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Inter-American Development Bank - IDB
Office of Strategic Planning and Development Effectiveness

Operation name:

Performance-based Road Maintenance Program

Loan Number:

Executing Agency (EA):  Administradora Boliviana de Carreteras ,Administradora Boliviana de Carreteras ,Administradora Boliviana de Carreteras

Team Leader: Munoz Raskin,Ramon Carlos

Operation Type: Loan Operation
Lending Instrument: Investment Loan

Borrower:

Total Cost and Source

REPUBLICA DE BOLIVIA ,REPUBLICA DE BOLIVIA ,REPUBLICA DE BOLIVIA

Sector/Subsector: TR
Overall Stage:
Country: BOLIVIA

Convergence related Operation(s):

Available Funds (US$)

1940/BL-BO,1940/0C-BO-DE,1940/SF-BO-DE

Closed (All the loans are closed).

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

BO-L1015 $21,000,000.00 $21,000,000.00

Environmental and Social Safeguards

$0.00 $0.00

Total operation cost -

Current IDB
Original Estimate

$21,000,000.00 BO-L1015 $21,000,000.00

Disb. Amount to Date % Disbursed

$19,903,228.55 94.78%

Undisbursed Balance

$1,096,771.45

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation

Was/Were the objective(s) of this operation reformulated?

Date of approval:

Main Operation

NO



Expense Categories by Loan Contract (cumulative values)

1940/BL-BO_01000000_INGENIERIA Y ADMINISTRACION —| 32%?&%?3900
1940/BL-B0_02000000_COSTOS DIRECTOS —{ o 13o7020 2034662200
1940/BL-BO_03000000_IMPREVISTOS — 25,319-00
1940/BL-BO_04000000_GASTOS FINANCIEROS —| 5-90
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Results Matrix

Impacts

No information related to this operation.

Outcomes
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Outputs: Annual Physical and Financial Progress

Componente 1. Obras de mantenimiento vial por
estandares

Physical Progress

Outputs Unit of Measure 2013 EOP
Tramo Montero - Rio Ichilo - Kilémetros P 219.00
Ivirgarzama - Puerto Villarroel, P(a) 219.00 657.00
Mantenido por Estandares.
A 219.00 657.00
Tramo Patacamaya - Tambo Quemado, Kilémetros P 188.00
Mantenido por Estandares. P(a) 64.02 128.04
A 64.02 128.04
Componente 2. Apoyo a las capacidades e instrumentos Physical Progress
de gestion de la ABC
Outputs Unit of Measure 2013 EOP
Capacitadores formados, Difusion Personas 2
Socio-Ambiental realizada, Contratistas P(a) 40.00 162.00
y Microempresarios capacitados,
Sistema de Gestion Ambiental A 73.00 162.00
implementada.
Componente 3. Ingenieriay Administracién Physical Progress
Outputs Unit of Measure 2013 EOP
Estudios de Preinversion de proyectos  Estudios P 2.00 2.00
gue posibiliten replicar la modalidad al P(a) 1.00 2.00
resto de la red ejecutados
A 1.00 2.00
Other Cost
Sistema de monitoreo y evaluacién de resultados del programa implementado P
P(a)
A
Unidad Técnica de Mantenimiento por Estandares - UTME P
P(a)
A
Auditoria P
P(a)
A
Imprevistos P
P(a)
A
Total Cost
P
P(a)
A

Changes to the Matrix

Financial Progress

2013
P 2,137,230.00
P(a)  1,000,000.00

A 2,456,000.00
P 2,767,260.00
P(a)  4,629,000.00
A 2,456,000.00

EOP

11,526,200.00
12,067,268.80
12,067,268.80
8,130,000.00
7,980,811.20
5,957,000.00

Financial Progress

2013 EOP
P 18,570.00
P(a) 39,000.00 298,542.00
A 70,060.00 90,800.00
Financial Progress
2013 EOP
P 30,000.00 150,480.00
P(a) 20,000.00 90,483.00
A 0.00 30,480.00
2013 Cost
$25,000.00 $80,000.00
$10,000.00 $70,000.00
$12,000.00 $12,000.00
$137,640.00 $481,610.00
$60,000.00 $389,168.00
$55,000.00 $242,583.97
$67,850.00 $200,000.00
$20,000.00 $78,408.00
$11,000.00 $44,639.53
$221,985.00 $221,985.00
$25,319.00
$0.00 $0.00
2013 Total Cost

$5,386,965.00
$5,778,000.00
$5,060,060.00

$20,808,845.00
$21,000,000.00
$18,444,772.30

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation

during the PMR Cycle to which the report pertains.



