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Operation Profile
Basic Data

Operation name: Water Program for small Rural Communities Loan Number: GRT/WS-12278-UR,GRT/WS-12278-UR-1,GRT/WS-12278-UR-2
Executing Agency (EA): OBRAS SANITARIAS DEL ESTADO ,0BRAS SANITARIAS DEL ESTADO ,ADMINISTRACION NACIONAL DE EDUCACION PUBLICA

Team Leader: Paez Rubio,Tania Sector/Subsector: AS
Operation Type: Investment Grants Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Country: URUGUAY
Borrower: Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

UR-X1007 $6,850,000.00 $6,850,000.00 $6,850,000.00 $0.00 $13,700,000.00 UR-X1007 $0.00 $0.00 $0.00

Environmental and Social Safeguards

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

GRT/WS-12278-UR_01000000_Administracion del Programa — 8:00

. 6,850,000.00
GRT/WS-12278-UR_02000000_Costos Directos ] 1,880,000.00
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Results Matrix

Impacts

Impact: 1 Aumento de cobertura de agua potable en zonas rurales dispersas con vulnerabilidad sanitaria

Observation: Los porcentajes son acumulativos

Unit of Baseline Means of

. " . .
Indicators Flags P Baseline Year Ve Observations 2010 2011 2012 2013 EOP
1.1 Familias beneficidas con el Se calcula P 12.00 28.00 56.00 85.00 100.00
programa que destinan menos de como P(a) 12.00 28.00 56.00 85.00 100.00
15 minutos para recolectar agua porcentaje de
intervenciones A 12.00 20.59 42.50 51.80
Porcentaje 8.00 2009 realizadas
sobre la meta
de
intervenciones
(355)
\W RF - RF Indicator Kv‘\, S| - Sector Indicator Kly(n - Country Indicator ?‘\7 PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes
Outco 1 Cobertura de agua potable aumentada
me:
Observ
ation:
. . Means of
q Unit of f Baselin .~ . Observ 2010 2011 2012 2013 2014 EOP
*
Indicators Flags YEEaE Baseline & VeeD verlf:::atlo -
1.1 Hogares - Informacié P 0.00 600.00 1,000.00 1,000.00 573.00 4,000.00
con acceso \(\1 nde Se toma P(a) 0.00 600.00 1,000.00 738.00 1,091.00 4,000.00
mejorado a RF Jefaturas  un
agua potable Técnicas  supuest A 0.00 1,427.00 728.00 754.00
Regionales o de 3.5
Hogares 0.00 2009 de OSEe habitant
incluidas  es por
enel vivienda
Informe de abasteci
Progreso  da
Semestral
1.2 Sistemas Informacié P 44.00 115.00 100.00 100.00 69.00 355.00
entregando nde P(a) 44.00 115.00 100.00 80.00 130.00 355.00
agua en Jefatyras A 44.00 42.00 69.00 70.00
cantidad y Técnicas : : : :
calidad segun Regionales
especificacione Sistemas 0.00 2009 deOSEe
s de disefio incluidas
enel
Informe de
Progreso
Semestral

Outco 2 Desarrollo comunitario e institucional fortalecido
me:

Observ
ation:



Unit of

Indicators Measure

Flags*

2.1 Habitantes
con buenos
hébitos en
higiene y uso
del agua

2.2 Sistemas
con plan de
mantenimiento
rutinario en
ejecucion
Sistemas

2.3 Sistemas
con ingresos
por concepto
de tarifas rural

Sistemas

Porcentaje

. Baselin
Baseline & \eED
0.00 2009
28.00 2009
0.00 2009

Means of
verificatio
n

Observ
ations

Relevamie
nto por
equipos del
area social.
Se incluira
enel
Informe de
Progreso
Semestral

Informacio
n de las
jefaturas
técnicas
regionales
de la OSE
e incluidas
enel
Informe de
Progreso
Semestral

