayor and Town Council  Key Stakeholder  

13.  S. Arjoon Regional Democratic Council – Region 3 Key Stakeholder  

14.  Y. Das Neighbourhood Democratic Council – Canal 
Polder, Region 3  

Key Stakeholder  

15.  O. Wilburg Wauna Primary School, Region 1  Interested 
Parties  

16.  N. Bacchus Indigenous People’s Commission   

17.  K. Sears Cyril Potter College of Education Interested 
Parties  

18.  H. McKend Public Participant  Interested 
Parties  

19.  Integrated 
Science Tutor 

Public Participant Interested 
Parties  
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Appendix D – Photos of Meeting  
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Appendix E – Microsoft PowerPoint Presentation  
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