Operation Number: AR-L1020 Inter-American Development Bank - IDB

Year- PMR Cycle: Second period Jan-Dec 2013 Chief of Operations validation date: 06/30/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 6/16/2014 Division Chief validation date: 06/30/2014
PMR Validation Stage: validated by Representative Country Representative validation date: 07/08/2014

Operation Profile
Basic Data

Operation name: Strenghtening the Basic Health Care Strategy (FEAPS) Loan Number: 1903/0C-AR
Executing Agency (EA): MINISTERIO DE SALUD

Team Leader: Sanchez,Mario Alberto Sector/Subsector: HEALTH SERVICES
Operation Type: Loan Operation Overall Stage: Closed (All the loans are closed).
Lending Instrument: Investment Loan Country: ARGENTINA
Borrower: NACION ARGENTINA Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

AR-L1020 $230,000,000.00 $230,000,000.00 $57,280,000.00 $220,000.00 $287,500,000.00 AR-L1020 $230,000,000.00 $176,574,923.66 76.77% $53,425,076.34

Environmental and Social Safeguards

Main Operation

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)
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Results Matrix

Impacts

Impact:

1 Hospitalizaciones evitables relacionadas con hipertension y diabetes reducidas

Se encuentra en marcha un estudio que determinara la validez del supuesto, y una linea basal para el indicador con base

Observation: en datos administrativos historicos.

Means of

. o Unit of . Baseline .
Indicators Flags T Baseline Year i Observations EOP
1.1 Hospitalizaciones El indicador P 1.00
relacionadas con hipertension "hospitalizacio P(a) 90.00
arterial y diabetes. nes
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ha sido
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como el
indicador de
impacto del
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2,668,980.00
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Outputs: Annual Physical and Financial Progress

Proyectos Provinciales de Fortalecimiento de Redes de
Servicios de Salud

Outputs Unit of Measure

Proyectos jurisdiccionales para el Jurisdicciones
fortalecimiento de Redes de Servicios

de Salud aprobados por el Ministerio

de Salud de la Nacién

Proyectos Locales Participativos proyectos
finalizados (realizan rendicion de

cuentas al Ministerio de Salud de la

Nacion)

Jurisdicciones implementando sus Jurisdicciones por
proyectos bajo un esquema de pago afio

por resultados por afio

Planificacion y Gestion de Insumos Estratégicos para
los Servicios de Salud

Outputs Unit of Measure
Tratamientos distribuidos en los Tratamientos
Centros de Atencién Primaria de la

Salud.

Integrantes de los equipos de salud de Personas
los Centros de Atencién del Primer

Nivel de Salud capacitados en Salud

Social y Comunitaria.

Médicos capacitados en terapéutica Médicos
racional en Atencion Primaria de la
Salud.

Gastos de Administracion, auditoria y otros
Informacién Monitoreo y Evaluacién

Outputs Unit of Measure

Estudios de evaluacion de produtosy  Informes
resultados finalizado (presentado en un
taller técnico)

Provincias apoyadas en sus sistemas  provincias
informaticos para el procesamiento de

informacion sobre la implementacion

de los proyectos provinciales

Other Cost

Administraciéon del Programa

Auditoria Externa

Recursos Humanos

Otros

P()

P()

Physical Progress

2013
0.00
6.00
7.00

189.00
0.00
14.00

24.00
24.00
23.00

EOP
24.00
25.00
25.00

720.00
129.00
129.00

100.00
107.00
59.00

Physical Progress

2013

41,500.00

14,554,449.0
0
16,607,780.0
0

1,000.00
1,000.00
0.00

500.00
1,000.00
857.00

EOP

30,003,539.0
0
114,344,696.
00
114,344,696.
00

5,752.00
6,590.00
6,590.00

4,527.00
4,402.00
4,402.00

Physical Progress

2013
1.00
2.00
4.00
4.00
5.00
5.00

EOP
4.00
11.00
7.00
24.00
15.00
15.00

P(a)

P(a)

P()

p
P(a)
A
p
P(a)
A

Financial Progress

2013 EOP
5,201,731.00 10,926,226.00
2,809,000.00 11,461,925.00
2,143,000.00 5,005,925.00

254,012.00 1,879,896.00

0.00 561,087.00

76,000.00 561,087.00
27,938,813.00 75,348,250.00
9,878,000.00 72,006,000.00
15,869,000.00 26,240,000.00
Financial Progress

2013 EOP
5,788,746.00 144,355,412.00
21,327,000.00 154,372,533.00
13,148,000.00 154,372,533.00
5,451,538.00 19,721,324.00
1,870,000.00 6,142,343.00
1,877,000.00 6,142,343.00
1,418,578.00 6,105,000.00

964,000.00 2,988,921.00

210,000.00 2,944,921.00
Financial Progress

2013 EOP

721,381.00 1,540,020.00

705,000.00 923,892.00

399,000.00 686,892.00
1,149,539.00 4,630,921.00

939,000.00 607,783.00

160,000.00 607,783.00

Cost

2013

$2,229,012.00
$1,222,000.00
$6,130,000.00

$978,512.00

$1,444,000.00
$2,042,000.00
$1,011,392.0C
$1,567,000.00
$3,162,000.00

$0.00

$7,017,791.00
$15,635,259.00
$9,512,259.00
$4,950,000.00
$6,374,130.00
$4,185,130.00
$5,108,437.00
$11,020,683.00
$6,940,683.00
$5,404,974.00
$5,404,974.00
$5,404,974.00



Total Cost 2013 Total Cost

P $52,143,254.00 $286,988,251.00
P(a) $42,725,000.00 $259,222,530.00
A $45,216,000.00 $222,604,530.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



