Operation Number: EC-L1059 Inter-American Development Bank - IDB

Year- PMR Cycle: Second period Jan-Dec 2013 Chief of Operations validation date: 06/20/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 6/9/2014 Division Chief validation date: 06/23/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 06/30/2014

Operation Profile
Basic Data

Operation name: Support for a Coastal Artisanal Fishing Project Loan Number: 2113/0C-EC,2114/BL-EC
Executing Agency (EA): BANCO DEL ESTADO ,BANCO DEL ESTADO

Team Leader: Hintze,Luis Hernando Sector/Subsector: ENVIRONMENTAL MANAGEMENT AND GOVERNANCE
Operation Type: Loan Operation Overall Stage: Closed (All the loans are closed).
Lending Instrument: Investment Loan Country: ECUADOR
Borrower: REPUBLICA DE ECUADOR ,REPUBLICA DE ECUADOR Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

EC-L1059 $50,000,000.00 $13,627,650.48 $23,000,000.00 $0.00 $73,000,000.00 EC-L1059 $13,627,650.48 $13,627,650.48 100.00% $0.00

Environmental and Social Safeguards

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

2114/BL-EC 01000000 FACILIDA DS P QU B RAS — 0 10,132 356,46

2113/0C-EC_01000000_FACILIDADES PESQUERAS — . 2900 00000

0 2000000 4000000 6000000 8000000 10000000 12000000

Current IDB [ Disbursed(to date)

Expense Categories by Operation (cumulative values)
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Results Matrix

Impacts
Impact: 1 Nivel de desarrollo econémico de las comunidades pesqueras de la costa continental del Ecuador
mejorado
Observation:
’ Unit of . Baseline Means of .
*
Indicators Flags Measure Baseline Yegr vEieatien Observations EOP
L e e sl 2
del Censo P(a) 0.00
pescadores de la costa % 0.00 2009 Pesquero
continental del Ecuador Nagional A
incrementado
\W RF - RF Indicator K‘y S| - Sector Indicator Kly(n - Country Indicator \%’ PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes
Outco 1 Competitividad de la pesca artesanal de la costa continental del Ecuador (provincias de Esmeraldas,
me: Manabi, Guayas, Santa Elena y El Oro), mejorada.
Observ
ation:
. . Means of
P " Unit of A Baselin ... Observ 2013 EOP
Indicators Flags YEEaE Baseline & VeeD venf:]catlo -
1.1 Volumen de P 10,000.00 0.00
capturas de la P(@)  10,000.00 0.00
pesca artesanal
del pais que es A 0.00
desembarcada,
procesada/evis .
cerada y Segls(tjros
e cada

e e
transporte Ton 0.00 2009 f:;g;‘r‘érsa y
Egrﬁ!r?olé)iie consolidad
consumo en g;ge la
condiciones ’
sanitarias
compatibles
con normas
internacionales
sanitarias.
1.2 Pescadores P 8,000.00 0.00
artesanales Registros P(a) 8.000.00 0.00
que adquieren de cada :
insumos y facilidad A 0.00
servicios en las Pescadore pesqueray
facilidades S 0.00 2009 registros
pesqueras con consolidad
condiciones de os de la
seguridad SRP.
"aceptables".
Outco 2 Sostenibilidad de la pesca artesanal de la costa continental del Ecuador (provincias de Esmeraldas,
me: Manabi, Guayas, Santa Elena y El Oro), mejorada.
Observ

ation:



Indicators

2.1 Facilidades
construidas por
el Proyecto que
cubren sus
costos de
operacion y
mantenimiento
con base en las
tarifas pagadas
por
pescadores,
comerciantes y
proveedores de
servicios que
los utilizan.

2.2 Area de la
costa manejado
bajo principios
de
sostenibilidad a
través de
esquemas de
co-manejo o
manejo
especial para la
proteccion del
recurso
pesquero.

