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Operation Profile
Basic Data

Operation name: Public Sector Reform Program Loan Number: 1523/0C-TT

Executing Agency (EA): Ministry of Public Administration and In formation

Team Leader: King,Dana Michael Sector/Subsector: REFORM AND PUBLIC SECTOR SUPPORT
Operation Type: Loan Operation Overall Stage: Closed (All the loans are closed).
Lending Instrument: Investment Loan Country: TRINIDAD AND TOBAGO
Borrower: TRINIDAD AND TOBAGO Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance
Original Estimate
TTO057 $5,000,000.00 $4,605,589.43 $1,250,000.00 $0.00 $6,250,000.00 TTO0057 $4,605,589.43 $4,432,822.48 96.25% $172,766.95

Environmental and Social Safeguards

Main Operation

Impacts Category: C(R)
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:
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Results Matrix

Impacts

Impact: 1 Development and implementation of a long-term strategy to reform the public sector, as means to reach developed

country status by year 2020.

After 7 years, by a conjuncture of circumstances this operation might still provide inputs to meaningful reform activities. However the
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Outputs: Annual Physical and Financial Progress

Development and implementation of a Public Sector
Reform Strategy, including consensus-building and
communications components, developed, disseminated
and discussed with stakeholders (originally there was
no title at all for this component)

Outputs Unit of Measure 2013 EOP

Physical Progress

Issues and policy options study Studies P 2.00
completed P(a) 2.00

0.00 2.00

A

Financial Progress

2013 EOP
652,000.00
727,000.00
727,000.00

A !
P 200 P

Structural problems study & Report 1.00 P 250,000.00
communications strategy P(a) 2.00 P(a) 782,000.00
A 0.00 2.00 A 782,000.00
First phase of communications strategy Report P P
implemented P(a) 1.00 P(a) 100.00
A 0.00 1.00 A 100.00
Baseline survey for user perceptions of ' Survey P P
public services carried out P(a) 4.00 P()
A 0.00 4.00 A
Structural capacity of the Public Sector strengthened.
[original title before associating operations was Physical Progress Financial Progress
'Strengthening of the Public Sector's Structural
Capacity']
Outputs Unit of Measure 2013 EOP 2013 EOP
Baseline of public employee Report P 2.00 P 335,643.28
demographics and attitudes completed P(a) 1.00 P(a) 335,643.28
A 0.00 1.00 A 335,643.28
Mapping of administrative processes Report P 2.00 P 56,200.00
P(a) 2.00 P(a) 112,400.00
A 0.00 2.00 A 112,400.00
Plan to resolve structural issues Plan P 2.00 P 6,244.00
hindering implementation of IhRIS P(a) 200 P(a) 12.488.00
completed —

P A 0.00 2.00 A 12,488.00
New public employment compensation = Report P 1.00 P 31,708.16
policy developed and sent to Cabinet P(a) 1.00 P(a) 31,708.16

A 0.00 1.00 A 31,708.16
Plan for institutional strengthening of Report P 2.00 P 1,248,000.00
CSO developed and implemented P(a) 3.00 P(a) 570,000.00
A 1.00 3.00 A 260,000.00 570,000.00
60 persons trained in policy Staff P 60.00 P
development and M&E. P(a) 120.00 P(a) 140,000.00
A 0.00 120.00 A 140,000.00



Institutional Strengthening of the MOF  Report
-- PFM reform implementation plan

Administrative Costs
Other Cost

Project Implementation - includes project staff and costs

Total Cost

Changes to the Matrix

P(a) 1.00 1.00
A 1.00 1.00

P(a)

P(a)

P
P(a) 178,820.00
A 55,000.00

2013

2013

$178,820.00
$315,000.00

55,000.00
55,000.00

Cost

$517,145.00
$540,145.00
$540,145.00

Total Cost

$3,096,940.44
$3,170,304.44
$3,306,484.44

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



