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Results Matrix
Outcomes
Outcome: 1 Reduce the digital gap in uruguay´s technological development sector by increasing advanced digital skills

on the localities pertaining to the industry.

Outputs: Annual Physical and Financial Progress
1 Programming bootcamp pilot preparation Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

1.1 Strategies designed Strategy design for
service delivery

Strategies (#) 0 2020 report P 1 0 0 1 P 10000 0 0 10000 Institutional
Development

INS
P(a) 1 0 0 0 P(a) 10000 0 0 0

A A

1.2 Firms subscribed to the job placement
program

Subscribed firms 0 2020 Report P 0 2 2 4 P 0 0 0 0 Institutional
Development

INS
P(a) 0 2 2 4 P(a) 0 0 0 0

A A

2 Bootcamp implementation Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

2.1 Training workshops delivered Knowledge transfer
workshops from
selected bootcamp to
the UTEC staff

Workshops (#) 0 2020 Final Report P 0 0 2 2 P 0 0 5000 5000 Institutional
Development

INS
P(a) 0 0 2 2 P(a) 0 0 5000 5000

A A

2.2 Strategies implemented Bootcamp pilot
intervention
implemented

Strategies (#) 0 2020 Final Report P 0 1 0 1 P 0 147000 0 147000 Institutional
Development

INS
P(a) 0 1 0 1 P(a) 0 147000 0 147000

A A

3 Evaluation, communication and dissemination Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

3.1 Impact evaluations designed Evaluation of proyect
results

Evaluations (#) 0 2021 Final Report P 0 1 0 1 P 0 8000 0 8000 Institutional
Development

INS
P(a) 0 1 0 1 P(a) 0 8000 0 8000

A A

3.2 Presentations delivered Dissemination of
results

Presentations (#) 0 2021 Social media
dissemination

P 1 0 0 1 P 0 10000 0 10000 Institutional
Development

INS
P(a) 1 0 0 0 P(a) 0 10000 0 10000

A A

3.3 Employed graduates Number of
employed graduates

0 2021 Social media
dissemination

P 0 10 10 20 P 0 0 0 0 Institutional
Development

INS
P(a) 0 10 10 20 P(a) 0 0 0 0

A A

Other Cost

Total Cost 2020 2021 2022 Total Cost
P $10,000.00 $165,000.00 $5,000.00 $180,000.00

P(a) $10,000.00 $165,000.00 $5,000.00 $170,000.00
A