Informacié
n de las
jefaturas
técnicas
regionales
de la OSE
e incluidas
enel
Informe de
Progreso
Semestral

Outco 3 Saneamiento al interior de las escuelas rurales mejorado

me:

Observ
ation:

Unit of

Indicators Measure

Flags*

3.1 Escolares
que tienen un
servicio de
saneamiento
adecuado

Escuelas

RF - RF Indicator

>
\P\f S| - Sector Indicator

Baselin

Baseline & VeeD

2010

>
K‘VCI - Country Indicator

Means of
verificatio
n

Observ
ations

Informacié
n obtenida
por los
Arquitectos
Departame
ntales de
CODICEN
e incluidas
enel
Informe de
Progreso
Semestral

?‘\7 PG - Pro-Gender

P(a)

P(a)

P(a)

P(a)

\

2010

0.00
0.00

44.00
44.00
44.00

0.00
0.00

2010

PE - Pro-Ethnicity

2011

15.00
15.00
10.00

100.00
100.00
42.00

45.00
45.00
13.00

2011

2012

43.00
33.00
33.00

100.00
100.00
69.00

38.00
38.00
9.00

2012

30.00
0.00

2013

72.00
21.00
18.80

100.00
80.00
70.00

97.00
37.00
7.00

2013

30.00
914.00
937.00

2014

100.00
38.20

69.00
130.00

28.00
65.00

2014

40.00
559.00

EOP

100.00
100.00

355.00
355.00

255.00
94.00

EOP

355.00
1,473.00



Outputs: Annual Physical and Financial Progress

Inversiones para Abastecimiento de Agua Potable

Outputs

Sistemas de agua disefiados

Sistemas de agua potable habilitados

Unit of Measure

Physical Progress

2013
P 100.00
P(a) 100.00
A 115.00
P 100.00
P(a) 80.00
A 70.00

EOP

355.00
355.00
315.00
355.00
355.00
225.00

Financial Progress

2013
P 341,000.00
P(a) 179,000.00
A 225,000.00

P 3,644,000.00
P(a)  2,681,000.00
A 2,581,000.00

EOP

1,077,100.00
803,100.00
365,100.00
9,925,000.00
10,622,431.10
5,295,000.00

Desarrollo comunitario y fortalecimiento institucional Physical Progress Financial Progress

Outputs Unit of Measure 2013 EOP 2013 EOP
Talleres de capacitacion a la Talleres P 200.00 842.00 P 60,000.00 120,000.00
comunidad implementados P(a) 252.00 842.00 P(a) 19,000.00 64,000.00
A 200.00 642.00 A 4,000.00 4,000.00
Fortalecimeinto de la institucionalidad  Equipos de trabajo P 1.00 P 472,000.00 1,077,002.90
de OSE para el acompafiamiento social P(a) 1.00 P(a) 274.000.00 710.002.90

a comunidades rurales
A 0.00 1.00 A 207,000.00 282,002.90

Gastos Financieros y Administrativos

Inversiones de saneamiento al interior de las escuelas Physical Progress Financial Progress

Outputs Unit of Measure 2013 EOP 2013 EOP
Obras de saneamiento disefiadas Proyectos P 50.00 100.00 P 100,000.00 200,000.00
P(a) 80.00 87.00 P(a) 46,614.00 80,581.00
A 27.00 87.00 A 47,081.00 80,581.00
Obras de saneamiento construidas Obras P 30.00 100.00 P 390,000.00 1,300,000.00
P(a) 36.00 68.00 P(a) 645,933.00 1,373,507.00
A 38.00 38.00 A 645,933.00 645,933.00
Other Cost 2013 Cost
Administraciéon del Programa P
P(a) $18,702.00 $46,378.00
A $24,441.00 $25,931.00
Total Cost 2013 Total Cost
P $5,007,000.00 $13,699,102.90
P(a) $3,864,249.00 $10,150,979.00
A $3,734,455.00 $6,698,547.90

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