RF - RF Indicator

Unit of

Flags*
9 Measure

Facilidades
Pesqueras

Ha

.
\P\f S| - Sector Indicator

A Baselin

Baseline & \eED
0.00 2009
75,000.00 2009

5
K‘VCI - Country Indicator

Means of
verificatio
n

Observ
ations

p
P(a)
A

Registros
de cada
facilidad
pesqueray
registros
consolidad
os de la
SRP.

Registros P
de la P(a)
Subsecreta
ria de A
Gestion

Marino

Costera del

Ministerio

del

Ambiente y

de la

Subsecreta

ria de

Recursos

Pesqueros

del

Ministerio

de

Agricultura,

Ganaderia,

Acuacultur

ay Pesca

\%’ PG - Pro-Gender \

2013

15.00
15.00
0.00

1,000,000.00
1,000,000.00

PE - Pro-Ethnicity

EOP

15.00
15.00

1,000,000.00
1,000,000.00



Outputs: Annual Physical and Financial Progress

Componente 1. Mejoramiento de los Facilidades
Pesqueras Artesanales

Outputs Unit of Measure
Facilidades Pesqueras Artesanales Facilidades
Construidas
Modelos de gestiéon implementado en  Modelos

las Facilidades Pesqueras Artesanales

Componente 2. Sistemas de Manejo de la Pesca
Artesanal

Outputs Unit of Measure
Ordenamiento de la Pesca Artesanal:  Esquema de
Esquema de zonificacion de la Zonificacion
actividad pesquera para toda la costa
ecuatoriana cumplida.
Ordenamiento de la pesca artesanal: Planes
Planes Piloto de Co-manejo
desarrollados e implementados
Monitoreo y control: Sistema de Sistema
monitoreo de pesquerias artesanales
disefiado e implementado
Investigacion aplicada: Plan de Plan

investigacion en Pesca Artesanal
Costera aprobado por SRP

Desarrollo microempresarial:
Microempresarios reciben asistencia
técnica para la diversificacion de las
actividades productivas a través del
proyecto

Microempresarios

Plan de Accion Nacional para la Caletas

Conservacion y Manejo de Tiburones:
Caletas que cuentan con monitoreo
sistematico de la captura de tiburones

Administracion del Programa

Seguimiento, Evaluacién y Auditorias

Other Cost

Administracion del Programa

Seguimiento, Evaluacion y Auditorias

Total Cost

Changes to the Matrix

P(a)

P(a)

Physical Progress

2013 EOP
4.00 15.00
4.00
0.00 4.00
4.00 14.00
15.00 0.00
0.00

Physical Progress

2013 EOP
0.00 1.00
1.00 0.00
0.00 0.00
2.00 6.00
7.00 0.00
0.00 0.00
0.00 1.00
1.00 1.00
1.00 1.00
0.00 1.00
1.00 1.00
1.00 1.00

70.00
0.00 110.00
110.00
0.00 12.00
1.00 11.00
11.00
P
P(a)
A
P
P(a)
A
P
P()
A

Financial Progress

2013

EOP

P 6,196,159.31 65,972,983.07

P(a) 20,428,552.24
A 20,428,552.24
P 0.00 137,908.00
P(a) 137,908.00 0.00
A 0.00
Financial Progress
2013 EOP
2 1,033,777.00
P(a) 682,981.00 349,777.00
A 349,777.00
P 0.00 163,400.00
P(a) 0.00 314,321.15
A 314,321.15
P 856,892.00
P(a) 179,461.00 677,166.05
A 677,166.05
P 262,866.00
P(a) 44,052.00 219,175.50
A 219,175.50
P 1,610,300.00
P(a) 59,486.00 1,550,650.87
A 1,550,650.87
P 681,878.00
P(a) 76,860.00 604,244.98
A 604,244.98
2013 Cost
$171,357.00 $2,134,996.00
$263,357.00 $1,871,671.55
$1,871,671.55
$64,000.00 $145,000.00
$117,000.0C $27,800.00
$27,800.00
2013 Total Cost
$6,431,516.31 $73,000,000.07

$1,561,105.00

$27,604,464.34
$26,043,359.34

No information related to this operation.



Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



